Community Engagement CMAR Selection & GMP Construction

ExxonMobil Baytown Events Center Project Schedule (DRAFT)
Year 2025 2026 2027 2028 2029
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Design Team Selection / Pre-Design | i? |
Community Engagement [1] _ Objective: Internal Alignment & Communication and Public Engagement Preparation

_ Objective: Deep Dive & Targeted Feedback from Stakeholder & Public Outreach

* Objective: Master Plan Synthesis & Validation, Community Buy-In
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Quarterly Community Updates

Schematic Design (SD) -A'

Design Development (DD)

Construction Documents (CD)

CMAR RFQ - Create & Publish

[
!

CMAR Selection & DD-PGMP

CMAR Final GMP A

Site Clearing & Preparation
Construction - 20 mo. (TBD) - ]

Commissioning & Closeout q A
4

Grand Opening (TBD) <IOI>

Indicates City Council approval/direction is required before proceeding to the next step

[1] Community engagement will continue throughout the project, includes City Council, City Departments, Internal and external stakeholders, and the public.
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