






































































































  

   
              
                         
                                 
                                     
                          
                                 

                    

                    
                                 
                                   
                               

   
   
   

                    

                          
                               
                                 
                                     

                    

                                       

                               

   

 

BUDGET SUMMARIES 
This section provides an overall view of the fiscal status for all of the funds uitlized by the City of 
Baytown. 

SUMMARY OF ALL FUND TYPES 
COMPARATIVE SCHEDULE OF BUDGETS FOR 2026 

Governmental 
Fund Types 

Proprietary 
Fund Types 

Combined         
2025-2026 

Revenues 
Taxes 
Licenses & Permits 
Intergovernmental 
Charges for Services 
Fines & Forfeitures 
Miscellaneous 
Operating Transfers-in 

Total Revenues 

$     142,520,217 
2,896,320 
1,438,395 
3,483,084 
1,285,761 
4,403,649 
5,213,226 

161,240,652 

$ -
-

2,310,475 
78,208,917 
1,301,717 

862,524 
15,672,214 
98,355,847 

$      142,520,217 
2,896,320 
3,748,870 

81,692,001 
2,587,478 
5,266,173 

20,885,440 
259,596,499 

Expenditures by Classification 
Personnel Services 
Supplies 
Maintenance 
Services 
Sundry 
Miscellaneous 

105,969,488 
5,122,583 
7,150,054 

19,102,689 
45,714 

-

16,650,292 
21,827,416 
3,753,252 

14,480,246 
-
-

122,619,780 
26,949,999 
10,903,306 
33,582,935 

45,714 
-

Operating Transfers Out 
Total Operating 

-
137,390,529 

-
56,711,205 

-
194,101,734 

Capital Outlay 
Debt Requirements 
Transfers Out 
Contingency 

Total Expenditures 

3,737,613 
17,145,546 
2,960,000 
1,000,000 

162,233,687 

996,000 
13,092,214 
21,573,102 
1,000,000 

93,372,521 

4,733,613 
30,237,760 
24,533,102 
2,000,000 

255,606,209 

Excess (Deficit) Revenues 
Over Expenditures (993,036) 4,983,326 3,990,290 

Fund Balance - Beginning 35,326,339 30,656,640 65,982,979 

Fund Balance - Ending $       34,333,303 $       35,639,966 $        69,973,269 
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SUMMARY OF GOVERNMENTAL FUND TYPES 
COMPARATIVE SCHEDULE OF BUDGETS FOR 2026 

General  Debt Service Hotel / Motel  Combined        
Fund Fund Fund 2025-2026 

Revenues 
Taxes $    124,470,979 $   16,577,128 $            1,472,110 $   142,520,217 
Licenses & Permits 2,896,320 - - 2,896,320 
Intergovernmental 1,438,395 - - 1,438,395 
Charges for Services 3,483,084 - - 3,483,084 
Fines & Forfeitures 1,285,761 - - 1,285,761 
Miscellaneous 4,256,413 9,500 137,736 4,403,649 
Operating Transfers-in 5,213,226 - - 5,213,226 

Total Revenues 143,044,178 16,586,628 1,609,846 161,240,652 

Expenditures by Classification 
Personnel Services 105,191,929 - 777,559 105,969,488 
Supplies 5,088,683 - 33,900 5,122,583 
Maintenance 7,150,054 - - 7,150,054 
Services 18,410,637 175,000 517,052 19,102,689 
Sundry 45,714 - - 45,714 
Miscellaneous - - -
Operating Transfers Out - -

Total Operating 135,887,017 175,000 1,328,511 137,390,529 

Capital Outlay 2,969,456 - 768,157 3,737,613 
Debt Requirements - 17,145,546 - 17,145,546
Transfers Out 2,610,000 - 350,000 2,960,000
Contingency 1,000,000 - - 1,000,000 

Total Expenditures 142,466,473 17,320,546 2,446,668 162,233,687 

Excess (Deficit) Revenues 
Over Expenditures 577,705 (733,918) (836,822) (993,036) 

Fund Balance - Beginning 29,570,724 2,535,724 3,219,891 35,326,339 

Fund Balance - Ending $      30,148,429 $     1,801,806 $            2,383,068 $     34,333,303 
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SUMMARY OF PROPRIETARY FUND TYPES 
COMPARATIVE SCHEDULE OF BUDGETS FOR 2026 

Enterprise Funds Internal Service Funds
Warehouse  Combined

Water & Aquatics Sanitation Storm Water WWIS Garage Operations  2025-2026 
Sewer Fund Fund Fund Utility Fund Fund Fund Fund 

Revenues 
Intergovernmental 
Charges for Services 
Fines & Forfeitures 
Miscellaneous 
Operating Transfers-in 

Total Revenues 

$   2,310,475 
60,630,704 

1,301,717 
275,826 

-
64,518,722 

$   -
-
-
-

1,350,000 
1,350,000 

$ -
9,959,708 

-
-
-

9,959,708 

$ -
4,981,979 

-
-
-

4,981,979 

$ -
-
-

585,852 
13,092,214 
13,678,066 

$ -
2,559,446 

-
-

900,000 
3,459,446 

$ -
77,081 

-
847 

330,000 
407,927 

$ 2,310,475 
78,208,917 

1,301,717 
862,524 

15,672,214 
98,355,847 

Expenditures by Classification 
Personnel Services 
Supplies 
Maintenance 
Services 
Sundry 

Total Operating 

12,089,006 
19,298,103 

3,318,252 
5,234,333 

-
39,939,694 

-
-
-

750,000 
-

750,000 

1,204,431 
81,500 
97,000 

8,175,099 
-

9,558,030 

2,137,053 
105,940 
322,500 
267,014 

-
2,832,507 

-
-
-
-
-
-

908,934 
2,206,273 

6,500 
51,800 

-
3,173,507 

310,869 
135,600 

9,000 
2,000 

-
457,469 

16,650,292 
21,827,416 

3,753,252 
14,480,246 

-
56,711,205 

Capital Outlay 
Construction in Progress 
Debt Requirements 
Transfers Out 
Unforeseen/New Initiatives 

Total Expenses 

918,000 
13,092,214 

7,216,163 
1,000,000 

-
62,166,071 

-
-
-
-
-

750,000 

-
-
-
-
-

9,558,030 

78,000 
-

1,246,625 
-
-

4,157,132 

-
-

13,110,314 
-
-

13,110,314 

-
-
-
-
-

3,173,507 

-
-
-
-
-

457,469 

996,000 
13,092,214 
21,573,102 

1,000,000 
-

93,372,521 

Excess (Deficit) Revenues 
Over Expenses 2,352,651 600,000 401,678 824,847 567,752 285,939 (49,541) 4,983,326 

Working Capital- Beginning 14,515,581 (597,542) (242,477) (619,204) 17,761,825 (285,597) 124,054 30,656,640 

Working Capital - Ending $ 16,868,232 $   2,458 $   159,202 $   205,643 $ 18,329,577 $   342 $   74,512 $   35,639,966 
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CONSOLIDATED SUMMARY OF FUND BALANCES/ WORKING CAPITAL 
COMPARATIVE SCHEDULE OF BUDGETS FOR 2026

 Estimated 
Fund Balance/ 

Working Capital*               
at 10/01/2025 

 Adopted 
Revenues

 Adopted 
Expenditures or 

Expenses

 Projected  Revenues Over Fund Balance/ (Under) Expenses/ Working Capital*Expenditures at 09/30/2026 

Governmental Fund Types: 
General Fund 
Debt Service Fund 
Hotel/Motel Tax Fund 

Total 

29,570,724 
2,535,724 
3,219,891 

35,326,339 

143,044,178 
16,586,628 

1,609,846 
161,240,652 

142,466,473 
17,320,546 

2,446,668 
162,233,687 

577,705 
(733,918) 
(836,822) 
(993,036) 

30,148,429 
1,801,806 
2,383,068 

34,333,303 

Enterprise Fund Types*: 
Aquatics Fund 
Water & Sewer Fund 
WWIS Fund 
Sanitation Fund 
Storm Water Utility Fund 

Total 

(597,542) 
14,515,581 
17,761,825 

(242,477) 
(619,204) 

30,818,183 

1,350,000 
64,518,722 
13,678,066 

9,959,708 
4,981,979 

94,488,474 

750,000 
62,166,071 
13,110,314 

9,558,030 
4,157,132 

89,741,546 

600,000 
2,352,651 

567,752 
401,678 
824,847 

4,746,928 

2,458 
16,868,232 
18,329,577 

159,202 
205,643 

35,565,112 

Internal Service Fund Types*: 
Garage Fund 
Warehouse Fund 

Total 

(285,597) 
124,054 

(161,543) 

3,459,446 
407,927 

3,867,373 

3,173,507 
457,469 

3,630,976 

285,939 
(49,541) 
236,397 

342 
74,512 
74,854 

Total All Funds $        65,982,979 $      259,596,499 $      255,606,209 $          3,990,290 $        69,973,269 

* Fund balance is measured for governmental fund types; for proprietary fund types (consisting of enterprise and
internal service funds) working capital is measured. Fund balance equals assets minus liabilities; working capital is
defined as current assets minus current liabilities.
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BUDGET SUMMARY COMPARISON 
REVENUE COMPARISON 

Revised Budget Budget Amount of Percent of 
2024-2025 2025-2026 Incr. (Decr.) Incr. (Decr.) 

Governmental Fund Types: 
General Fund $  138,203,500 $   143,044,178 $            4,840,679 3.5% 
Debt Service Fund 16,302,086 16,586,628 284,542 1.7% 
Hotel/Motel Tax Fund 1,742,577 1,609,846 (132,731) (7.6%) 

Total 156,248,162 161,240,652 4,992,489 3.2% 

Enterprise Fund Types: 
Water & Sewer Fund 58,914,331 64,518,722 5,604,390 9.5% 
Aquatics Fund 6,389,341 1,350,000 (5,039,341) (78.9%) 
WWIS Fund 15,707,260 13,678,066 (2,029,194) (12.9%) 
Sanitation Fund 10,867,462 9,959,708 (907,754) (8.4%) 
Storm Water Utility Fund 4,020,476 4,981,979 961,503 23.9% 

Total 95,898,870 94,488,474 (1,410,396) (1.5%) 
Central Services Fund Types: 

Fleet Maitenance Fund 3,135,578 3,459,446 323,868 10.3% 
Warehouse Fund 436,781 407,927 (28,853) (6.6%) 

Total 3,572,359 3,867,373 295,014 8.3% 

Total All Fund Types $  255,719,391 $   259,596,499 $            3,877,108 1.5% 
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BUDGET SUMMARY COMPARISON 
EXPENDITURE / EXPENSE COMPARISON 

Budget Budget Amount of Percent of 

2024-2025 2025-2026 Incr. (Decr.) Incr. (Decr.) 

Governmental Fund Types: 
General Fund $   145,718,485 $   142,466,473 $          (3,252,012) (2.2%) 
Debt Service Fund 15,268,920 17,320,546 2,051,626 13.4% 
Hotel/Motel Tax Fund 3,115,618 2,446,668 (668,950) (21.5%) 

Total 164,103,023 162,233,687 (1,869,336) (1.1%) 

Enterprise Fund Types: 
Water & Sewer Fund 64,041,441 62,166,071 (1,875,369) (2.9%) 
Aquatics Fund 4,694,884 750,000 (3,944,884) (84.0%) 
WWIS Fund 14,028,082 13,110,314 (917,768) (6.5%) 
Sanitation Fund 9,141,803 9,558,030 416,227 4.6% 
Storm Water Utility Fund 7,192,464 4,157,132 (3,035,333) (42.2%) 

Total 99,098,675 89,741,546 (9,357,129) (9.4%) 
Central Services Fund Types: 

Fleet Maintenance Fund 3,215,984 3,173,507 (217,935) (1.3%) 
Warehouse Fund 483,938 457,469 2,504 (5.5%) 

Total 3,699,922 3,630,976 (215,431) (1.9%) 

Total All Fund Types $   266,901,619 $   255,606,209 $        (11,441,895) (4.2%) 
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General Fund Summary by Type of Expenditure 

Revised 
Actual Budget Estimated Adopted 
2023-24 2024-25 2024-25 2025-26 

Revenues 
Taxes - Property $        28,436,649 $        26,558,982 $        25,854,232 $        26,759,130 
Taxes - Sales & Franchise 25,241,696 26,588,226 27,534,460 $        29,417,786 
Payment In Lieu of Taxes 246,638 350,000 279,828 294,063 
Special Assessments - - - -
Industrial District Taxes 65,858,169 66,000,000 66,508,341 68,000,000 

Total Taxes 119,783,152 119,497,208 120,176,862 124,470,979 

Licenses & Permits 2,429,748 2,550,039 2,500,000 2,896,320 
Intergovernmental 2,040,375 1,038,695 2,095,191 1,438,395 
Charges for Services 4,412,451 2,413,976 3,359,945 3,483,084 
Fines & Forfeitures 1,552,261 1,216,990 1,400,405 1,285,761 
Miscellaneous 4,639,394 2,357,232 4,593,066 4,256,413 
Transfers In 6,212,963 9,129,360 9,129,360 5,213,226 

Total Revenues 141,070,344 138,203,500 143,254,830 143,044,178 

Recurring Expenditures by Type 
Personnel Services 98,815,015 102,223,431 103,663,133 105,191,929 
Supplies 4,409,525 5,483,914 5,492,214 5,088,683 
Maintenance 9,352,086 9,592,529 9,597,861 7,150,054 
Services 15,505,577 21,727,775 18,940,465 18,410,637 
Sundry 44,152 46,714 31,845 45,714 

Total Operating 128,126,354 139,074,364 137,725,518 135,887,017 

Non-Recurring Expenditures 
Capital Outlay 1,553,320 712,551 718,215 2,969,456 
Transfers Out 6,957,258 5,285,892 5,285,892 2,610,000 
Contingency - 645,678 387,407 1,000,000 

Total Expenditures 136,636,933 145,718,485 144,117,032 142,466,473 

Excess (Deficit) Revenues 
Over Expenditures 4,433,411 (7,514,985) (862,202) 577,705 

Fund Balance - Beginning 25,999,515 30,432,926 30,432,926 29,570,724 

Fund Balance - Ending $        30,432,926 $        22,917,941 $        29,570,724 $        30,148,429 

Days of Operating Expenditures 87 60 78 81 
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General Fund Summary by Function 

Revised 
Actual Budget Estimated Adopted 

2023-24 2024-25 2024-25 2025-26 
Revenues 

Taxes - Property 
Taxes - Sales & Franchise 
Payment In Lieu of Taxes 
Special Assessments 
Industrial District Taxes 

Total Taxes 

$    28,436,649 
25,241,696 

246,638 
-

65,858,169 
119,783,152 

$     26,558,982 
26,588,226 

350,000 
-

66,000,000 
119,497,208 

$      25,854,232 
27,534,460 

279,828 
-

66,508,341 
120,176,862 

$      26,759,130 
29,417,786 

294,063 
-

68,000,000 
124,470,979 

Licenses & Permits 
Intergovernmental 
Charges for Services 
Fines & Forfeitures 
Miscellaneous 
Transfers In 

Total Revenues 

2,429,748 
2,040,375 
4,412,451 
1,552,261 
4,639,394 
6,212,963 

141,070,344 

2,550,039 
1,038,695 
2,413,976 
1,216,990 
2,357,232 
9,129,360 

138,203,500 

2,500,000 
2,095,191 
3,359,945 
1,400,405 
4,593,066 
9,129,360 

143,254,830 

2,896,320 
1,438,395 
3,483,084 
1,285,761 
4,256,413 
5,213,226 

143,044,178 

Expenditures by Function 
General Government 
Public Safety 
Public Works 
Health & Welfare 
Parks, Culture & Leisure 
Library and Culture 
Capital Outlays 
Transfers Out 
Contingency 

Total Expenditures 

26,618,750 
71,311,736 
12,965,504 
4,851,673 
9,732,257 
2,646,434 
1,553,320 
6,957,258 

-
136,636,933 

34,056,351 
70,353,631 
16,582,644 
5,411,576 

10,029,803 
2,640,359 

712,551 
5,285,892 

645,678 
145,718,485 

30,754,795 
75,336,056 
14,748,738 
4,880,461 
9,515,703 
2,489,765 

718,215 
5,285,892 

387,407 
144,117,032 

28,604,000 
74,052,294 
15,739,754 
4,989,914 

10,100,038 
2,401,018 
2,969,456 
2,610,000 
1,000,000 

142,466,473 

Excess (Deficit) Revenues 
Over Expenditures 4,433,411 

GAAP to budget basis adjustment 
Fund Balance - Beginning 25,999,515 

(7,514,985) 

30,432,926 

(862,202) 

30,432,926 

577,705 

29,570,724 
Fund Balance - Ending $    30,432,926 $     22,917,940 $      29,570,724 $      30,148,429 
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General Fund Summary by Department 

 Revised 
Actual Budget Estimated Adopted 

2023-24 2024-25 2024-25 2025-26 

General Government 
1010 General Administration $  1,505,886 $  1,584,980 $  1,424,922 $  1,371,214 
1020 City Clerk 1,080,315 1,290,823 1,055,848 1,242,288 
1030 Legal Services 1,304,797 4,148,650 4,073,794 2,738,916 
1040 Fiscal Operations 4,746,922 6,053,494 5,549,482 5,423,887 
1050 Human Resources 1,285,314 1,732,362 1,578,496 1,598,857 
1060 Public Affairs 1,006,491 1,096,447 868,648 1,017,144 
1070 ITS 5,654,730 6,224,475 5,996,380 3,750,936 
1080 Planning and Development Service 3,819,298 4,783,376 3,839,417 4,026,909 
1090 Court of Record 1,708,561 1,607,129 1,402,578 1,783,297 
1099 General Overhead 4,506,436 5,534,615 4,965,230 5,650,550 

Total General Government 26,618,750 34,056,351 30,754,795 28,604,000 

Public Safety 
2010 Police 39,205,257 37,882,878 40,903,041 40,457,273 
2020 Fire 32,106,479 32,470,753 34,433,015 33,595,020 

Total Public Safety 71,311,736 70,353,631 75,336,056 74,052,294 

Public Works 
3000 Public Works Administration 649,568 645,500 611,974 638,698 
3010 CIP - Project Management 42,752 3,041,613 2,240,588 2,464,838 
3011 City Facilities 6,625,374 5,620,263 4,925,329 5,703,520 
3012 Streets & Drainage 2,392,299 3,081,404 2,937,186 3,234,789 
3013 Traffic Control 2,083,075 2,530,946 2,603,833 2,521,879 
3014 Engineering 1,172,435 1,662,920 1,429,827 1,176,030 

Total Public Works 12,965,504 16,582,644 14,748,738 15,739,754 

Health & Welfare 
4010 Health & Welfare 4,851,673 5,411,576 4,880,461 4,989,914 

Culture & Leisure 
5010 Parks & Recreation 9,732,257 10,029,803 9,515,703 10,100,038 
5020 Library 2,646,434 2,640,359 2,489,765 2,401,018 

Total Culture & Leisure 12,378,691 12,670,162 12,005,468 12,501,056 

Capital 1,553,320 712,551 718,215 2,969,456 
Transfers Out 6,957,258 5,285,892 5,285,892 2,610,000 
Contingency - 645,678 387,407 1,000,000 

General Fund Total $  136,636,933 $ 145,718,485 $ 144,117,032 $ 142,466,473 
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General Fund Revenue Detail 

Revenue 
Actual Revised Budget Estimated Adopted 

2023-24 2024-25 2024-25 2005-26 Variance 

Property Taxes 
40100 Current Yr Property Taxes 
40105 Prior Year Property Taxes 
40110 Penalty & Interest 
40115 Bankruptcy Interest 
40120 Tax Refunds - Current Year 
40125 Tax Refunds - Prior Year 
40130 Excess Tax Proceeds 

Total Property Tax 
Sales & Use Taxes 

40200 Sales Tax 
40305 Mixed Drink Tax 
40310 Bingo Tax 
40205 Rebates (Contra) 

Total Sales & Use Tax 

$ 27,458,396 $       25,720,760 $ 25,095,945 $ 25,914,591 $     193,831 
294,187 405,591 166,165 408,648 3,057 
704,200 432,631 617,457 435,891 3,260 

-
(23,907) (25,336) -

(1,549) - -
5,322 - - -

28,436,649 26,558,982 25,854,232 26,759,130 200,148 

22,009,521 23,349,444 24,623,768 27,197,732 3,848,288 
259,090 174,733 176,441 168,126 (6,607) 

- - - - -
(1,069,163) (1,018,103) (1,069,166) (1,437,068) (418,965) 
21,199,449 22,506,074 23,731,043 25,928,790 3,422,716 

Franchise Tax 
40500 Electric Franchise Fees 
40505 Nat. Gas Franchise Fees 
40510 Telephone Franchise Fees 
40515 Cable Franchise Fees 
41604 Solid Waste - Commercial 

Total Franchise Tax 
Payment in Lieu of Taxes 

40400 Payment In Lieu Of Taxes 
Total Payment in Lieu of Taxes 

Industrial District Tax 
40405 ED Revenue 
40405 ID Revenue 

TOTAL TAXES 

Licenses & Permits 
42004 Building Permit 
42005 Plumbing Permit 
42006 Mech & Air Conditioning Permit 
42007 House moving 
42008 Multi-Family Dwellings 
42009 Electrical Permit 
42010 Demolition 
42011 Mobile Homes 
42012 Sign Permit 
42013 Contractor Registration 
42014 Gis Fee 
42015 Garage Sale Permit 
42002 Health Permit 
42001 Alcoholic Beverage License 
42003 Waste Collection Permit 
42016 Pipeline Fees 
41800 Credit Card Convenience Fee 
42017 Oem Permit Fees 
44109 Miscellaneous 

Total Licenses & Permits 

2,735,511 
370,038 

69,948 
480,359 
386,392 

4,042,248 

246,638 

2,385,112 
405,107 
172,111 
759,356 
360,466 

4,082,152 

350,000 

2,502,907 
370,038 

69,835 
480,359 
380,280 

3,803,418 

279,828 

1,928,255 
547,059 
125,603 
521,242 
366,836 

3,488,995 

294,063 

-
(456,857) 
141,952 
(46,508) 

(238,114) 
6,370 

(593,157) 
-

(55,937) 
246,638 

9,433,436 
56,424,732 

119,783,152 

1,492,924 
67,018 
26,913 

900 
88,396 
96,612 

5,189 
2,940 
5,249 

100 
232,124 

-
215,645 

43,745 
940 

33,300 
-

1,000 
116,753 

2,429,748 

350,000 

9,500,000 
56,500,000 

119,497,208 

1,241,507 
76,524 
13,003 

-
81,476 

107,149 
5,206 

639 
3,127 

87 
117,290 

-
211,759 

36,295 
2,162 

51,116 
601,800 

900 
-

2,550,039 

279,828 

9,500,000 
57,008,341 

120,176,862 

1,437,523 
73,504 
32,772 

-
53,178 
98,238 

3,231 
2,105 
5,205 

50 
43,070 

-
220,938 

25,300 
920 

12,800 
490,167 

1,000 
-

2,500,000 

294,063 

9,500,000 
58,500,000 

124,470,979 

1,410,097 
86,916 
14,769 

-
92,540 

121,699 
5,913 

726 
3,551 

99 
133,217 

-
240,514 

41,224 
2,455 

58,057 
683,521 

1,022 
-

2,896,320 

(55,937) 
-
-

2,000,000 
-

4,973,771 
-
-

168,590 
10,392 

1,766 
-

11,064 
14,550 

707 
87 

425 
12 

15,927 
-

28,756 
4,929 

294 
6,941 

81,721 
122 
-

346,281 
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General Fund Revenue Detail 

Actual Revised Budget Estimated Adopted 
Revenue 2023-24 2024-25 2024-25 2005-26 Variance 

Intergovernmental -
48102 FEMA - - - - -
48104 Bureau Of Justice - - - - -
48202 Tx Dept Of Transportation - 62,276 - 86,240 23,964 
48208 Tx State Library & Arch 20,538 - - - -
48204 Tx Dept of Emergency Mgmt 404,172 - 130,894 - -
48205 Tx Treasury 13,195 - 64,374 - -
48210 Tx Dept of Motor Vehicles 12,444 - 19,558 - -
48304 HGAC 10,325 28,082 -
48305 Emergency Services 1,579,701 976,419 1,852,284 1,352,155 375,736 

Total Intergovernmental 2,040,375 1,038,695 2,095,191 1,438,395 399,700 
Charges for Services -

41001 Recovery Of Damages 1,101 - 14,781 - -
41700 Subdivision Filing Fee 127,526 120,140 152,185 152,180 32,040 
41801 Vital Statistics 86,990 85,661 95,960 123,599 37,938 
41401 Animal Control Fees 5,360 1,635 8,334 2,359 724 
41402 Weed Mowing 252,887 155,224 385,823 223,970 68,746 
41220 Ambulance Fees 3,272,431 1,674,733 2,251,798 2,437,611 762,878 
41104 Mun Ct Cr Card Processing Fee (10,464) - - - -
42010 Demolition 85,963 - 4,082 - -
41702 Interest on Demolition 72,941 - - - -
41210 False Alarm Reg. & Fees 66,176 25,790 87,974 37,212 11,422 
41403 Curbs & Drainage 4,176 1,276 5,442 1,841 565 
41211 Other Academy Fees 13,320 - 15,613 - -

Total Charges for Services 3,978,407 2,064,459 3,021,991 2,978,772 914,313 
Cultural & Recreational -

41501 Facility Rental 149,085 118,527 140,482 171,021 52,494 
41002 Special Events Revenue 48,079 50,861 59,232 73,386 22,525 
41502 Aquatics (61) - - - -
41503 Leisure Programs 79,888 31,906 44,713 46,037 14,131 
41504 Athletic Fees 105,356 87,469 54,738 126,208 38,739 
41506 Concessions 51,697 60,754 38,789 87,661 26,907 

Total Cultural & Recreational 434,044 349,517 337,955 504,312 154,795 
-

TOTAL SERVICES CHARGES 4,412,451 2,413,976 3,359,945 3,483,084 1,069,108 
-

Fines & Forfeitures -
43001 Municipal Court 1,516,900 1,144,369 1,370,345 1,209,036 64,667 
43002 Library Fees & Fines 14,226 15,327 131 16,193 866 
43004 Motor Carrier Violations 21,136 57,294 29,929 60,532 3,238 
45005 Principal - Special Assmt - - - - -

Total Fines & Forfeitures 1,552,261 1,216,990 1,400,405 1,285,761 68,771 
Miscellaneous -

44011 Lease Income 524,362 - 130,507 - -
41222 Fire Inspection Fees 50,646 43,104 58,557 80,576 37,472 
41307 Water Tap Fees - - - - -
44101 Sale Of City Property 9,693 125,000 46,043 233,666 108,666 
47005 Investment Interest 2,497,952 1,711,452 2,908,380 3,199,268 1,487,816 
44103 Interest On Receivables - 500 - 935 435 
44104 Sale - Scrap 406 - 406 - -
44102 Rental Of Land 241,447 115,785 139,770 216,440 100,655 
44105 Phone Commissions 6,463 5,500 2,865 10,281 4,781 
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General Fund Revenue Detail 

Actual Revised Budget Estimated Adopted 
Revenue 2023-24 2024-25 2024-25 2005-26 Variance 

45005 Principal - Special Assmt - - - - -
48704 Contributions - Fire - - - - -
48710 Contributions - Misc. 86,113 - 175,910 - -
48706 Contributions - Community Dev 7,750 - 7,516 - -
48701 Contributions - Parks - - - - -
48705 Contributions - Animal Control 28,008 - 53,238 - -
48702 Contributions - Library - - - - -
48707 Contributions - Muni Court - - - - -
47010 Interest Income 11,254 - 7,723 - -
44111 Insurance Claims 432,074 67,459 373,028 250,000 182,541 
44109 Miscellaneous 689,961 288,432 630,858 265,247 (23,185) 
44108 PCard Rebate 53,264 - 53,264 - -

Total Miscellaneous 4,639,394 2,357,232 4,593,066 4,256,413 1,899,181 
-

TOTAL REVENUES 134,857,381 129,074,140 134,125,470 137,830,952 8,756,812 
Transfers -

49105 Transfer From Odd Trust&Agency 500,000 500,000 500,000 500,000 -
49116 Transfer From Hotel/Motel - 300,000 300,000 350,000 50,000 
49108 Transfer From Aquatics 250,000 250,000 250,000 (250,000) 
49113 Transfer From W & S 1,561,163 3,061,163 3,061,163 3,061,163 0 
49119 Transfer From Medical Benefits 3,000,000 - - -
49103 Transfer From Mdd 300,000 300,000 300,000 550,000 250,000 
49130 Transfer From Capital Repl - 3,968,920 3,968,920 (3,968,920) 
#N/A From Tirz - - - -

49104 Transfer From Tirz 251,800 399,277 399,277 402,063 2,786 
49110 Transfer From Bawa Operating 350,000 350,000 350,000 350,000 -

Total Other Financing Sources 6,212,963 9,129,360 9,129,360 5,213,226 (3,916,134) 
-

TOTAL REVENUES & TRANSFERS $ 141,070,344 $ 138,203,500 $143,254,830 $ 143,044,178 $ 4,840,678 
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General Fund Service Level Summary 

 Actual  Revised Budget  Estimated  Adopted Budget 
Object Account Description 2023-24  2024-25 2024-2025 2025-26 

51001 Regular Wages 65,572,840 65,254,714 66,732,974 68,026,810 
51002 Part Time Wages 1,665,433 1,789,015 1,309,251 1,835,136 
51003 Overtime 2,424,414 4,061,935 5,153,393 6,350,466 
51004 Temporary Wages 49,040 - - -
51006 Mayor & Council - - 48,000 48,000 
51010 Salary Savings - - - (4,894,283) 
51011 Certification Pay - - - 1,787,197 
51013 Additional Pays - - - 64,557 
51014 Longevity - - - 321,648 
51015 Allowances 935,442 875,506 935,470 224,697 
51020 Health Insurance 7,558,763 10,063,898 7,737,915 10,133,053 
51025 Icma - Benefit - - 15,053 -
51030 Tmrs 12,862,756 12,354,155 13,727,073 13,374,873 
51031 Fica 5,138,739 5,113,112 5,282,155 5,244,379 
51032 Workers Compensation          1,091,762 1,050,004 1,107,756 1,188,917 
51033 Retired Employee Benefits 1,504,825 1,614,093 1,614,093 1,486,478 
51040 Employee Incentives 11,000 47,000 - -
52001 Program Supplies 4,967 - - -
52002 Office Supplies 156,982 245,852 241,752 216,310 
52003 Postage Supplies 102,137 87,387 85,715 85,292 
52004 Motor Vehicle Supplies 1,172,301 1,410,246 1,395,991 1,361,700 
52005 Minor Tool &  Equip Supplies 243,501 635,363 629,855 531,491 
52006 Cleaning & Janitorial Supplies 185,666 216,735 215,246 215,301 
52008 Clothing Allowance 43,263 45,021 44,181 47,125 
52009 Wearing Apparel 467,706 596,754 584,917 460,754 
52011 Computer Equip & Supplies 106,974 119,942 117,721 89,793 
52012 Fuel For Generators 3,782 5,000 4,900 5,000 
52013 Printing Supplies 238,650 126,304 123,792 102,957 
52014 Meeting Supplies 21,331 63,000 61,760 53,700 
52015 Educational Supplies 639,626 563,746 552,726 589,088 
52016 Furniture & Fixtures - - - 18,006 
52017 Identification Supplies 33,362 30,454 29,845 30,454 
52020 Library Materials 168,964 210,000 205,800 160,000 
52021 Botanical Supplies 113,085 173,010 169,550 190,005 
52022 Medical Supplies 326,959 327,969 326,239 342,249 
52023 Animal Feed Supplies 63,625 62,672 61,419 62,672 
52024 Dock & Pier Supplies - - - -
52030 Chemical Supplies 271,135 374,845 452,456 313,587 
52033 Laboratory Supplies 5,799 6,500 6,370 6,500 
52034 Disaster Supplies 583 8,700 8,526 8,700 
52035 Street Marking Supplies - 126,413 126,413 150,000 
52101 Supplies Purch For Resale 39,126 48,000 47,040 48,000 
52103 Parts Purchase For Resale - - - -
53001 Land Maintenance 1,474,071 1,495,417 1,465,509 994,929 
53002 Building Maintenance 1,103,983 1,235,136 1,230,931 1,449,591 
53004 Furniture/Fixtures Maintenance 64,057 63,420 62,152 55,119 
53005 Machinery & Equip Maintenance 3,413,596 3,300,043 3,386,417 757,835 
53006 Motor Vehicles Maintenance    1,249,719 1,140,309 1,141,812 1,251,033 
53007 Vehicle Maintenance           139,635 - - -
53008 Books Maintenance 53,835 64,403 63,115 63,978 
53009 Computer Maintenance 263,117 297,325 291,379 378,504 
53010 Radio & Equip Maintenance 49,482 47,500 46,550 48,220 
53011 Recreation Equip Maintenance 296,480 191,347 187,520 459,870 
53012 Docks & Piers Maintenance 3,455 24,700 24,206 24,700 
53013 Electrical Maintenance 247,410 264,223 258,939 245,700 
53020 Streets Sidewalks & Curbs 656,460 935,182 916,478 922,025 
53021 Street Sign Maintenance 78,257 254,175 249,092 233,900 
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 Actual  Revised Budget  Estimated  Adopted Budget 
Object Account Description 2023-24  2024-25 2024-2025 2025-26 

53022 Storm Drains Maintenance - - - -
53023 Signal Systems Maintenance 235,227 265,750 260,435 247,850 
53024 Barricades Maintenance 22,098 10,000 9,800 15,000 
53025 Miscellaneous Maintenance - - - -
53030 Sanitary Sewers Maintenance 6 3,600 3,528 1,800 
53031 Water Distr Sys Maintenance 1,109 - - -
53033 Meters & Settings Maintenance 90 - - -
54001 Communication 1,035,945 1,199,862 1,015,535 1,072,076 
54002 Electric Service 4,352,818 2,900,000 2,225,245 2,900,000 
54003 Street Lighting 14,142 25,000 - 25,000 
54004 Natural Gas 112,130 111,400 99,138 111,400 
54005 Water & Sewer 2,149 2,500 1,942 2,500 
54006 Audits 123,455 125,000 128,500 120,865 
54007 Professional Services 4,464,146 9,476,071 7,981,917 6,609,526 
54008 Advertising 248,760 338,750 215,442 317,025 
54009 Outside Contracts 270,377 183,454 252,727 165,257 
54010 Janitorial Services 314,522 730,359 406,029 421,075 
54015 Wrecker Service 13,663 8,000 8,143 8,000 
54017 Education & Training 853,509 1,147,904 922,659 1,126,918 
54018 Association Dues 99,079 161,459 103,751 151,237 
54019 In-State Investigative Travel 4,562 4,316 4,316 4,316 
54020 Support Of Prisoners 49,107 62,562 50,889 62,562 
54021 Confidential 21,227 25,000 6,410 25,000 
54022 Court Cost 11,068 16,596 9,702 15,096 
54023 Industrial Appraisal (26,795) 14,195 14,195 -
54024 Landfill Fees 56,461 118,009 62,506 96,109 
54025 Equipment Rental 860,544 1,075,382 1,165,100 1,033,410 
54026 Non City Facility Rental 37,756 39,070 25,045 24,570 
54027 Uniform Rental 60,523 64,545 78,721 64,545 
54029 Demolition Of Structures 306,972 459,458 433,763 50,000 
54031 Vacant Lot Cleaning 140,365 160,000 145,786 160,000 
54032 General Liability Insurance 90,285 50,507 45,371 45,000 
54033 Law Enforcement Liability 94,042 95,000 95,000 105,000 
54034 Deductibles 96,953 160,000 161,049 160,000 
54035 Errors & Omissions 72,035 72,000 72,000 80,000 
54036 Auto Liability 320,647 340,000 327,182 345,000 
54037 Auto Collision 302,740 340,000 340,000 350,000 
54038 Auto Catastrophic - - - -
54039 Mobile Equipment 42,859 44,700 44,700 45,000 
54040 Claim Payments - - - -
54041 Real & Personal Property 726,116 1,096,934 1,096,934 1,335,000 
54042 Flood Insurance 71,947 75,000 33,203 100,000 
54043 Employee Fraud 4,541 5,000 5,000 5,000 
54044 Cyber Insurance - - - 50,000 
54045 K-9 Insurance 6,209 6,300 6,300 7,000 
54046 Bonds 444 500 634 500 
54047 Twc Claims 60,352 55,000 114,490 120,000 
54049 Employee Appreciation - 45,000 64,245 45,000 
54050 Elections 106,906 235,000 183,114 185,000 
54051 Service Awards 36,280 60,000 32,328 36,000 
54052 Staff Development 42,094 70,450 45,312 67,650 
54053 Convenience Fee/Bank Charges - 500,000 882,444 750,000 
54098 Interest Expense              - - - -
54099 Miscellaneous 4,640 27,493 33,699 13,000 
55001 Administrative Fee 16,328 - - -
55002 Medical Services 20,595 46,714 31,845 45,714 
55003 Medical Admin Fee             - - - -
55098 Miscellaneous 7,229 - - -
55099 Contingency/New Initiative - 645,678 387,407 1,000,000 
56100 Grant Assets < $10,000        43,610 - - -
56200 Land Purchase - - - -
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 Actual  Revised Budget  Estimated  Adopted Budget 
Object Account Description 2023-24  2024-25 2024-2025 2025-26 

56300 Building & Improvements 93,685 - - -
56305 Infrastructure 35,545 - - -
56400 Streets Sidewalks & Curbs - - - -
56405 Signal Systems 62,968 - - -
56500 Storm Drains - - - -
56600 Computer Software - 10,055 10,055 2,167,456 
56700 Machinery & Equipment 297,705 473,492 479,156 402,000 
56705 Heavy Equipment - - - -
56800 Motor Vehicles 202,319 179,004 179,004 400,000 
56900 Depreciation - - - -
56904 Lease Expense 524,362 - - -
56906 Lease - Interest 16,418 - - -
56907 Lease - Principal 133,822 - - -
56909 Lease - Machinery & Equipment - - - -
56910 Capital Lease Payment - - - -
56911 Cip - Economic Development - - - -
56984 Engineering - - - -
56985 Construction 142,885 50,000 50,000 -
58004 Interest Other Debt Payments - - - -
58006 Issuance Cost - - - -
59001 Transfer To General Fund      - - - -
59002 Transfer To Municipal Ct Sec  114,860 118,338 118,338 -
59003 Transfer To Police Spec Rev 429,252 - - -
59004 Transfer To Odd Trust & Agency - - - -
59006 Transfer To Wetland Resrch Ctr 352,521 278,585 278,585 135,000 
59007 Transfer To Gf Captl Repl Fund 2,500,000 - - -
59008 Transfer To Captl Improv Prog 320,000 - - -
59009 Transfer To Gf Debt Service   1,200,000 - - -
59010 Transfer To Sanitation Fund   - 1,791,085 1,791,085 600,000 
59011 Transfer To Aquatics 65,625 2,631,180 2,631,180 1,350,000 
59018 Transfer To W & S Int & Sinkng - - - -
59019 Transfer To Water & Sewer Cipf - - - -
59021 Transfer To Fleet - 390,204 390,204 450,000 
59022 Transfer To Warehouse         75,000 76,500 76,500 75,000 
59023 Transfer To Fema - - - -
59024 Transfer To Spec Recreation 1,900,000 - - -
59025 Transfer To Bayland Island    - - - -
59034 Transfer To Spec Recr Fund    - - - -

Grand Total $               136,636,933 $               145,718,485 $               144,117,032 $               142,466,473 
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General Government - Departments Overview 

General Administration 

The city manager is the chief executive and administrative officer of the City, is responsible for general administration of 
the City's affairs, and serves as a liaison between the policy making and administrative branches of the City government.  
The city manager provides City Council with the information needed to conduct the affairs of the City and coordinate the 
implementation of their decisions. The city manager and the assistant city managers oversee the operations of all City 
departments and reviews and updates management policies and regulations. 

Revised Adopted 
Actual Budget  Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

CITY ADMINISTRATION - 0.0%
51 - Personnel 
Services 1,304,306 1,268,008 1,223,000 1,217,564 (50,444) -4.0%

52 - Supplies 11,987 27,670 27,117 23,070 (4,600) -16.6%

53 - Maintenance 916 1,000 980 1,000 - 0.0%

54 - Services 188,677 288,301 173,825 129,580 (158,721) -55.1%

Grand Total $ 1,505,886 $ 1,584,980 $ 1,424,922 $ 1,371,214 

General Administration 

$1,505,886 

$1,584,980 

$1,424,922 
$1,371,214 

 2023-24  2024-25  2024-25  2025-26

 Actual  Revised Budget  Estimated Adopted 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

General Administration 10001000 51006 Mayor & Council 48,000 

10001000 51031 Fica 3,672 

10001000 52002 Office Supplies 750 

10001000 52009 Wearing Apparel 1,000 

10001000 52014 Meeting Supplies 10,000 

10001000 52015 Educational Supplies 1,000 

10001000 54017 Education & Training 30,000 

10001000 54018 Association Dues 44,000 

Mayor & Council 138,422 

City Administration 10001010 51001 Regular Wages 905,170 

10001010 51010 Salary Savings (60,785) 

10001010 51013 Additional Pays 600 

10001010 51014 Longevity 1,920 

10001010 51015 Allowances 20,400 

10001010 51020 Health Insurance 65,863 

10001010 51030 Tmrs 176,818 

10001010 51031 Fica 54,685 

10001010 51032 Workers Compensation  1,220 

10001010 52002 Office Supplies 4,120 

10001010 52003 Postage Supplies  200 

10001010 52009 Wearing Apparel 500 

10001010 52013 Printing Supplies 500 

10001010 52014 Meeting Supplies 4,000 

10001010 52015 Educational Supplies 1,000 

10001010 53004 Furniture/Fixtures Maintenance 1,000 

10001010 54017 Education & Training 38,800 

10001010 54018 Association Dues 9,780 

10001010 54052 Staff Development 7,000 

City Administration 1,232,792 

General Administration 1,371,214 $   
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City Clerk 

The City Clerk’s Office maintains official City records, administers elections, issues birth and death certificates, assists 
citizens and departments in search for information, responds to requests for public information, issues various 
permits, processes recordation requests for various documents. Additionally, the City Clerk serves as the City’s 
Records Manager, Elections Administrator, Public Information Officer and Local Registrar in accordance with Federal, 
State and local laws. 

Revised Adopted 
Actual Budget Estimated Budget Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 Variance $ % 

CITY CLERK - 0.0%

51 - Personnel Services 855,778 858,037 798,061 890,489 32,451 3.8%

52 - Supplies 9,284 20,000 19,600 17,000 (3,000) -15.0%

53 - Maintenance 9,300 19,000 18,620 17,000 (2,000) -10.5%

54 - Services 205,953 393,786 219,567 317,799 (75,987) -19.3%

Grand Total $  1,080,315 $ 1,290,823 $  1,055,848 $  1,242,288 

CITY CLERK 

$1,080,315 

$1,290,823 

$1,055,848 

$1,242,288

 Actual  Revised Budget  Estimated Adopted Budget 
2023-24  2024-25 2024-25 2025-26 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

City Clerk City Clerk 10001021 51001 Regular Wages 572,410 

10001021 51002 Part Time Wages 78,741 

10001021 51003 Overtime    8,500 

10001021 51010 Salary Savings (41,744) 

10001021 51013 Additional Pays 600 

10001021 51014 Longevity 1,968 

10001021 51015 Allowances 5,400 

10001021 51020 Health Insurance 105,381 

10001021 51030 Tmrs 112,006 

10001021 51031 Fica 45,659 

10001021 51032 Workers Compensation  1,569 

10001021 52002 Office Supplies 10,000 

10001021 52003 Postage Supplies  2,000 

10001021 52013 Printing Supplies 5,000 

10001021 53008 Books Maintenance 17,000 

10001021 54007 Professional Services 76,000 

10001021 54008 Advertising 25,000 

10001021 54017 Education & Training 27,000 

10001021 54018 Association Dues 1,799 

10001021 54022 Court Cost 1,000 

10001021 54050 Elections 185,000 

10001021 54052 Staff Development 2,000 

City Clerk 1,242,288 

City Clerk 1,242,288 $   
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Legal Services 

The Office of the City Attorney shall be a first-tier law firm meeting the highest ethical and professional standards, 
working cooperatively with elected officials, and city officers, directors, departments, and employees -- as our clients and 
allies -- to best serve the interests of the residents of the City of Baytown, Texas. 

Adopted 
Actual Revised Budget Estimated Budget 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 Variance $ Variance % 

CITY ATTORNEY - 0.0%

51 - Personnel Services 824,103 902,231 855,695 904,637 2,406 0.3%

52 - Supplies 1,298 1,450 1,429 1,100 (350) -24.1%

53 - Maintenance 40,946 40,211 39,407 39,786 (425) -1.1%

54 - Services 438,450 3,204,757 3,177,263 1,793,393 (1,111,364) -34.7%

Grand Total $  1,304,797 $ 4,148,650 $  4,073,794 $  2,738,916

CITY ATTORNEY 

$1,304,797 

$4,148,650 $4,073,794 

$2,738,916

 Actual  Revised Budget  Estimated Adopted Budget 
2023-24  2024-25 2024-25 2025-26 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

City Attorney City Attorney 10001031 51001 Regular Wages 678,377 

10001031 51010 Salary Savings (46,681) 

10001031 51014 Longevity 480 

10001031 51015 Allowances 10,800 

10001031 51020 Health Insurance 79,036 

10001031 51030 Tmrs 132,241 

10001031 51031 Fica 49,478 

10001031 51032 Workers Compensation  907 

10001031 52002 Office Supplies 550 

10001031 52003 Postage Supplies  250 

10001031 52009 Wearing Apparel 300 

10001031 53008 Books Maintenance 39,786 

10001031 54007 Professional Services 1,770,000 

10001031 54017 Education & Training 15,393 

10001031 54018 Association Dues 5,000 

10001031 54022 Court Cost 2,000 

10001031 54052 Staff Development 1,000 

City Attorney 2,738,916 

City Attorney 2,738,916 $   
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Finance 

The mission of the Finance Department is to provide fiscal leadership and integrity through prudent, efficient and timely 
management of the City's financial affairs. The Finance Department serves as a catalyst for informed decision-making 
and a significant contributor to the overall prosperity and sustainability of our organization and community. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

FINANCE - 0.0%

51 - Personnel Services 2,075,035 2,478,312 2,100,414 2,359,470 (118,842) -4.8%

52 - Supplies 12,778 29,210 28,626 29,156 (55) -0.2%

53 - Maintenance 1,358,344 1,373,326 1,345,859 802,147 (571,179) -41.6%

54 - Services 1,284,438 2,172,646 2,320,582 2,233,114 60,468 2.8% 

55 - Sundry 16327.52 - - -
Grand Total $  4,746,922 $ 6,053,494 $  5,795,481 $  5,423,887 

FINANCE 

 Actual Adopted Budget
2023-24 2025-26 

$6,053,494 

 Revised Budget
 2024-25

$4,746,922 
$5,795,481 

 Estimated 
2024-25 

$5,423,887

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Finance Financial Services 10001041 51001 Regular Wages 1,422,652 

10001041 51003 Overtime    10,667 

10001041 51010 Salary Savings (100,921) 

10001041 51014 Longevity 2,220 

10001041 51015 Allowances 10,800 

10001041 51020 Health Insurance 207,469 

10001041 51030 Tmrs 277,565 

10001041 51031 Fica 107,967 

10001041 51032 Workers Compensation  3,331 

10001041 52002 Office Supplies 14,086 

10001041 52003 Postage Supplies  11,036 

10001041 52009 Wearing Apparel 420 

10001041 52013 Printing Supplies 2,864 

10001041 52015 Educational Supplies 750 

10001041 53004 Furniture/Fixtures Maintenance 500 

10001041 54006 Audits 120,865 

10001041 54007 Professional Services 773,417 

10001041 54017 Education & Training 39,930 

10001041 54018 Association Dues 2,643 

10001041 54025 Equipment Rental 10,000 

10001041 54052 Staff Development 5,000 

10001041 54053 Convenience Fee/Bank Charges 750,000 

Financial Services 3,673,262 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Purchasing 10001042 51001 Regular Wages 303,899 

10001042 51010 Salary Savings (21,954) 

10001042 51014 Longevity 192 

10001042 51020 Health Insurance 52,691 

10001042 51030 Tmrs 59,237 

10001042 51031 Fica 23,263 

10001042 51032 Workers Compensation   392 

10001042 53001 Land Maintenance 785,015 

10001042 53002 Building Maintenance 16,632 

10001042 54008 Advertising 37,000 

10001042 54010 Janitorial Services 421,075 

10001042 54017 Education & Training 6,200 

10001042 54018 Association Dues 2,439 

10001042 54027 Uniform Rental 64,545 

Purchasing 1,750,625 

Finance 5,423,887 $   
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Human Resources 

Human Resources is committed to supporting and partnering with our employees, to foster a diverse and collaborative 
culture of growth and innovation. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

HUMAN RESOURCES - 0.0%

51 - Personnel Services 1,121,345 1,402,619 1,274,820 1,299,754 (102,865) -7.3%

52 - Supplies 39,381 75,985 74,465 63,345 (12,640) -16.6%

53 - Maintenance - - - - - 0.0%

54 - Services 110,380 233,758 213,139 216,758 (17,000) -7.3%

55 - Sundry 14207.14 20,000 16,072 19,000 
Grand Total $  1,285,314 $ 1,732,362 $  1,578,496 $  1,598,857 

$1,285,314 

$1,732,362 
$1,578,496 $1,598,857

Adopted Budget
2025-26 

HUMAN RESOURCES 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Human Resources Human Resources 10001051 51001 Regular Wages 919,871 

10001051 51002 Part Time Wages 35,000 

10001051 51003 Overtime    1,000 

10001051 51010 Salary Savings (66,047) 

10001051 51014 Longevity 4,512 

10001051 51015 Allowances 9,000 

10001051 51020 Health Insurance 144,899 

10001051 51030 Tmrs 180,070 

10001051 51031 Fica 70,174 

10001051 51032 Workers Compensation  1,275 

10001051 52002 Office Supplies 2,350 

10001051 52003 Postage Supplies  350 

10001051 52009 Wearing Apparel 780 

10001051 52015 Educational Supplies 59,865 

10001051 54007 Professional Services 147,000 

10001051 54008 Advertising 13,000 

10001051 54017 Education & Training 21,755 

10001051 54018 Association Dues 5,003 

10001051 54051 Service Awards 28,000 

10001051 54052 Staff Development 2,000 

10001051 55002 Medical Services 19,000 

Human Resources 1,598,857 

Human Resources 1,598,857 $  
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Public Affairs 

The Baytown Public Affairs department serves as the hub for information and relationships to maintain trust and ensure 
that everyone in the world has the opportunity to hear from or about the City of Baytown. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

PUBLIC AFFAIRS - 0.0%

51 - Personnel Services 551,673 604,784 481,256 707,319 102,535 17.0% 

52 - Supplies 113,752 28,600 28,028 18,600 (10,000) -35.0%

53 - Maintenance 20 100 98 100 - 0.0%

54 - Services 341,047 462,963 359,265 291,125 (171,838) -37.1%

Grand Total $  1,006,491 $ 1,096,447 $  868,648 $  1,017,144 

$1,006,491 
$1,096,447 

$868,648 

$1,017,144

Adopted Budget
2025-26 

PUBLIC AFFAIRS 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Public Affairs Strategic Communications 10001061 51001 Regular Wages 494,135 

10001061 51002 Part Time Wages 40,000 

10001061 51010 Salary Savings (34,658) 

10001061 51014 Longevity 960 

10001061 51015 Allowances 3,600 

10001061 51020 Health Insurance 65,863 

10001061 51030 Tmrs 96,444 

10001061 51031 Fica 37,244 

10001061 51032 Workers Compensation  3,731 

10001061 52002 Office Supplies 2,000 

10001061 52004 Motor Vehicle Supplies 600 

10001061 52009 Wearing Apparel 800 

10001061 52011 Computer Equip & Supplies 700 

10001061 52013 Printing Supplies 2,000 

10001061 52014 Meeting Supplies 10,500 

10001061 52015 Educational Supplies 2,000 

10001061 53006 Motor Vehicles Maintenance 100 

10001061 54007 Professional Services 152,000 

10001061 54008 Advertising 94,625 

10001061 54017 Education & Training 30,000 

10001061 54018 Association Dues 13,500 

10001061 54052 Staff Development 1,000 

Strategic Communications 1,017,144 

Public Affairs 1,017,144 $   
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Information Technology Services 

The City of Baytown IT Team securely provides and supports technology infrastructure and systems which enable the 
organization to function efficiently and effectively- we facilitate communication, engagement, and productivity among 
city departments and citizens as well as maintain critical systems. 

Revised Adopted 
Actual Budget Estimated Budget Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 Variance $ % 

INFORMATION TECHNOLOGY - 0.0%

51 - Personnel Services 1,836,263 2,035,396 1,924,896 1,930,006 (105,391) -5.2%

52 - Supplies 12,201 14,250 13,965 13,200 (1,050) -7.4%

53 - Maintenance 2,293,896 2,496,166 2,489,696 291,000 (2,205,166) -88.3%

54 - Services 1,512,369 1,678,663 1,567,823 1,516,731 (161,932) -9.6%

Grand Total $  5,654,730 $ 6,224,475 $  5,996,380 $  3,750,936 

$5,654,730 
$6,224,475 $5,996,380 

$3,750,936

Adopted Budget
2025-26 

INFORMATION TECHNOLOGY 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Information Technology Information Techology 10001071 51001 Regular Wages 1,354,386 

10001071 51003 Overtime    10,000 

10001071 51010 Salary Savings (100,209) 

10001071 51014 Longevity 9,167 

10001071 51015 Allowances 65,099 

10001071 51020 Health Insurance 210,762 

10001071 51030 Tmrs 265,620 

10001071 51031 Fica 108,053 

10001071 51032 Workers Compensation  7,127 

10001071 52002 Office Supplies 10,000 

10001071 52003 Postage Supplies  200 

10001071 52005 Minor Tool & Equip Supplies 3,000 

10001071 53009 Computer Maintenance 250,000 

10001071 53010 Radio & Equip Maintenance 41,000 

10001071 54001 Communication   1,054,531 

10001071 54007 Professional Services 20,000 

10001071 54017 Education & Training 40,000 

10001071 54018 Association Dues 200 

10001071 54025 Equipment Rental 400,000 

10001071 54052 Staff Development 2,000 

Information Techology 3,750,936 

Information Technology 3,750,936 $   
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Planning and Development Services 

The Planning & Development Department aims to build trust, partnerships and a thriving community; shaping the future 
of the residents of our community through responsible development based on planning efforts, implementation of the 
City's codes, preserving and improving affordable housing, and improving neighborhoods through code enforcement and 
CDBG. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

PLANNING & DEVELOPMENT SVC - 0.0%

51 - Personnel Services 3,052,086 3,515,180 2,831,457 3,215,780 (299,400) -8.5%

52 - Supplies 35,335 96,229 94,304 96,229 - 0.0%

53 - Maintenance 13,875 29,050 28,469 29,050 - 0.0%

54 - Services 710,772 1,142,916 885,187 685,850 (457,066) -40.0%

55 - Sundry 7229.48 - - -
Grand Total $  3,819,298 $ 4,783,376 $  3,839,417 $  4,026,909 

$3,819,298 

$4,783,376 

$3,839,417 $4,026,909

Adopted Budget
2025-26 

PLANNING & DEVELOPMENT SVC 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Planning & Development Svc lanning & Development Services 10001081 51001 Regular Wages 2,265,819 

10001081 51003 Overtime    15,000 

10001081 51010 Salary Savings (167,941) 

10001081 51011 Certification Pay 11,700 

10001081 51013 Additional Pays 10,100 

10001081 51014 Longevity 7,584 

10001081 51015 Allowances 22,800 

10001081 51020 Health Insurance 421,524 

10001081 51030 Tmrs 447,106 

10001081 51031 Fica 174,945 

10001081 51032 Workers Compensation  7,142 

10001081 52002 Office Supplies 8,000 

10001081 52003 Postage Supplies  14,136 

10001081 52004 Motor Vehicle Supplies 29,500 

10001081 52005 Minor Tool & Equip Supplies 4,400 

10001081 52006 Cleaning & Janitorial Supplies 500 

10001081 52009 Wearing Apparel 6,750 

10001081 52013 Printing Supplies 17,843 

10001081 52015 Educational Supplies 15,100 

10001081 53004 Furniture/Fixtures Maintenance 11,050 

10001081 53006 Motor Vehicles Maintenance 18,000 

10001081 54003 Street Lighting 25,000 

10001081 54007 Professional Services 497,800 

10001081 54008 Advertising 30,420 

10001081 54017 Education & Training 59,085 

10001081 54018 Association Dues 18,045 

10001081 54029 Demolition Of Structures 50,000 

10001081 54052 Staff Development 5,500 

Planning & Development Svc 4,026,909 

Planning & Development Svc 4,026,909 $   
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Municipal Court 

The Municipal Court administers fair and impartial justice, ensuring compliance with City ordinances and State 
laws, contributing to the safety and well-being of our community. It is our desire to assist the public in a positive and 
friendly manner that assures fair and quality service. The City of Baytown is a Court of Record, handling cases 
involving Class C misdemeanors, which are punishable by fine only.  

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

MUNICIPAL COURT - 0.0%

51 - Personnel Services 1,525,440 1,411,495 1,229,393 1,575,652 164,157 11.6% 

52 - Supplies 59,966 49,728 48,733 54,970 5,242 10.5% 

53 - Maintenance 10,793 24,224 23,740 15,869 (8,355) -34.5%

54 - Services 112,363 121,682 100,712 136,807 15,125 12.4% 

Grand Total $  1,708,561 $ 1,607,129 $  1,402,578 $  1,783,297 

$1,708,561 
$1,607,129 

$1,402,578 

$1,783,297

Adopted Budget
2025-26 

MUNICIPAL COURT 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Municipal Court Municipal Court 10001091 51001 Regular Wages 799,457 

10001091 51002 Part Time Wages 56,160 

10001091 51003 Overtime    29,840 

10001091 51010 Salary Savings (61,437) 

10001091 51011 Certification Pay 14,100 

10001091 51013 Additional Pays 5,401 

10001091 51014 Longevity 4,032 

10001091 51015 Allowances 1,800 

10001091 51020 Health Insurance 184,417 

10001091 51030 Tmrs 160,318 

10001091 51031 Fica 63,096 

10001091 51032 Workers Compensation  6,277 

10001091 52002 Office Supplies 12,000 

10001091 52003 Postage Supplies  20,000 

10001091 52006 Cleaning & Janitorial Supplies 8,000 

10001091 52009 Wearing Apparel 2,875 

10001091 52013 Printing Supplies 10,640 

10001091 52015 Educational Supplies 775 

10001091 53004 Furniture/Fixtures Maintenance 15,869 

10001091 54007 Professional Services 39,440 

10001091 54017 Education & Training 19,400 

10001091 54018 Association Dues 960 

10001091 54022 Court Cost 1,796 

10001091 54025 Equipment Rental 12,538 

10001091 54052 Staff Development 3,000 

Municipal Court 1,410,753 

10001092 51003 Overtime    52,000 

10001092 54007 Professional Services 16,573 

Marshal Program 68,573 

Judicial 10001093 51001 Regular Wages 202,116 

10001093 51010 Salary Savings (13,550) 

10001093 51014 Longevity 1,200 

10001093 51015 Allowances 3,600 

10001093 51020 Health Insurance 13,173 

10001093 51030 Tmrs 39,606 

10001093 51031 Fica 13,775 

10001093 51032 Workers Compensation   272 

10001093 52009 Wearing Apparel 500 

10001093 52015 Educational Supplies 180 

10001093 54007 Professional Services 38,600 

10001093 54017 Education & Training 3,750 

10001093 54018 Association Dues 750 

Judicial 303,971 

Municipal Court 1,783,297 $   
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General Fund Overhead 

The city manager is the chief executive and administrative officer of the City, is responsible for general administration of 
the City's affairs, and serves as a liaison between the policy making and administrative branches of the City government. 
The city manager provides City Council with the information needed to conduct the affairs of the City and coordinate the 
implementation of their decisions. The city manager and the assistant city managers oversee the operations of all City 
departments and reviews and updates management policies and regulations. 

 Revised  Adopted 
 Actual Budget  Estimated Budget  Variance Variance 

Expense Category 2023-24  2024-25 2024-25  2025-26 $ %  
GENERAL FUND OVERHEAD - 0.0%

51 - Personnel Services   1,504,825  1,614,093   1,614,093 1,486,478 (127,615 -8.0% 
52 - Supplies   8,070  10,000   10,351   9,000 (1,000) -10.0%
53 - Maintenance - - - - - 0.0%
54 - Services   2,993,541  3,910,522   3,340,786   4,155,072  244,550 6.3% 

55- Sundry 645,678 387,407 1,000,000 345,322 35.0% 
Grand Total  $4,506,436  $6,180,293  $5,352,637  $6,650,550 

$4,506,436 

$6,180,293 
$5,352,637 

$6,650,550 

Actual 
2023-24 

Revised Budget 
2024-25 

Estimated 
2024-25 

Adopted Budget 
2025-26 

GENERAL FUND OVERHEAD 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10001099 51033 Retired Employee Benefits 1,486,478 

10001099 52002 Office Supplies 7,000 

10001099 52003 Postage Supplies  2,000 

10001099 54007 Professional Services 1,160,000 

10001099 54017 Education & Training 40,000 

10001099 54025 Equipment Rental 154,572 

10001099 54032 General Liability Insurance 45,000 

10001099 54033 Law Enforcement Liability 105,000 

10001099 54034 Deductibles 160,000 

10001099 54035 Errors & Omissions  80,000 

10001099 54036 Auto Liability 345,000 

10001099 54037 Auto Collision 350,000 

10001099 54039 Mobile Equipment 45,000 

10001099 54041 Real & Personal Property 1,335,000 

10001099 54042 Flood Insurance 100,000 

10001099 54043 Employee Fraud    5,000 

10001099 54044 Cyber Insurance 50,000 

10001099 54045 K-9 Insurance 7,000 

10001099 54046 Bonds 500 

10001099 54047 Twc Claims 120,000 

10001099 54049 Employee Appreciation 45,000 

10001099 54051 Service Awards 8,000 

10001099 55099 Contingency/New Initiative    1,000,000 

General Fund Overhead 6,650,550 

General Fund Overhead 6,650,550 $   
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Public Safety - Departments Overview 

Police 

The mission of the Baytown Police Department is to carry out our sworn duties to protect and serve all citizens of our 
community by partnering with them to reduce crime and enhance quality of life, with honor, integrity and 
professionalism. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

POLICE - 0.0%

51 - Personnel Services 36,147,117 35,185,044 37,091,241 37,941,462 2,756,418 7.8% 

52 - Supplies 1,168,361 1,341,977 1,315,169 1,342,701 724 0.1% 

53 - Maintenance 1,261,807 619,661 603,764 628,733 9,072 1.5% 

54 - Services 621,584 709,482 602,129 517,663 (191,819) -27.0%

55 - Sundry 6388.02 26,714 15,773 26,714 
Grand Total $39,205,257 $ 37,882,878 $ 39,628,076 $40,457,273 

POLICE 

$39,205,257 

 Actual 
2023-24

$37,882,878 

$39,628,076 

$40,457,273

Adopted Budget
2025-26 

 Revised Budget  Estimated 
 2024-25 2024-25 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Police Police Operations 10002011 51001 Regular Wages 23,639,211 

10002011 51003 Overtime    2,500,500 

10002011 51010 Salary Savings (1,714,490) 

10002011 51011 Certification Pay 613,775 

10002011 51013 Additional Pays 28,903 

10002011 51014 Longevity 120,141 

10002011 51015 Allowances 4,800 

10002011 51020 Health Insurance 3,108,743 

10002011 51030 Tmrs 4,527,592 

10002011 51031 Fica 1,773,057 

10002011 51032 Workers Compensation  450,554 

10002011 54007 Professional Services 3,500 

10002011 54017 Education & Training 30,335 

Police Operations 35,086,621 

10002012 52005 Minor Tool &  Equip Supplies 38,880 

10002012 52009 Wearing Apparel 1,200 

10002012 52015 Educational Supplies 32,400 

10002012 52017 Identification Supplies 1,000 

10002012 52022 Medical Supplies 1,600 

10002012 52023 Animal Feed Supplies 17,552 

10002012 53005 Machinery & Equip Maintenance 12,500 

10002012 54017 Education & Training 133,755 

Police Patrol 238,887 

Police Support Services 10002013 52002 Office Supplies 28,536 

10002013 52003 Postage Supplies  13,000 

10002013 52004 Motor Vehicle Supplies 676,980 

10002013 52005 Minor Tool & Equip Supplies 25,895 

10002013 52006 Cleaning & Janitorial Supplies 13,464 

10002013 52008 Clothing Allowance 42,700 

10002013 52009 Wearing Apparel 200,900 

10002013 52013 Printing Supplies 4,000 

10002013 52014 Meeting Supplies 13,600 

10002013 53005 Machinery & Equip Maintenance 26,360 

10002013 53006 Motor Vehicles Maintenance 375,000 

10002013 53008 Books Maintenance 1,500 

10002013 53009 Computer Maintenance 125,154 

10002013 54007 Professional Services 12,433 

10002013 54015 Wrecker Service 7,000 

10002013 54017 Education & Training 24,905 

10002013 54018 Association Dues 9,565 

10002013 54020 Support Of Prisoners 62,562 

10002013 54025 Equipment Rental 3,720 

10002013 55002 Medical Services 24,114 

Police Support Services 1,691,388 

10002014 52005 Minor Tool & Equip Supplies 7,420 

10002014 52013 Printing Supplies 2,200 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10002014 52014 Meeting Supplies 1,500 

10002014 52015 Educational Supplies 20,000 

10002014 53005 Machinery & Equip Maintenance 5,340 

10002014 54008 Advertising 1,000 

10002014 54017 Education & Training 15,095 

Police Crime Prevention 52,555 

10002015 52005 Minor Tool &  Equip Supplies 3,940 

10002015 52017 Identification Supplies 28,834 

10002015 53005 Machinery & Equip Maintenance 19,500 

10002015 54017 Education & Training 89,342 

10002015 54019 In-State Investigative Travel 4,316 

10002015 54021 Confidential 25,000 

Police Investigations 170,932 

10002016 52005 Minor Tool & Equip Supplies 3,850 

10002016 52006 Cleaning & Janitorial Supplies 2,800 

10002016 52014 Meeting Supplies 750 

10002016 52015 Educational Supplies 145,800 

10002016 53002 Building Maintenance 4,140 

10002016 53005 Machinery & Equip Maintenance 18,129 

10002016 54005 Water & Sewer 2,500 

10002016 54008 Advertising 18,980 

10002016 54017 Education & Training 21,280 

Police Academy 218,229 

Pd Motor Carrier Enforcement 10002017 51001 Regular Wages 311,595 

10002017 51003 Overtime    3,000 

10002017 51010 Salary Savings (22,742) 

10002017 51011 Certification Pay 8,700 

10002017 51013 Additional Pays 350 

10002017 51014 Longevity 1,824 

10002017 51020 Health Insurance 39,518 

10002017 51030 Tmrs 62,953 

10002017 51031 Fica 24,722 

10002017 51032 Workers Compensation  6,747 

10002017 52005 Minor Tool & Equip Supplies 3,750 

10002017 52009 Wearing Apparel 2,290 

10002017 52017 Identification Supplies 120 

10002017 53005 Machinery & Equip Maintenance 16,605 

10002017 53006 Motor Vehicles Maintenance 6,000 

10002017 53008 Books Maintenance 692 

10002017 54017 Education & Training 9,925 

d Motor Carrier Enforcement 476,049 

Police Communications 10002018 51001 Regular Wages 1,465,758 

10002018 51003 Overtime    270,000 

10002018 51010 Salary Savings (113,917) 

10002018 51011 Certification Pay 44,101 

10002018 51013 Additional Pays 600 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10002018 51014 Longevity 7,152 

10002018 51015 Allowances 3,600 

10002018 51020 Health Insurance 355,661 

10002018 51030 Tmrs 295,631 

10002018 51031 Fica 116,373 

10002018 51032 Workers Compensation   7,051 

10002018 52002 Office Supplies 3,000 

10002018 52005 Minor Tool &  Equip Supplies 4,740 

10002018 53005 Machinery & Equip Maintenance 14,463 

10002018 53009 Computer Maintenance 3,350 

10002018 54007 Professional Services 7,000 

10002018 54017 Education & Training 35,200 

10002018 54018 Association Dues 250 

10002018 55002 Medical Services 2,600 

Police Communications 2,522,613 

Police 40,457,273 $   
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Fire 

Serve our community and improve the quality of life of our residents through effective emergency response, hazard 
mitigation, risk reduction activities, and public engagement. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

FIRE - 0.0%

51 - Personnel Services 30,130,082 29,964,072 30,495,198 31,379,354 1,415,283 4.7%

52 - Supplies 848,163 1,395,392 1,386,332 1,089,168 (306,224) -21.9%

53 - Maintenance 790,817 660,700 756,452 690,373 29,673 4.5% 

54 - Services 337,417 450,589 520,068 436,125 (14,464) -3.2%

55 - Sundry - - - -
Grand Total $ 32,106,479 $  32,470,753 $ 33,158,050 $ 33,595,020 

FIRE 

$32,106,479 

$32,470,753 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

$33,158,050 

$33,595,020

Adopted Budget
2025-26 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Fire Fire Admin & Support 10002021 51001 Regular Wages 1,993,290 

10002021 51003 Overtime    10,332 

10002021 51010 Salary Savings (144,040) 

10002021 51011 Certification Pay 49,200 

10002021 51013 Additional Pays 1,200 

10002021 51014 Longevity 10,175 

10002021 51015 Allowances 6,300 

10002021 51020 Health Insurance 263,453 

10002021 51030 Tmrs 400,093 

10002021 51031 Fica 152,408 

10002021 51032 Workers Compensation  29,557 

10002021 52002 Office Supplies 15,268 

10002021 52003 Postage Supplies  1,800 

10002021 52004 Motor Vehicle Supplies 228,520 

10002021 52005 Minor Tool & Equip Supplies 7,300 

10002021 52006 Cleaning & Janitorial Supplies 26,020 

10002021 52008 Clothing Allowance 3,000 

10002021 52009 Wearing Apparel 3,200 

10002021 52013 Printing Supplies 700 

10002021 52015 Educational Supplies 12,500 

10002021 53002 Building Maintenance 500 

10002021 53004 Furniture/Fixtures Maintenance 500 

10002021 53005 Machinery & Equip Maintenance 11,270 

10002021 53006 Motor Vehicles Maintenance 477,233 

10002021 54007 Professional Services 35,000 

10002021 54009 Outside Contracts 133,125 

10002021 54017 Education & Training 31,465 

10002021 54018 Association Dues 9,710 

10002021 54052 Staff Development 10,000 

Fire Admin & Support 3,779,080 

Fire Prevention 10002022 51001 Regular Wages 507,959 

10002022 51003 Overtime    10,000 

10002022 51010 Salary Savings (37,901) 

10002022 51011 Certification Pay 39,300 

10002022 51013 Additional Pays 600 

10002022 51014 Longevity 4,224 

10002022 51020 Health Insurance 52,691 

10002022 51030 Tmrs 107,546 

10002022 51031 Fica 42,234 

10002022 51032 Workers Compensation  9,598 

10002022 52005 Minor Tool & Equip Supplies 16,515 

10002022 52008 Clothing Allowance 1,425 

10002022 52009 Wearing Apparel 3,728 

10002022 52015 Educational Supplies 667 

10002022 52017 Identification Supplies 500 

10002022 54017 Education & Training 3,000 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10002022 54018 Association Dues 153 

Fire Prevention 762,240 

Fire Operations 10002023 51001 Regular Wages 17,758,774 

10002023 51003 Overtime    2,500,000 

10002023 51010 Salary Savings (1,203,152) 

10002023 51011 Certification Pay 981,002 

10002023 51013 Additional Pays 7,201 

10002023 51014 Longevity 79,343 

10002023 51020 Health Insurance 2,133,968 

10002023 51030 Tmrs 3,579,303 

10002023 51031 Fica 1,405,629 

10002023 51032 Workers Compensation  347,408 

10002023 52005 Minor Tool & Equip Supplies 237,720 

10002023 52009 Wearing Apparel 152,536 

10002023 52015 Educational Supplies 57,020 

10002023 52022 Medical Supplies 254,649 

10002023 52030 Chemical Supplies 13,960 

10002023 53001 Land Maintenance 500 

10002023 53002 Building Maintenance 4,000 

10002023 53004 Furniture/Fixtures Maintenance 4,000 

10002023 53005 Machinery & Equip Maintenance 91,700 

10002023 54007 Professional Services 102,000 

10002023 54017 Education & Training 56,300 

Fire Operations 28,563,861 

Fire Training 10002024 52002 Office Supplies 3,500 

10002024 52005 Minor Tool &  Equip Supplies 7,565 

10002024 52006 Cleaning & Janitorial Supplies 2,578 

10002024 52015 Educational Supplies 10,700 

10002024 52030 Chemical Supplies 12,357 

10002024 53001 Land Maintenance 1,000 

10002024 53002 Building Maintenance 500 

10002024 53004 Furniture/Fixtures Maintenance 2,000 

10002024 53005 Machinery & Equip Maintenance 55,650 

10002024 54009 Outside Contracts 3,282 

10002024 54015 Wrecker Service 1,000 

10002024 54024 Landfill Fees 2,060 

Fire Training 102,192 

Emergency Management 10002024 51001 Regular Wages 209,071 

10002024 51003 Overtime    3,500 

10002024 51010 Salary Savings (14,501) 

10002024 51014 Longevity 192 

10002024 51020 Health Insurance 26,345 

10002024 51030 Tmrs 40,764 

10002024 51031 Fica 16,009 

10002024 51032 Workers Compensation   277 

10002024 52002 Office Supplies 1,200 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10002024 52003 Postage Supplies  100 

10002024 52005 Minor Tool & Equip Supplies 720 

10002024 52009 Wearing Apparel 1,300 

10002024 52013 Printing Supplies 920 

10002024 52014 Meeting Supplies 1,000 

10002024 52015 Educational Supplies 1,500 

10002024 52034 Disaster Supplies 8,700 

10002024 53002 Building Maintenance 500 

10002024 53005 Machinery & Equip Maintenance 950 

10002024 53010 Radio & Equip Maintenance 7,220 

10002024 53023 Signal Systems Maintenance 32,850 

10002024 54001 Communication   7,000 

10002024 54009 Outside Contracts 28,850 

10002024 54017 Education & Training 10,380 

10002024 54018 Association Dues 2,500 

10002024 54052 Staff Development 300 

Emergency Management 387,648 

Fire 33,595,020 $   

94



  
  

 

  
 

  
  

 
 

  
   

 

        

         
        
        

      

  

Public Works - Department Overview 

Public Works 

The Public Works & Engineering team designs, constructs, operates and maintains public infrastructure and assets such 
as transportation systems; water, wastewater and drainage systems; solid waste services; and, ensures compliance with 
applicable laws and regulations related to infrastructure residents, businesses, the travelling public as well as Baytown 
departments and employees to provide safe, reliable, effective infrastructure and superior value in the services we 
provide. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

PUBLIC WORKS - 0.0%

51 - Personnel Services 5,389,965 7,641,860 7,063,883 7,770,953 129,093 1.7%

52 - Supplies 339,594 479,538 483,200 454,533 (25,005) -5.2%

53 - Maintenance 2,449,120 3,235,562 3,203,104 3,136,578 (98,984) -3.1%

54 - Services 4,786,825 5,225,684 3,998,551 4,377,690 (847,994) -16.2%

Grand Total $ 12,965,504 $  16,582,644 $ 14,748,738 $ 15,739,754 

$12,965,504 

$16,582,644 

$14,748,738 
$15,739,754

 Actual 
2023-24

 Revised Budget
 2024-25

 Estimated 
2024-25 

Adopted Budget
2025-26 

PUBLIC WORKS 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Public Works Public Works Admin 10003000 51001 Regular Wages 388,878 

10003000 51003 Overtime    9,000 

10003000 51010 Salary Savings (28,157) 

10003000 51011 Certification Pay 1,200 

10003000 51014 Longevity 1,488 

10003000 51015 Allowances 3,600 

10003000 51020 Health Insurance 65,863 

10003000 51030 Tmrs 76,277 

10003000 51031 Fica 30,230 

10003000 51032 Workers Compensation   494 

10003000 52002 Office Supplies 26,500 

10003000 52003 Postage Supplies  1,000 

10003000 52006 Cleaning & Janitorial Supplies 11,000 

10003000 52009 Wearing Apparel 1,000 

10003000 52015 Educational Supplies 250 

10003000 54017 Education & Training 40,000 

10003000 54018 Association Dues 2,530 

10003000 54025 Equipment Rental 1,695 

10003000 54052 Staff Development 5,850 

Public Works Admin 638,698 

Project Managment 10003010 51001 Regular Wages 1,514,624 

10003010 51003 Overtime    51,000 

10003010 51010 Salary Savings (110,407) 

10003010 51011 Certification Pay 3,300 

10003010 51013 Additional Pays 600 

10003010 51014 Longevity 2,784 

10003010 51015 Allowances 6,000 

10003010 51020 Health Insurance 276,625 

10003010 51030 Tmrs 296,351 

10003010 51031 Fica 116,839 

10003010 51032 Workers Compensation  8,931 

10003010 52002 Office Supplies 2,000 

10003010 52003 Postage Supplies  500 

10003010 52004 Motor Vehicle Supplies 4,000 

10003010 52009 Wearing Apparel 6,400 

10003010 52013 Printing Supplies 1,440 

10003010 53004 Furniture/Fixtures Maintenance 3,200 

10003010 53006 Motor Vehicles Maintenance 5,000 

10003010 54007 Professional Services 250,000 

10003010 54017 Education & Training 22,600 

10003010 54018 Association Dues 3,050 

Project Managment 2,464,838 

City Facilities 10003011 51001 Regular Wages 561,664 

10003011 51003 Overtime    180,000 

10003011 51010 Salary Savings (42,715) 

10003011 51013 Additional Pays 600 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10003011 51014 Longevity 2,592 

10003011 51020 Health Insurance 131,726 

10003011 51030 Tmrs 110,034 

10003011 51031 Fica 43,212 

10003011 51032 Workers Compensation   9,246 

10003011 52002 Office Supplies 3,500 

10003011 52004 Motor Vehicle Supplies 10,100 

10003011 52005 Minor Tool &  Equip Supplies 24,000 

10003011 52006 Cleaning & Janitorial Supplies 5,000 

10003011 52009 Wearing Apparel 3,500 

10003011 52012 Fuel For Generators 5,000 

10003011 53002 Building Maintenance 1,244,911 

10003011 53005 Machinery & Equip Maintenance 316,250 

10003011 53006 Motor Vehicles Maintenance 8,000 

10003011 54002 Electric Service 2,900,000 

10003011 54004 Natural Gas 111,400 

10003011 54007 Professional Services 45,000 

10003011 54017 Education & Training 30,000 

10003011 54018 Association Dues 500 

City Facilities 5,703,520 

Street Maintenance 10003012 51001 Regular Wages 894,550 

10003012 51003 Overtime     225,000 

10003012 51010 Salary Savings (69,342) 

10003012 51011 Certification Pay 4,260 

10003012 51013 Additional Pays 600 

10003012 51014 Longevity 6,240 

10003012 51020 Health Insurance 210,762 

10003012 51030 Tmrs 176,421 

10003012 51031 Fica 69,282 

10003012 51032 Workers Compensation   35,944 

10003012 52004 Motor Vehicle Supplies 90,000 

10003012 52005 Minor Tool & Equip Supplies 12,000 

10003012 52009 Wearing Apparel 9,000 

10003012 52030 Chemical Supplies 1,000 

10003012 53006 Motor Vehicles Maintenance 75,000 

10003012 53020 Streets Sidewalks & Curbs 896,267 

10003012 54007 Professional Services 574,805 

10003012 54017 Education & Training 17,000 

10003012 54018 Association Dues 1,000 

10003012 54025 Equipment Rental 5,000 

Street Maintenance 3,234,789 

Traffic & Transportation 10003013 51001 Regular Wages 937,274 

10003013 51003 Overtime    165,000 

10003013 51010 Salary Savings (72,000) 

10003013 51011 Certification Pay 16,559 

10003013 51013 Additional Pays 600 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10003013 51014 Longevity 6,287 

10003013 51020 Health Insurance 210,762 

10003013 51030 Tmrs 187,148 

10003013 51031 Fica 73,495 

10003013 51032 Workers Compensation   19,794 

10003013 52004 Motor Vehicle Supplies 35,000 

10003013 52005 Minor Tool &  Equip Supplies 15,000 

10003013 52006 Cleaning & Janitorial Supplies 1,000 

10003013 52009 Wearing Apparel 7,500 

10003013 52035 Street Marking Supplies 150,000 

10003013 53005 Machinery & Equip Maintenance 3,000 

10003013 53006 Motor Vehicles Maintenance 20,000 

10003013 53013 Electrical Maintenance 120,000 

10003013 53021 Street Sign Maintenance 195,000 

10003013 53023 Signal Systems Maintenance 215,000 

10003013 53024 Barricades Maintenance 15,000 

10003013 54007 Professional Services 160,000 

10003013 54017 Education & Training 40,000 

10003013 54018 Association Dues 458 

Traffic & Transportation 2,521,879 

Engineering 10003014 51001 Regular Wages 680,531 

10003014 51003 Overtime    12,000 

10003014 51010 Salary Savings (49,335) 

10003014 51013 Additional Pays 600 

10003014 51014 Longevity 3,120 

10003014 51015 Allowances 5,400 

10003014 51020 Health Insurance 118,554 

10003014 51030 Tmrs 133,292 

10003014 51031 Fica 52,758 

10003014 51032 Workers Compensation   3,516 

10003014 52002 Office Supplies 4,800 

10003014 52003 Postage Supplies  500 

10003014 52004 Motor Vehicle Supplies 6,000 

10003014 52005 Minor Tool & Equip Supplies 3,950 

10003014 52009 Wearing Apparel 750 

10003014 52011 Computer Equip & Supplies 8,093 

10003014 52013 Printing Supplies 3,400 

10003014 52014 Meeting Supplies 1,350 

10003014 53004 Furniture/Fixtures Maintenance 2,500 

10003014 53005 Machinery & Equip Maintenance 4,200 

10003014 53006 Motor Vehicles Maintenance 13,250 

10003014 54007 Professional Services 125,400 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10003014 54017 Education & Training 36,485 

10003014 54018 Association Dues 3,917 

10003014 54052 Staff Development 1,000 

Engineering 1,176,030 

Public Works 15,739,754 $   
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Public Health & Welfare- Department Overview 

Public Health 

The Baytown Health Department provides environmental health services, education, and enforcement of health code 
regulations in order to promote and protect the health, welfare, and safety of the public from man-made conditions of 
disease transmission. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

PUBLIC HEALTH - 0.0%
51 - Personnel Services 3,907,265 4,318,917 3,809,366 3,974,525 (344,392) -8.0%
52 - Supplies 519,093 575,341 649,120 516,120 (59,221) -10.3%
53 - Maintenance 88,214 87,393 85,645 113,074 25,681 29.4% 

54 - Services 337,101 429,925 336,330 386,195 (43,730) -10.2%
55 - Sundry - - - -

Grand Total $ 4,851,673 $ 5,411,576 $ 4,880,461 $ 4,989,914 

PUBLIC HEALTH 

$4,851,673 

$5,411,576 

$4,880,461 
$4,989,914

 Actual  Revised Budget  Estimated Adopted Budget
2023-24  2024-25 2024-25 2025-26 

101



 Full Time Equivalents 

102



  

             

           

            

             

         

            

            

         

          

         

              

            

              

      

    

         

            

         

          

     

       

          

               

               

         

           

              

            

            

          

        

         

          

           

              

              

         

        

              

         

         

            

           

            

              

        

Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Public Health Environmental Health 10004011 51001 

10004011 51003 

Regular Wages 

Overtime    

1,546,075 

15,000 

10004011 51010 

10004011 51013 

10004011 51014 

10004011 51015 

Salary Savings 

Additional Pays 

Longevity 

Allowances 

(117,176) 

2,400 

7,200 

23,400 

10004011 51020 Health Insurance 289,798 

10004011 51030 Tmrs 304,187 

10004011 51031 Fica 119,375 

10004011 51032 

10004011 52002 

10004011 52003 

10004011 52004 

10004011 52005 

10004011 52006 

10004011 52009 

10004011 52013 

10004011 52014 

10004011 53002 

10004011 53004 

10004011 53005 

10004011 53006 

Workers Compensation  

Office Supplies 

Postage Supplies  

Motor Vehicle Supplies 

Minor Tool & Equip Supplies 

Cleaning & Janitorial Supplies 

Wearing Apparel 

Printing Supplies 

Meeting Supplies 

Building Maintenance 

Furniture/Fixtures Maintenance 

Machinery & Equip Maintenance 

Motor Vehicles Maintenance 

9,747 

17,000 

12,500 

24,000 

10,000 

3,000 

3,400 

6,000 

1,200 

4,500 

4,000 

16,800 

24,000 

10004011 54007 Professional Services 11,800 

10004011 54017 

10004011 54018 

Education & Training 

Association Dues 

17,000 

3,340 

10004011 54022 Court Cost 10,300 

10004011 54024 Landfill Fees 60,000 

10004011 54025 

10004011 54031 

10004011 54052 

Equipment Rental 

Vacant Lot Cleaning 

Staff Development 

6,015 

160,000 

2,500 

Environmental Health 2,597,362 

Animal Control 10004021 51001 

10004021 51002 

10004021 51003 

Regular Wages 

Part Time Wages 

Overtime    

882,027 

264,420 

28,750 

10004021 51010 

10004021 51013 

10004021 51014 

10004021 51015 

Salary Savings 

Additional Pays 

Longevity 

Allowances 

(67,599) 

1,800 

1,776 

3,600 

10004021 51020 Health Insurance 223,935 

10004021 51030 Tmrs 172,516 

10004021 51031 Fica 68,024 

10004021 51032 

10004021 52002 

10004021 52003 

10004021 52004 

10004021 52005 

Workers Compensation  

Office Supplies 

Postage Supplies  

Motor Vehicle Supplies 

Minor Tool &  Equip Supplies 

12,698 

8,900 

200 

19,000 

7,000 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10004021 52006 

10004021 52009 

10004021 52011 

10004021 52013 

10004021 52014 

10004021 52022 

10004021 52023 

10004021 52030 

10004021 52033 

10004021 53005 

10004021 53006 

Cleaning & Janitorial Supplies 

Wearing Apparel 

Computer Equip & Supplies 

Printing Supplies 

Meeting Supplies 

Medical Supplies 

Animal Feed Supplies 

Chemical Supplies 

Laboratory Supplies 

Machinery & Equip Maintenance 

Motor Vehicles Maintenance 

47,200 

8,000 

500 

3,500 

1,800 

86,000 

45,120 

10,750 

6,500 

27,324 

17,950 

10004021 54007 Professional Services 50,615 

10004021 54017 

10004021 54018 

Education & Training 

Association Dues 

18,900 

2,000 

10004021 54024 Landfill Fees 10,300 

10004021 54052 Staff Development 2,500 

Animal Control 1,966,006 

Mosquito Control 10004031 51001 

10004031 51002 

10004031 51003 

Regular Wages 

Part Time Wages 

Overtime    

109,198 

15,040 

7,000 

10004031 51010 

10004031 51014 

10004031 51020 

Salary Savings 

Longevity 

Health Insurance 

(8,316) 

1,008 

26,345 

10004031 51030 Tmrs 21,468 

10004031 51031 Fica 8,431 

10004031 51032 

10004031 52002 

10004031 52004 

10004031 52005 

10004031 52006 

10004031 52009 

10004031 52013 

10004031 52030 

10004031 53005 

10004031 53006 

Workers Compensation  

Office Supplies 

Motor Vehicle Supplies 

Minor Tool & Equip Supplies 

Cleaning & Janitorial Supplies 

Wearing Apparel 

Printing Supplies 

Chemical Supplies 

Machinery & Equip Maintenance 

Motor Vehicles Maintenance 

2,398 

900 

16,000 

6,150 

600 

700 

200 

170,000 

7,000 

11,500 

10004031 54017 

10004031 54018 

Education & Training 

Association Dues 

5,600 

755 

10004031 54026 Non City Facility Rental 24,570 

Mosquito Control 426,546 

Public Health 4,989,914 $   
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Culture & Leisure- Department 

Overview Parks and Recreation 

The Baytown Parks and Recreation Team is responsible for providing and maintaining fun, safe, and inviting areas 
throughout the City of Baytown. Together, our team strives to offer our community and guests a combination of new 
and innovate programs, amenities, educational opportunities, and countless other ways to become involved, learn 
something new, and help foster a sense of community. 

Revised Adopted 
Actual Budget Estimated Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

PARKS - 0.0%

51 - Personnel Services 6,365,766 6,820,866 6,255,906 6,491,701 (329,165) -4.8%

52 - Supplies 931,780 985,430 965,721 1,078,977 93,547 9.5% 

53 - Maintenance 1,002,090 968,393 965,039 1,347,600 379,208 39.2% 

54 - Services 1,432,621 1,255,115 1,329,038 1,181,760 176,645 14.1% 

Grand Total $  9,732,257 $  10,029,803 $  9,515,703 $ 10,100,038

PARKS 

$9,732,257 

$9,515,703 

$10,029,803 

 Actual  Revised Budget  Estimated 
2023-24  2024-25 2024-25 

$10,100,038

Adopted Budget
2025-26 
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 Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Parks Parks Operations 10005010 51001 Regular Wages 479,175 

10005010 51002 Part Time Wages 183,681 

10005010 51003 Overtime    7,510 

10005010 51010 Salary Savings (38,397) 

10005010 51014 Longevity 2,875 

10005010 51015 Allowances 2,400 

10005010 51020 Health Insurance 72,450 

10005010 51030 Tmrs 106,485 

10005010 51031 Fica 40,577 

10005010 51032 Workers Compensation  10,297 

10005010 52002 Office Supplies 20,350 

10005010 52003 Postage Supplies  405 

10005010 52009 Wearing Apparel 4,500 

10005010 52011 Computer Equip & Supplies 2,400 

10005010 52013 Printing Supplies 14,600 

10005010 52014 Meeting Supplies 7,200 

10005010 52015 Educational Supplies 18,242 

10005010 54007 Professional Services 445,525 

10005010 54008 Advertising 97,000 

10005010 54017 Education & Training 20,095 

10005010 54018 Association Dues 4,520 

10005010 54052 Staff Development 15,000 

Parks Operations 1,516,889 

Parks Recreation 10005011 51001 Regular Wages 343,528 

10005011 51002 Part Time Wages 554,922 

10005011 51003 Overtime    28,632 

10005011 51010 Salary Savings (25,266) 

10005011 51013 Additional Pays 600 

10005011 51014 Longevity 1,392 

10005011 51015 Allowances 2,400 

10005011 51020 Health Insurance 65,863 

10005011 51030 Tmrs 67,307 

10005011 51031 Fica 26,616 

10005011 51032 Workers Compensation   27,564 

10005011 52005 Minor Tool & Equip Supplies 6,000 

10005011 52006 Cleaning & Janitorial Supplies 30,600 

10005011 52009 Wearing Apparel 5,610 

10005011 52013 Printing Supplies 25,150 

10005011 52015 Educational Supplies 194,739 

10005011 52016 Furniture & Fixtures 18,006 

10005011 52101 Supplies Purch For Resale 48,000 

10005011 53002 Building Maintenance 5,500 

10005011 53005 Machinery & Equip Maintenance 6,000 

10005011 53013 Electrical Maintenance 5,000 

10005011 54007 Professional Services 68,618 

10005011 54017 Education & Training 10,653 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10005011 54018 Association Dues 1,545 

10005011 54025 Equipment Rental 55,781 

Parks Recreation 1,574,761 

Parks Maintenance 10005012 51001 

10005012 51002 

10005012 51003 

Regular Wages 

Part Time Wages 

Overtime    

2,010,942 

302,713 

155,552 

10005012 51010 

10005012 51013 

10005012 51014 

10005012 51015 

Salary Savings 

Additional Pays 

Longevity 

Allowances 

(159,043) 

600 

15,407 

1,200 

10005012 51020 Health Insurance 526,906 

10005012 51030 Tmrs 394,850 

10005012 51031 Fica 157,714 

10005012 51032 

10005012 52004 

10005012 52005 

10005012 52006 

10005012 52009 

10005012 52015 

10005012 52021 

10005012 52030 

10005012 53001 

Workers Compensation   

Motor Vehicle Supplies 

Minor Tool &  Equip Supplies 

Cleaning & Janitorial Supplies 

Wearing Apparel 

Educational Supplies 

Botanical Supplies 

Chemical Supplies 

Land Maintenance 

120,208 

220,000 

53,446 

55,039 

25,665 

3,600 

108,005 

95,000 

202,814 

10005012 53002 

10005012 53004 

10005012 53005 

10005012 53006 

Building Maintenance 

Furniture/Fixtures Maintenance 

Machinery & Equip Maintenance 

Motor Vehicles Maintenance 

127,008 

3,000 

70,750 

200,000 

10005012 53011 

10005012 53012 

Recreation Equip Maintenance 

Docks & Piers Maintenance 

159,870 

12,350 

10005012 53013 Electrical Maintenance 95,700 

10005012 53020 Streets Sidewalks & Curbs 19,958 

10005012 53021 

10005012 53030 

10005012 54007 

Street Sign Maintenance 

Sanitary Sewers Maintenance 

Professional Services 

19,450 

1,800 

20,000 

10005012 54017 

10005012 54018 

Education & Training 

Association Dues 

17,330 

525 

10005012 54024 Landfill Fees 23,749 

10005012 54025 

10005012 54099 

Equipment Rental 

Miscellaneous 

279,089 

6,500 

Parks Maintenance 5,347,697 

Parks Planning 10005013 51001 

10005013 51002 

10005013 51003 

Regular Wages 

Part Time Wages 

Overtime    

589,500 

73,704 

41,684 

10005013 51010 

10005013 51014 

10005013 51020 

Salary Savings 

Longevity 

Health Insurance 

(45,751) 

2,304 

144,899 

10005013 51030 Tmrs 115,283 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

10005013 51031 Fica 46,900 

10005013 51032 Workers Compensation   35,518 

10005013 52004 Motor Vehicle Supplies 2,000 

10005013 52005 Minor Tool & Equip Supplies 22,250 

10005013 52009 Wearing Apparel 5,650 

10005013 52021 Botanical Supplies 82,000 

10005013 52030 Chemical Supplies 10,520 

10005013 53001 Land Maintenance 400 

10005013 53002 Building Maintenance 35,400 

10005013 53004 Furniture/Fixtures Maintenance 1,500 

10005013 53005 Machinery & Equip Maintenance 18,500 

10005013 53011 Recreation Equip Maintenance 300,000 

10005013 53012 Docks & Piers Maintenance 12,350 

10005013 53013 Electrical Maintenance 25,000 

10005013 53020 Strts Sdwlks/Curbs Maintenance 5,800 

10005013 53021 Street Sign Maintenance 19,450 

10005013 54017 Education & Training 5,330 

10005013 54025 Equipment Rental 104,000 

10005013 54099 Miscellaneous 6,500 

Parks Planning 1,660,691 

Parks 10,100,038 $   
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Library 

Through the vision and guidance of citizens, a dynamic and caring staff committed to excellence, thoughtfully selected 
resources, and an inviting facility, Sterling Municipal Library will provide for lifelong learning, open access to 
information, and a rich and satisfying leisure life. 

Actual 
Revised 
Budget Estimated 

Adopted 
Budget Variance Variance 

Dept Expense Category 2023-24 2024-25 2024-25 2025-26 $ % 

LIBRARY - 0.0%

51 - Personnel Services 

52 - Supplies 

53 - Maintenance 

2,223,966 
298,481 

31,947 

2,202,516 
353,114 

37,744 

2,064,524 
346,052 

36,989 

2,046,784 
281,515 

37,744 

(155,732) 
(71,599) 

-

-7.1% 

-20.3%
0.0% 

54 - Services 92,040 46,985 42,200 34,975 (12,010) -25.6%

Grand Total $  2,646,434 $ 2,640,359 $  2,489,765 $  2,401,018 

LIBRARY 

$2,646,434 $2,640,359 

$2,489,765 

$2,401,018

 Actual  Revised Budget  Estimated Adopted Budget
2023-24  2024-25 2024-25 2025-26 

Full Time Equivalents 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Library Library 10005020 51001 Regular Wages 1,284,896 

10005020 51002 Part Time Wages 230,756 

10005020 51010 Salary Savings (94,109) 

10005020 51013 Additional Pays 600 

10005020 51014 Longevity 9,888 

10005020 51015 Allowances 8,700 

10005020 51020 Health Insurance 237,108 

10005020 51030 Tmrs 252,341 

10005020 51031 Fica 108,481 

10005020 51032 Workers Compensation  8,124 

10005020 52002 Office Supplies 10,000 

10005020 52003 Postage Supplies  5,115 

10005020 52005 Minor Tool & Equip Supplies 6,000 

10005020 52006 Cleaning & Janitorial Supplies 8,500 

10005020 52011 Computer Equip & Supplies 78,100 

10005020 52013 Printing Supplies 2,000 

10005020 52014 Meeting Supplies 800 

10005020 52015 Educational Supplies 11,000 

10005020 52020 Library Materials 160,000 

10005020 53001 Land Maintenance 5,200 

10005020 53002 Building Maintenance 6,000 

10005020 53004 Furniture/Fixtures Maintenance 6,000 

10005020 53005 Machinery & Equip Maintenance 15,544 

10005020 53008 Books Maintenance 5,000 

10005020 54001 Communication   10,545 

10005020 54007 Professional Services 7,000 

10005020 54017 Education & Training 13,630 

10005020 54018 Association Dues 800 

10005020 54025 Equipment Rental 1,000 

10005020 54052 Staff Development 2,000 

Library 2,401,018 

Library 2,401,018 $  
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Capital Outlays 

Capital outlays are expenses for acquiring or improving long-term assets like buildings, infrastructure, and equipment. They are 
typically large, non-recurring investments, supporting the city's growth and long-term needs. 

Dept Expense Category Division 
Actual 

2023-24 

Revised 
Budget 

2024-25 
Estimated 

2024-25 

Adopted 
Budget 

2025-26 
Variance 

$ 
Variance 

% 

CAPITAL OUTLAYS - 0.0%

56 - CAPITAL OUTLAYS - 0.0%

Animal Control 22,506 - - - (22,506) -100.0%

City Facilities 111,980 - - - (111,980) -100.0%

Fire Operations 150,739 15,000 15,000 139,000 (135,739) -90.0%

General Fund Overhead 597,963 - - - (597,963) -100.0%

Information Technology - - - 2,217,456 - 100.0%
Mayor & Council 76,584 50,000 50,000 - (26,584) -34.7%

Parks Maintenance 303,423 426,000 426,000 613,000 122,577 40.4% 

Parks Planning - - - - - 0.0%

Parks Recreation 67,099 - - - (67,099) -100.0%

Police Investigations - 16,992 22,656 - 22,656 0.0% 

Police Support Services 130,528 204,559 204,559 -  0.0% 

Street Maintenance 7,600 - - - (7,600) -100.0%

Traffic & Transportation 84,898 - - - (84,898) -100.0%

56 - CAPITAL OUTLAYS Total 1,553,320 712,551 718,215 2,969,456 (835,105) -53.8%

Grand Total $1,553,320 $712,551 $718,215 $2,969,456 
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Capital Outlays Information Techology 

Information Techology 

10001071 56600 

10001071 56800 

Computer Software 

Motor Vehicles 

2,167,456 

50,000 

2,217,456 

Fire Operations 

Fire Operations 

10002023 56700 Machinery & Equipment 139,000 

139,000 

Parks Maintenance 

Parks Maintenance 

10005012 56700 

10005012 56800 

Machinery & Equipment 

Motor Vehicles 

263,000 

350,000 

613,000 

Capital Outlays 2,969,456 $   
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Transfers 

Operating transfers out are funds moved between departments or funds to support operations. 

Dept Expense Category 
Actual 

2023-24 

Revised 
Budget 

2024-25 
Estimated 

2024-25 

Adopted 
Budget 

2025-26 Variance $ Variance % 

TRANSFERS - 0.0%

59 - TRANSFERS 6,957,258 5,285,892 5,285,892 2,610,000 (2,675,892) -50.6%

Grand Total 6,957,258 5,285,892 5,285,892 2,610,000
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Department Expense Accounts Detail 

Department Division Organization Account Description Adopted Budget 

Transfer 10001099 59006 Transfer To Wetland Resrch Ctr 135,000 

10001099 59010 Transfer To Sanitation Fund   600,000 

10001099 59011 Transfer To Aquatics 1,350,000 

10001099 59021 Transfer To Fleet 450,000 

10001099 59022 Transfer To Warehouse 75,000 

Transfers Out 2,610,000 

Transfers 2,610,000 $  
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Other Governmental Funds 

CITY OF BAYTOWN 

HOTEL OCCUPANCY TAX FUND 2400 

BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2023-2024 2024-2025 2024-2025 2025-2026 

Revenues 

Hotel/Motel Occupancy Tax $ 1,967,217 $1,699,577 $1,443,245 $1,472,110 

Interest Income 93,223 43,000 135,035 137,736 

Total Revenues 2,060,440 1,742,577 1,578,281 1,609,846 

Expenditures 

Personnel Services 313,065 520,082 447,226 777,559 

Supplies 15,777 34,225 21,662 33,900 

Maintenance - - - -

Services 396,935 374,311 250,853 517,052 

Grant Partnerships 118,198 400,000 400,000 -

Total Operating 843,975 1,328,618 1,119,741 1,328,511 

Non-Recurring Expenditures 

Capital Outlay - 1,487,000 718,843 768,157 

Transfers Out 350,000 300,000 300,000 350,000 

Contingency - - - -

Total Expenditures 1,193,975 3,115,618 2,138,584 2,446,668 

Excess (Deficit) Revenues 

Over Expenditures 866,465 (1,373,041) (560,303) (836,822) 

Fund Balance - Beginning 2,913,729 3,780,194 3,780,194 3,219,891 

Fund Balance - Ending $ 3,780,194 $2,407,153 $3,219,891 $2,383,068 

Days of Operating 

Expenditures 1635 661 1050 655 
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CITY OF BAYTOWN 

CAPITAL REPLACEMENT FUND (CRF) 1200 

BUDGET SUMMARY 

Actual Revised Budget Estimated Adopted Budget 
2023-24 2024-25 2024-25 2025-26 

Sources 

Operating transfers - GF $2,500,000 $ - $ - $ - 

Operating transfers - Street Maintenance 60,000 60,000 60,000 -

Operating transfers - W&S 460,000 460,000 460,000 -

Operating transfers - Garage 60,000 60,000 60,000 -

Operating transfers - Storm Water Utility 710,000 710,000 710,000 -

Investment Interest 643,529 475,000 742,095 544,906 

Total Sources 4,433,529 1,765,000 2,032,095 544,906 

Facilities - - 1,302,971 -

Police - - - -

Information Technology 586,746 6,000,000 3,688,919 2,311,081 

Machinery & Equipment 701,717 425,900 461,371 1,635,501 

Motor Vehicles 752,246 60,000 227,480 380,448 

Engineering - - - -

Transfers - - 2,645,947 -

Total Uses 2,040,709 6,485,900 8,326,688 4,327,030 

Transfer to General Fund - 3,968,920 - -

Net source (use) of resources 2,392,819 (4,720,900) (6,294,594) (3,782,124) 

Working capital - beginning 11,760,236 14,153,055 14,153,055 7,858,462 

Working capital - ending $ 14,153,055 $ 9,432,155 $7,858,462 $4,076,337 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 
BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2023-2024 2024-25 2024-25 2025-2026 

Revenues 
Intergovernmental $         2,021,979 $         2,310,218 $         2,143,298 $            2,310,475 
Operating Revenues 52,993,925 54,433,338 56,327,707 60,630,704 
Non-operating Revenues 955,945 953,794 1,207,530 1,301,717 
Miscellaneous 173,402 656,981 207,436 275,826 
Transfers In 534,362 560,000 560,000 -

Total Revenues 56,679,613 58,914,331 60,445,970 64,518,722 

Personnel Services 11,645,345 12,826,770 11,484,797 12,089,006 
Supplies 19,660,672 19,131,945 18,225,353 19,298,103 
Maintenance 2,821,920 3,161,093 2,349,015 3,318,252 
Services 3,424,972 3,787,417 2,601,108 5,234,333 
Sundry - - - -

Total Operating 37,552,909 38,907,225 34,660,273 39,939,694 
Non-Recurring Expenditures 

Capital Outlay 101,028 1,194,971 571,447 918,000 
Debt Requirements 10,361,105 13,963,082 13,963,082 13,092,214 
Transfers Out 6,921,163 8,976,163 8,976,163 7,216,163 
Contingency - 1,000,000 1,000,000 

Total Expenditures 54,936,205 64,041,441 58,170,965 62,166,071 

Over Expenditures 1,743,409 (5,127,109) 2,275,005 2,352,651 
Excess (Deficit) Revenues 

Budget to GAAP Adjustment 99,168 
Working Capital - Beginning 10,398,000 12,240,577 12,240,577 14,515,581 

Working Capital - Ending $       12,240,577 $         7,113,467 $       14,515,581 $          16,868,232 

Days of Operating Expenditures 119 67 153 154 

Water & Sewer Expenditures by Type 
Personnel 
Services 

19% 

Operating 
45% 

Other Non-Recurring 
Expenditures 

15% 

Debt 
Requirements 

21% 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 
BUDGET SUMMARY BY FUNCTION 

Actual Revised Budget Estimated Adopted Budget 
2023-2024 2024-25 2024-25 2025-2026 

Revenues 
Intergovernmental $         2,021,979 $         2,310,218 $         2,143,298 $         2,310,475 
Operating Revenues 52,993,925 54,433,338 56,327,707 60,630,704 
Non-operating Revenues 955,945 953,794 1,207,530 1,301,717 
Miscellaneous 173,402 656,981 207,436 275,826 
Transfers In 534,362 560,000 560,000 -

Total Revenues 56,679,613 58,914,331 60,445,970 64,518,722 

General Government 4,232,022 5,462,107 3,084,416 5,273,722 
Water Operations 22,938,196 22,408,366 21,862,284 22,319,313 
Wastewater Treatment 7,826,654 10,098,567 7,794,869 9,224,233 
Pollution Control 547,910 649,048 543,935 764,044 
Wastewater Collection 2,109,154 2,484,107 1,946,216 4,276,381

     Total Operating 37,653,936 41,102,196 35,231,720 41,857,694 

Transfer to Other Funds 17,282,268 22,939,245 22,939,245 20,308,377 
Total Transfers 17,282,268 22,939,245 22,939,245 20,308,377 

Total Expenditures 54,936,205 64,041,441 58,170,965 62,166,071 

Excess (Deficit) Revenues 
Over Expenditures 
Budget to GAAP Adjustment 

Working Capital - Beginning 

1,743,408 
99,168 

10,398,000 

(5,127,110) 

12,240,576 

2,275,005 

12,240,576 

2,352,651 

14,515,581 

Working Capital - Ending 12,240,576 7,113,467 14,515,581 16,868,232 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 REVENUE DETAIL 

Revenue 
Actual 

2023-2024 
Revised Budget 

2024-25 
Estimated 
2024-25 

Adopted Budget 
2025-2026 

BAWA - Contract Services 
Total Intergovernmental 

$         2,021,979 
2,021,979 

$         2,310,218 
2,310,218 

$         2,143,298 
2,143,298 

$         2,310,475 
2,310,475 

Sale Of Water 
PSLIP Program 
Sewer Service 
Penalties 
Pollution Control Fees 

Operating Revenues 

30,007,557 
141,800 

21,346,286 
739,614 
758,669 

52,993,925 

30,672,261 
145,154 

22,104,942 
745,682 
765,299 

54,433,338 

31,808,010 
150,308 

22,627,064 
783,991 
958,335 

56,327,707 

33,239,370 
159,326 

25,432,819 
831,030 
968,157 

60,630,704 

Turn-On Fees 
Water Tap Fees 
Sewer Tap Fees 

Non-operating Revenues 

955,945 

955,945 

953,794 

953,794 

1,207,530 

1,207,530 

1,301,717 

1,301,717 

Sewer Tap Fees 
Water Tap Fees 
Investment Interest 
Interest Income 
Miscellaneous 
Overages And Shortages 

Total Miscellaneous 

41,600 
74,700 

620,812 
9,408 

81 
(573,199) 
173,402 

44,763 
63,998 

544,130 
1,090 
3,000 

-
656,981 

52,548 
94,360 

658,061 
9,973 

85 
(607,591) 
207,436 

53,087 
95,327 

697,545 
10,571 

91 
(580,794) 
275,826 

From 2022 C.O. Bond 
From Stormwater Fund 
From Aquatics Fund 

Total Transfers In 

474,362 
-

60,000 
534,362 

500,000 
60,000 

560,000 

500,000 
60,000 

560,000 
-
-

Total Revenues $       56,679,613 $       58,914,331 $       60,445,970 $       64,518,722 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 
BUDGET SUMMARY BY DEPARTMENT 

Department Name 
Actual 

2023-2024 
Revised Budget 

2024-25 
Estimated 
2024-25 

Adopted Budget 
2025-2026 

General Government 
Fiscal Operations 
General Overhead 

$         2,636,074 
1,595,948 

$         3,127,473 
2,334,634 

$         2,331,719 
752,697 

$         3,133,311 
2,140,411 

Total General Government 4,232,022 5,462,107 3,084,416 5,273,722 

Water Operations 
Utility Transmission 2,514,575 2,666,566 2,817,067 2,699,997 
Water Treatment 2,021,979 2,215,626 2,033,918 2,093,142 
Treated Water 18,401,642 17,526,174 17,011,300 17,526,174 

Total Water Operations 22,938,196 22,408,366 21,862,284 22,319,313 

Wastewater Operations 
Total Wastewater Operations 7,826,654 10,098,567 7,794,869 9,224,233 

Wastewater Collection 
Pollution Control 547,910 649,048 543,935 764,044 
Utility Construction 2,109,154 2,484,107 1,946,216 4,276,381 

Total Wastewater Collection 2,657,064 3,133,155 2,490,151 5,040,425 

Total Operations 37,653,936 41,102,196 35,231,720 41,857,694 

Transfers Out 
Transfer to Other Funds 

Total Transfers 
17,282,268 
17,282,268 

22,939,245 
22,939,245 

22,939,245 
22,939,245 

20,308,377 
20,308,377 

Water & Sewer Fund Total $       54,936,205 $       64,041,441 $       58,170,965 $       62,166,071 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 
BUDGET SUMMARY BY ACCOUNT 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 

5100 Personnel Services 
51001 Regular Wages $         7,215,735 $         7,637,077 7,068,734 $         7,432,550 
51002 Part Time Wages - - - -
51003 Overtime 329,431 289,430 399,626 335,630 
51004 Extra Help/Temporary - 10,500 3,053 10,500 
51010 Salary Savings - - - (571,524) 
51011 Certification Pay - - - 64,203 
51013 Additional Pays - - - 4,801 
51014 Longevity - - - 35,952 
51015 Allowances 15,709 13,800 15,688 17,400 
51020 Health Insurance 1,218,469 1,837,583 1,175,427 1,804,652 
51030 TMRS 1,389,713 1,440,239 1,439,473 1,448,970 
51031 FICA 540,288 584,236 542,816 559,470 
51032 Workers Compensation 125,719 144,778 123,939 145,992 
51110 OPEB Expense - - - -
51033 Retired Employee Benefits 810,280 869,127 716,042 800,411 
51112 Actuarial Costs (GASB-68) - - - -

Total Personnel Services 11,645,345 12,826,770 11,484,797 12,089,006 
5200 Supplies 
52002 Office Supplies 33,552 34,100 15,445 32,450 
52003 Postage Supplies 171,382 264,174 192,003 246,308 
52013 Printing Supplies 5,533 3,500 - 3,500
52009 Wearing Apparel 27,656 38,779 23,557 44,250 
52004 Motor Vehicle Supplies 203,330 203,000 227,379 210,000 
52005 Minor Tools 61,741 74,745 75,568 72,545 
52006 Cleaning & Janitorial Sup 8,550 11,000 9,902 11,000 
52012 Fuel For Generators 73,680 46,250 75,230 56,250 
52030 Chemical Supplies 621,589 849,000 557,399 1,008,402 
52022 Medical Supplies 53 400 - 400
52032 Treated Water Supplies 18,401,642 17,526,174 17,011,300 17,526,174 
52033 Laboratory Supplies 51,965 80,823 37,571 86,823 

Total Supplies 19,660,672 19,131,945 18,225,353 19,298,103 
5300 Maintenance 
53001 Land Maintenance - - - -
53002 Buildings Maintenance - - 9,212 -
53030 Sanitary Sewers Maint 97,457 211,460 106,370 117,500 
53031 Water Distrib Sys Maint 318,326 253,977 507,864 300,000 
53032 Reservoirs & Wells Maint 7,964 17,700 4,872 18,000 
53020 Streets Sidewalks & Curbs 86,471 63,000 32,051 63,000 
53005 Machinery & Equip Maint 1,266,033 1,529,118 1,228,201 1,597,490 
53004 Furniture/Fixtures Maint - - - -
53006 Motor Vehicles Maint 357,308 274,063 164,032 293,900 
53033 Meters & Settings Maint 618,068 755,500 296,414 856,500 
53009 Maintenance On Computers 70,294 56,275 - 71,862

Total Maintenance 2,821,920 3,161,093 2,349,015 3,318,252 
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CITY OF BAYTOWN 
WATER & SEWER FUND 5100 
BUDGET SUMMARY BY ACCOUNT 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 

5400 Services 
54002 Electric Service - - - -
54025 Equipment Rental 226,141 399,558 363,369 256,000 
54007 Special Services 2,734,256 2,503,781 1,674,715 3,723,871 
54018 Association Dues 1,449 5,392 2,602 7,660 
54017 Education & Training 81,110 113,977 52,813 119,152 
54052 Staff Development 2,622 8,600 5,323 8,600 
54012 Disposal Services 379,393 756,109 502,286 1,119,050 

Total Services 3,424,972 3,787,417 2,601,108 5,234,333 
5500 Sundry 
55016 Bad Debt-Cutoff Accounts - - - -

Depreciation - - - -
Total Services - - - -

Total Operating 37,552,909 38,907,225 34,660,273 39,939,694 

5600 Capital Outlay 
56700 Machinery & Equipment 48,164 433,465 154,401 540,000 
56800 Motor Vehicles 46,471 751,486 417,046 366,000 
56909 Capital Lease Payment 6,392 10,020 - 12,000

Total Capital Outlay 101,028 1,194,971 571,447 918,000 
5900 Other Financing Uses 
59001 To General Fund 1,561,163 3,061,163 3,061,163 3,061,163 
59007 To General Cap Project Fund 460,000 460,000 460,000 -
59018 To W W I S 10,361,105 13,963,082 13,963,082 13,092,214 
59019 To CIPF - Water&Sewer 4,350,000 4,850,000 4,850,000 3,000,000 
59021 To Internal Service Fnd 350,000 350,000 350,000 450,000 
59022 To Warehouse Operations 200,000 255,000 255,000 255,000 
59028 To Stormwater - - - 450,000 

Total Other Financing Uses 17,282,268 22,939,245 22,939,245 20,308,377 
5509 Contingencies 
55099 Contingencies - 1,000,000 - 1,000,000

Total Contingencies - 1,000,000 - 1,000,000

TOTAL EXPENDITURES $       54,936,205 $       64,041,441 58,170,965 $       62,166,071 
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51001043 UTILITY BILLING - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages $             1,198,998 $             1,268,455 $             1,196,178 $             1,284,024 
51002 Part Time Wages - - - -
51003 Overtime 22,623 15,525 13,259 15,525 
51004 Extra Help/Temporary - 10,500 - 10,500
51010 Salary Savings - - - (94,664) 
51011 Certification Pay - - - 1,800 
51013 Additional Pays - - - 3,000 
51014 Longevity - - - 6,720 
51015 Allowances 1,807 1,800 1,743 1,800 
51020 Health Insurance 251,378 316,143 231,330 316,143 
51030 TMRS 228,117 239,358 232,955 252,372 
51031 FICA 87,348 97,037 86,680 99,247 
51032 Workers Compensation 10,213 13,202 9,634 11,678 

Total Personnel Services 1,800,483 1,962,020 1,771,779 1,908,146 
5200 Supplies 
52002 Office Supplies 11,556 11,500 6,504 11,350 
52003 Postage Supplies 161,185 254,474 180,792 236,108 
52004 Motor Vehicle Supplies 19,272 23,000 17,304 30,000 
52005 Minor Tools 13,734 25,595 30,938 25,595 
52006 Cleaning & Janitorial Sup 2,775 3,000 3,052 3,000 
52009 Wearing Apparel 4,261 2,629 1,958 3,100 
52013 Printing Supplies 5,533 3,500 - 3,500

Total Supplies 218,317 323,698 240,548 312,653 
5300 Maintenance 
53002 Buildings Maintenance - - 81 -
53004 Furniture/Fixtures Maint - - - -
53006 Motor Vehicles Maint 19,192 23,000 11,567 30,000 
53009 Maintenance On Computers 70,294 56,275 - 71,862
53033 Meters & Settings Maint 464,542 665,500 264,745 736,500

Total Maintenance 554,028 744,775 276,393 838,362 
5400 Services 
54001 Communication - - - -
54002 Electric Service - - - -
54007 Special Services 52,818 81,918 38,437 53,995 
54026 Janitorial Services - - - -
54017 Education & Training 9,896 14,350 4,210 19,325 
54018 Association Dues 532 712 352 830 

Total Services 63,246 96,980 42,999 74,150 

Total Operating 2,636,074 3,127,473 2,331,719 3,133,311 

TOTAL DEPARTMENT $             2,636,074 $             3,127,473 $             2,331,719 $             3,133,311 
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 51003099 WATER & SEWER GENERAL OVERHEAD - SERVICE LEVEL BUDGET 

Acct# Acct Description 
Actual 

2023-2024 
Revised Budget 

2024-25 
Estimated 
2024-25 

Adopted Budget 
2025-2026 

5100 Personnel Services 
51001 
51015 

Regular Wages 
Allowances 

$ 106,585 
-

$ 83,547 
-

-
-

-
-

51020 
51030 
51031 
51032 
51040 
51033 
51112 
51110 

5400 

Health Insurance 
TMRS 
FICA 
Workers Compensation 
Employee Incentives 
Retired Employee Benefits 
Actuarial Costs (GASB-68) 
OPEB Expense 
Total Personnel Services 
Services 

-
-
-
-
-

810,280 
-
-

916,865 

19,759 
14,888 
6,391 

923 
-

869,127 
-
-

994,634 

-
-
-
-
-

716,042 
-
-

716,042 

-
-
-
-
-

800,411 
-
-

800,411 

74001 Communication - - - -
54007 
74022 

Special Services 
Audits 

679,083 
-

340,000 
-

36,655 
-

340,000 
-

Total Services 679,083 340,000 36,655 340,000 

Total Operating 1,595,948 1,334,634 752,697 1,140,411 

5509 
55099 

Contingencies 
Contingencies 
Total Contingencies 

-
-

1,000,000
1,000,000 

-
-

1,000,000
1,000,000 

TOTAL DEPARTMENT $             1,595,948 $             2,334,634 $ 752,697 $             2,140,411 
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51003160 UTILITY TRANSMISSION - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages 1,152,240 1,155,509 1,154,257 1,151,812 
51002 Part Time Wages - - - -
51003 Overtime 97,584 83,000 97,332 102,000 
51010 Salary Savings - - - (90,698) 
51011 Certification Pay - - - 10,200 
51013 Additional Pays - - - -
51014 Longevity - - - 6,605 
51015 Allowances 1,224 1,440 1,395 1,440 
51020 Health Insurance 185,515 295,067 204,291 295,067 
51030 TMRS 233,208 218,044 240,943 223,881 
51031 FICA 90,985 88,396 90,839 88,250 
51032 Workers Compensation 34,846 36,702 34,897 36,702 
51040 Employee Incentives - - - -

Total Personnel Services 1,795,602 1,878,159 1,823,954 1,825,260 
5200 Supplies 
52002 Office Supplies 3,727 4,300 1,277 1,300 
52004 Motor Vehicle Supplies 68,233 65,000 82,774 65,000 
52005 Minor Tools 17,459 21,050 24,468 19,050 
52009 Wearing Apparel 7,797 9,500 6,422 9,500 
52022 Medical Supplies 4 200 - 200 
52030 Chemical Supplies 1,236 3,000 3,899 3,000 
52032 Treated Water Supplies - - - -

Total Supplies 98,456 103,050 118,839 98,050 
5300 Maintenance 
53001 Land Maintenance - - - -
53002 Buildings Maintenance - - 9,131 -
53030 Sanitary Sewers Maint - - - -
53005 Machinery & Equip Maint 12,593 15,468 15,030 15,500 
53006 Motor Vehicles Maint 139,316 108,000 60,058 90,000 
53020 Streets Sidewalks & Curbs 74,930 50,000 25,565 50,000 
53031 Water Distrib Sys Maint 239,985 156,127 455,502 180,000 
53032 Reservoirs & Wells Maint 7,964 17,700 4,872 18,000 
53033 Meters & Settings Maint 22 - - -

Total Maintenance 474,809 347,295 570,157 353,500 
5400 Services 
54002 Electric Service - - - -
54007 Special Services 102,293 107,437 135,251 199,637 
54017 Education & Training 26,534 26,500 20,710 26,500 
54018 Association Dues - 1,050 419 1,050 
54025 Equipment Rental 2,323 27,000 11,752 10,000 
54052 Staff Development - 2,100 1,985 -

Total Services 131,150 164,087 170,116 237,187 

Total Operating 2,500,016 2,492,591 2,683,067 2,513,997 
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5600 
56100 
56700 
56800 

Capital Outlay 
Items < $10,000 
Machinery & Equipment 
Motor Vehicles 

-
14,559 

-

-
-

173,976 

-
-

134,000 

-
-

186,000 
Total Capital Outlay 14,559 173,976 134,000 186,000 

TOTAL DEPARTMENT $             2,514,575 $             2,666,566 $             2,817,067 $             2,699,997 
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51003161 TREATED WATER - SERVICE LEVEL BUDGET 

Acct# 
5200 
52032 

Acct Description 
Supplies 
Treated Water Supplies 
Total Supplies 

Actual 
2023-2024 

18,401,642 
18,401,642 

Revised Budget 
2024-25 

17,526,174 
17,526,174 

Estimated 
2024-25 

17,011,300 
17,011,300 

Adopted Budget 
2025-2026 

17,526,174 
17,526,174 

TOTAL DEPARTMENT $           18,401,642 $           17,526,174 $           17,011,300 $           17,526,174 
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51003162 WATER TREATMENT- SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages 1,351,637 1,431,250 1,318,882 1,408,742 
51002 Part Time Wages - - - -
51003 Overtime 37,927 45,000 83,145 45,000 
51004 Extra Help/Temporary - - - -
51010 Salary Savings - - - (107,797) 
51011 Certification Pay - - - 18,601 
51013 Additional Pays - - - -
51014 Longevity - - - 7,431 
51015 Allowances 3,021 3,120 3,021 3,120 
51020 Health Insurance 239,303 318,778 228,326 305,605 
51030 TMRS 259,699 270,077 270,282 272,947 
51031 FICA 100,368 109,491 102,148 101,582 
51032 Workers Compensation 30,025 37,910 28,112 37,910 

Total Personnel Services 2,021,979 2,215,626 2,033,918 2,093,142 
5200 Supplies 
52009 Wearing Apparel - - - -

Total Supplies - - - -

TOTAL DEPARTMENT $             2,021,979 $             2,215,626 $             2,033,918 $             2,093,142 
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51003170 WASTEWATER OPERATIONS - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages 2,141,490 2,385,660 2,117,273 2,272,589 
51003 Overtime 98,535 70,000 123,820 90,000 
51004 Temporary Wages - - 3,053 -
51010 Salary Savings - - - (175,220) 
51011 Certification Pay - - - 26,400 
51013 Additional Pays - - - 600 
51014 Longevity - - - 8,669 
51015 Allowances 7,247 7,440 7,205 8,640 
51020 Health Insurance 345,233 532,175 349,999 532,175 
51030 TMRS 419,192 450,174 432,411 444,720 
51031 FICA 163,504 182,503 162,852 175,193 
51032 Workers Compensation 30,674 35,405 30,542 35,405 

Personnel Services Reimb - - - -
Total Personnel Services 3,205,875 3,663,356 3,227,155 3,419,171 

5200 Supplies 
52002 Office Supplies 10,161 11,200 2,669 15,700 
52003 Postage Supplies - - - 500 
52004 Motor Vehicle Supplies 45,979 50,000 56,558 50,000 
52005 Minor Tools 12,613 18,000 11,896 18,000 
52006 Cleaning & Janitorial Sup 5,774 8,000 6,851 8,000 
52009 Wearing Apparel 5,169 13,000 6,373 18,000 
52012 Fuel For Generators 73,680 46,250 75,230 56,250 
52030 Chemical Supplies 590,916 804,600 525,000 964,002 
52033 Laboratory Supplies 51,965 80,823 37,571 86,823 

Total Supplies 796,257 1,031,873 722,147 1,217,275 
5300 Maintenance 
53001 Land Maintenance - - - -
53002 Buildings Maintenance - - - -
53030 Sanitary Sewers Maint - - - -
53005 Machinery & Equip Maint 1,235,553 1,505,000 1,206,239 1,564,490 
53006 Motor Vehicles Maint 94,945 75,000 38,014 75,000 
53033 Meters & Settings Maint - - - -

Total Maintenance 1,330,498 1,580,000 1,244,253 1,639,490 
5400 Services 
54002 Electric Service - - - -
54004 Natural Gas - - - -
54007 Special Services 1,866,495 1,922,494 1,416,017 1,584,739 
54012 Disposal Services 371,893 743,109 500,000 1,106,050 
54017 Education & Training 24,007 36,127 14,867 36,127 
54018 Association Dues 746 2,230 1,831 4,380 
54025 Equipment Rental 221,868 268,558 274,951 205,000 
54052 Staff Development 2,622 3,800 1,201 -

Total Services 2,487,631 2,976,318 2,208,867 2,936,296 

Total Operating 7,820,262 9,251,547 7,402,422 9,212,233 
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5600 
56100 
56300 
56700 
56800 
56909 

Capital Outlay 
Furniture & Equip <$10000 
Other Improvements 
Machinery & Equipment 
Motor Vehicles 
Lease - Machinery & Equipment 
Total Capital Outlay 

-
-
-
-

6,392 
6,392 

-
-

433,465 
403,535 
10,020 

847,020 

-
-

154,401 
238,046 

-
392,447 

-
-
-
-

12,000 
12,000 

TOTAL DEPARTMENT $             7,826,654 $           10,098,567 $             7,794,869 $             9,224,233 
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51003171 POLLUTION CONTROL - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages 338,366 372,185 337,476 380,487 
51003 Overtime 1,073 3,105 576 3,105 
51010 Salary Savings - - - (29,242) 
51011 Certification Pay - - - 900 
51013 Additional Pays - - - 1,200 
51014 Longevity - - - 3,360 
51015 Allowances - - - -
51020 Health Insurance 59,277 92,208 60,086 92,208 
51030 TMRS 63,245 70,231 65,037 74,001 
51031 FICA 24,616 28,472 24,406 27,277 
51032 Workers Compensation 4,487 5,397 4,500 5,397 

Personnel Services Reimb - - - -
Total Personnel Services 491,065 571,598 492,081 558,694 

5200 Supplies 
52002 Office Supplies 1,185 2,900 3,814 2,900 
52003 Postage Supplies 10,197 9,700 11,210 9,700 
52004 Motor Vehicle Supplies 4,744 5,000 3,968 5,000 
52005 Minor Tools 130 600 13 400 
52009 Wearing Apparel 843 1,650 925 1,650 
52030 Chemical Supplies - 200 - 200 

Total Supplies 17,098 20,050 19,931 19,850 

5300 Maintenance 
53005 Machinery & Equip Maint 441 2,000 - -
53006 Motor Vehicles Maint 4,688 3,900 1,777 3,900 

Total Maintenance 5,129 5,900 1,777 3,900 
5400 Services 
54007 Special Services 26,106 31,500 27,531 33,500 
54012 Disposal Services 7,500 13,000 2,286 13,000 
54017 Education & Training 840 6,000 143 6,200 
54018 Association Dues 171 300 - 300 
54052 Staff Development - 700 186 8,600 

Total Services 34,617 51,500 30,146 61,600 

Total Operating 547,910 649,048 543,935 644,044 

5600 Capital Outlay 
56700 Machinery & Equipment - - - -
56800 Motor Vehicles - - - 120,000 

Total Capital Outlay - - - 120,000 

TOTAL DEPARTMENT $ 547,910 $ 649,048 $ 543,935 $ 764,044 
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51003172 UTILITY CONSTRUCTION - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5100 Personnel Services 
51001 Regular Wages 926,420 940,471 944,668 934,895 
51003 Overtime 71,689 72,800 81,493 80,000 
51010 Salary Savings - - - (73,904) 
51011 Certification Pay - - - 6,300 
51013 Additional Pays - - - -
51014 Longevity - - - 3,168 
51015 Allowances 2,409 - 2,324 2,400 
51020 Health Insurance 137,764 263,453 101,395 263,453 
51030 TMRS 186,251 177,467 197,845 181,048 
51031 FICA 73,468 71,946 75,890 67,921 
51032 Workers Compensation 15,476 15,239 16,254 18,900 

Total Personnel Services 1,413,476 1,541,376 1,419,868 1,484,181 
5200 Supplies 
52002 Office Supplies 6,923 4,200 1,181 1,200 
52004 Motor Vehicle Supplies 65,102 60,000 66,775 60,000 
52005 Minor Tools 17,805 9,500 8,253 9,500 
52009 Wearing Apparel 9,585 12,000 7,879 12,000 
52022 Medical Supplies 49 200 - 200 
52030 Chemical Supplies 29,437 41,200 28,500 41,200 

Total Supplies 128,902 127,100 112,589 124,100 
5300 Maintenance 
53005 Machinery & Equip Maint 17,446 6,650 6,932 17,500 
53006 Motor Vehicles Maint 99,166 64,163 52,616 95,000 
53020 Streets Sidewalks & Curbs 11,541 13,000 6,486 13,000 
53030 Sanitary Sewers Maint 97,457 211,460 106,370 117,500 
53031 Water Distrib Sys Maint 78,341 97,850 52,362 120,000 
53032 Reservoirs & Wells Maint - - - -
53033 Meters & Settings Maint 153,504 90,000 31,668 120,000 

Total Maintenance 457,455 483,123 256,435 483,000 
5400 
54007 
54025 
54017 
54018 
54052 

Services 
Special Services 
Equipment Rental 
Education & Training 
Association Dues 
Staff Development 
Total Services 

7,462 
1,950 

19,833 
-
-

29,245 

20,432 
104,000 
31,000 

1,100 
2,000 

158,532 

20,825 
76,667 
12,883 

-
1,950 

112,325 

1,512,000 
41,000 
31,000 
1,100 

-
1,585,100 

Total Operating 2,029,078 2,310,131 1,901,216 3,676,381 

5600 
56510 
56700 
56800 

Capital Outlay 
Water Distribution System 
Machinery & Equipment 
Motor Vehicles 
Total Capital Outlay 

-
33,606 
46,471 
80,077 

-
-

173,976 
173,976 

-
-

45,000 
45,000 

-
540,000 
60,000 

600,000 

TOTAL DEPARTMENT $             2,109,154 $             2,484,107 $             1,946,216 $             4,276,381 
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51009002 TRANSFERS OUT - SERVICE LEVEL BUDGET 

Actual Revised Budget Estimated Adopted Budget 
Acct# Acct Description 2023-2024 2024-25 2024-25 2025-2026 
5900 Other Financing Uses 
59001 To General Fund 1,561,163 3,061,163 3,061,163 3,061,163 
59007 To General Cap Project Fund 460,000 460,000 460,000 -
59018 To W W I S 10,361,105 13,963,082 13,963,082 13,092,214 
59019 To CIPF - Water&Sewer 4,350,000 4,850,000 4,850,000 3,000,000 
59021 To Internal Service Fnd 350,000 350,000 350,000 450,000 
59022 To Warehouse Operations 200,000 255,000 255,000 255,000 
59028 To Stormwater - - - 450,000 

Total Other Financing Uses 17,282,268 22,939,245 22,939,245 20,308,377 

TOTAL DEPARTMENT $           17,282,268 $           22,939,245 $           22,939,245 $           20,308,377 

TOTAL FUND $           54,936,205 $           64,041,441 $           58,170,965 $           62,166,071 
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Division Expense Category
  Actual 
2023-24 

  Revised Budget
 2024-25 

  Estimated 
2024-2025 

  Adopted Budget
 2025-26 

UTILITY BILLING 51 - PERSONNEL SERVICES 1,800,483              1,962,020 1,771,779 1,908,146 
52 - SUPPLIES 218,317 323,698 240,548 312,653 
53 - MAINTENANCE 554,028 744,775 276,393 838,362 
54 - SERVICES 63,246 96,980 42,999 74,150 
56 - CAPITAL OUTLAYS - - - - 
59 - TRANSFERS - - - - 

UTILITY BILLING Total 2,636,074              3,127,473 2,331,719 3,133,311 
PUBLIC WORKS ADMIN 51 - PERSONNEL SERVICES 106,585 - - - 
PUBLIC WORKS ADMIN Total 106,585 - - - 
W & S OVERHEAD 51 - PERSONNEL SERVICES 810,280 994,634 716,042 800,411 

52 - SUPPLIES - - - - 
54 - SERVICES 679,083 340,000 36,655 340,000 
55 - SUNDRY - 1,000,000 - 1,000,000 
56 - CAPITAL OUTLAYS - - - - 
59 - TRANSFERS - - - 

W & S OVERHEAD Total 1,489,363              2,334,634 752,697 2,140,411 
UTILITY TRANSMISSION 51 - PERSONNEL SERVICES 1,795,602              1,878,159 1,823,954 1,825,260 

52 - SUPPLIES 98,456 103,050 118,839 98,050 
53 - MAINTENANCE 474,809 347,295 570,157 353,500 
54 - SERVICES 131,150 164,087 170,116 237,187 
56 - CAPITAL OUTLAYS 14,559 173,976 134,000 186,000 
59 - TRANSFERS - - - - 

UTILITY TRANSMISSION Total 2,514,575              2,666,566 2,817,067 2,699,997 
TREATED WATER 52 - SUPPLIES 18,401,642            17,526,174 17,011,300 17,526,174 
TREATED WATER Total 18,401,642            17,526,174 17,011,300 17,526,174 
WATER TREATMENT 51 - PERSONNEL SERVICES 2,021,979              2,215,626 2,033,918 2,093,142 

52 - SUPPLIES - - - - 
WATER TREATMENT Total 2,021,979              2,215,626 2,033,918 2,093,142 
POLLUTION CONTROL 51 - PERSONNEL SERVICES 491,065 571,598 492,081 558,694 

52 - SUPPLIES 17,098 20,050 19,931 19,850 
53 - MAINTENANCE 5,129 5,900 1,777 3,900 
54 - SERVICES 34,617 51,500 30,146 61,600 
56 - CAPITAL OUTLAYS - - - 120,000 
59 - TRANSFERS - - - - 

POLLUTION CONTROL Total 547,910 649,048 543,935 764,044 
WASTEWATER CONSTRUCTION51 - PERSONNEL SERVICES 1,413,476              1,541,376 1,419,868 1,484,181 

52 - SUPPLIES 128,902 127,100 112,589 124,100 
53 - MAINTENANCE 457,455 483,123 256,435 483,000 
54 - SERVICES 29,245 158,532 112,325 1,585,100 
56 - CAPITAL OUTLAYS 80,077 173,976 45,000 600,000 
59 - TRANSFERS - - - - 

WASTEWATER CONSTRUCTION Total 2,109,154              2,484,107 1,946,216 4,276,381 
WASTEWATER TREATMENT 51 - PERSONNEL SERVICES 3,205,875              3,663,356 3,227,155 3,419,171 

52 - SUPPLIES 796,257 1,031,873 722,147 1,217,275 
53 - MAINTENANCE 1,330,498              1,580,000 1,244,253 1,639,490 
54 - SERVICES 2,487,631              2,976,318 2,208,867 2,936,296 
56 - CAPITAL OUTLAYS 6,392 847,020 392,447 12,000 
59 - TRANSFERS - - - - 

WASTEWATER TREATMENT Total 7,826,654              10,098,567 7,794,869 9,224,233 
W & S TRANSFERS 59 - TRANSFERS 17,282,268            22,939,245 22,939,245 19,858,377 

60 - TRANSFERS 450,000 
W & S TRANSFERS Total 17,282,268            22,939,245 22,939,245 20,308,377 
Grand Total 54,936,205            64,041,441 58,170,965 62,166,071 
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7,491

2023-2024 

CITY OF BAYTOWN 

AQUATICS FUND 5200 

BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2024-2025 2024-2025 2025-26 

Revenues 

Facility Rental 

Aquatics 

Concessions 

Rentals-Miscellaneous 

Miscellaneous 

From General Fund 

Total Revenues 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

Non-Recurring Expenditures 

Capital Outlay 

Debt Service 

Transfers Out 

Total Expenditures 

Excess (Deficit) Revenues 

Over Expenditures 

Budget to GAAP Adjustment 

Working Capital - Beginning 

Working Capital - Ending 

$ 

$ 

152,877 

2,568,451 

355,056 

66,903 

128,029 

65,625 

3,336,941 

2,172,227 

483,504 

496,504 

314,262 

901,390 

4,367,887 

-

24,811 

968,792 

5,361,490 

(2,024,549) 

1,955,866 

(785,892) 

(854,575) 

$ 

$ 

206,000 

3,090,000 

384,911 

51,500 

25,750 

2,631,180 

6,389,341 

(0) 

-

78,490 

4,235,434 

-

4,313,924 

-

70,961 

310,000 

4,694,884 

1,694,457 

(854,575) 

839,881 

$ 

$ 

-

(265) 

-

-

25,361 

2,631,180 

2,656,276 

107,174 

-

137 

1,910,971 

-

2,018,281 

-

70,961 

310,000 

2,399,242 

257,033 

(854,575) 

(597,542) 

$ 

$ 

-

-

-

-

-

1,350,000 

1,350,000 

-

-

-

750,000 

-

750,000 

-

-

-

750,000 

600,000 

(597,542) 

2,458 

Days of Operating Expenditures (71) 71 (108) 1 
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CITY OF BAYTOWN 

BAYLAND ISLAND OPERATIONS FUND 5300 

BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2024-20252023-2024 2024-2025 2025-2026

Revenues 

Lease of Facilities 

Transfers In 

Total Revenues 

$ 54,086 

-

54,086 

$ 56,000 

-

56,000 

$ 58,084 

-

58,084 

$ 58,000 

-

58,000 

Expenditures 

Supplies 

Maintenance 

Services 

Total Operating 

-

-

-

-

5,000 

10,000 

-

15,000 

5,000 

10,000 

-

15,000 

5,000 

10,000 

-

15,000 

Excess (Deficit) Revenues 

Over Expenditures 54,086 41,000 43,084 43,000 

Working Capital - Beginning 321,835 375,921 375,921 419,005 

Working Capital - Ending $ 375,921 $ 416,921 $ 419,005 $ 462,005 
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CITY OF BAYTOWN 

SANITATION FUND 5400 

BUDGET SUMMARY BY FUND 

Revenues 

Solid Waste and Recycling Collections 

Recycling Revenue 

Residential Recycling 

Miscellaneous 

Transfers In 

Total Revenues 

Actual 

2023-2024

$  6,835,493 

48,323 

89 

(11,049) 

-

6,872,855 

Revised Budget

2024-2025

$  9,011,221 

50,321 

100 

14,736 

1,791,085 

10,867,462 

$  

Estimated 

2024-2025

8,120,948 

104,107 

736,728 

18,000 

1,791,085 

10,770,868 

Adopted Budget 
2025-2026

$  8,440,611 

150,000 

747,779 

21,318 

600,000 

9,959,708 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

Non-Recurring Expenditures 

Capital Outlay 

Transfers Out 

Contingency 

1,141,131 

70,491 

119,770 

7,088,672 

-

8,420,064 

-

-

-

1,221,661 

81,500 

97,000 

7,741,642 

-

9,141,803 

-

-

-

1,089,836 

70,592 

80,676 

7,765,430 

-

9,006,534 

-

-

-

1,204,431 

81,500 

97,000 

8,175,099 

-

9,558,030 

-

-

-

Total Expenditures 

Excess (Deficit) Revenues 

Over Expenditures 

GAAP adjustment 

Working Capital - Beginning 

Working Capital - Ending 

8,420,064 

(1,547,208) 

26,588 

(486,190) 

$(2,006,810) $  

9,141,803 

1,725,659 

-

(2,006,810) 

(281,151) $  

9,006,534 

1,764,334 

-

(2,006,810) 

(242,477) 

9,558,030 

401,678 

-

(242,477) 

$  159,202 

Days of Operating Expenditures (87) (11) (10) 6 
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CITY OF BAYTOWN 

STORM WATER UTILITY FUND 5500 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget 

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Storm Drainage Fees 

Miscellaneous 

Transfer In - W&S 

Total Revenues 

$ 4,183,834 

(28,875) 

4,156,474 

8,311,433 

$ 4,020,476 

-

-

4,020,476 

$ 4,443,117 

-

-

4,443,117 

$ 4,531,979 

-

450,000 

4,981,979 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

Non-Recurring Expenditures 

Capital Outlay 

Debt Service 

Transfers Out 

Contingency 

Total Expenditures 

1,313,344 

85,014 

248,498 

181,695 

225,662 

2,054,212 

-

301,323 

2,675,000 

-

5,030,535 

2,156,072 

108,925 

322,500 

261,614 

-

2,849,111 

1,887,603 

1,245,750 

1,210,000 

-

7,192,464 

1,700,357 

103,479 

306,375 

261,614 

-

2,371,825 

1,887,603 

1,245,750 

1,210,000 

-

6,715,178 

2,137,053 

105,940 

322,500 

267,014 

-

2,832,507 

78,000 

1,246,625 

-

-

4,157,132 

Excess (Deficit) Revenues 

Over Expenditures 

Budget to GAAP Adjustment 

Working Capital - Beginning 

3,280,898 

385,664 

(2,013,705) 

(3,171,989) 

1,652,857 

(2,272,061) 

1,652,857 

824,847 

(619,204) 

Working Capital - Ending $ 1,652,857 $ (1,519,132) $ (619,204) $ 205,643 

Days of Operating Expenditures 294 (195) (95) 26 
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CITY OF BAYTOWN

WATER AND SEWER IMPACT FEES FUND 5600 

BUDGET SUMMARY BY FUND 

Revenues 

Impact Fees 

Investment Interest 

Total Revenues 

$ 

Actual 

2023-2024

4,391,068 

1,055,462 

5,446,530 

Revised Budget 
2024-2025

$ 3,294,570 

830,000 

4,124,570 

Estimated Adopted Budget 
2024-2025 2025-2026

$ 3,388,988 $ 3,456,768 

874,968 892,821 

4,263,956 4,349,589 

Expenditures 

Capital Outlay 

Transfer Out 

Total Expenditures 

437,115 

1,000,000 

1,437,115 

26,069,406 

-

26,069,406 

15,688,072 

-

15,688,072 

15,381,334 

-

15,381,334 

Excess (Deficit) Revenues 

Over Expenditures 4,009,415 (21,944,836) (11,424,116) (11,031,745) 

Working Capital - Beginning 19,373,015 23,382,429 23,382,429 11,958,314 

Working Capital - Ending $ 23,382,429 $ 1,437,593 $ 11,958,314 $ 926,569 
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CITY OF BAYTOWN 

GARAGE FUND 6100 

BUDGET SUMMARY BY FUND 

Revenues 

Departmental Billings - Fuel 

Contributions - Misc 

Transfer In - General Fund 

Transfer In - Water & Sewer Fund 

Total Revenues 

$ 

Actual 

2023-2024

1,879,784 

175,057 

350,000 

2,404,842 

Revised Budget 

2024-2025

$ 2,395,374 

390,204 

350,000 

3,135,578 

$ 

$ 

$ 

Estimated 

2024-2025

2,225,605 

390,204 

350,000 

3,356,013 

Adopted Budget 
2025-2026

$ 2,559,446 

450,000 

450,000 

3,459,446 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

937,011 

2,105,353 

10,244 

27,513 

-

3,080,122 

890,511 

2,199,217 

13,556 

52,700 

-

3,155,984 

839,162 

1,742,283 

13,659 

20,112 

-

2,615,216 

908,934 

2,206,273 

6,500 

51,800 

-

3,173,507 

Non-Recurring Expenditures 

Capital Outlay 

Transfers Out - Vehicle Replacement 

Total Expenditures 

46,282 

60,000 

3,186,404 

-

60,000 

3,215,984 

-

60,000 

2,675,216 

-

-

3,173,507 

Excess (Deficit) Revenues 

Over Expenditures (781,563) (80,406) 680,796 285,939 

Working Capital - Beginning (184,831) (966,393) (966,393) (285,597) 

Working Capital - Ending (966,393) $ (1,046,799) $ (285,597) $ 342 
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CITY OF BAYTOWN 

WAREHOUSE OPERATIONS FUND 6200 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget 

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Water Meter Sales 

Dept Billing-Vehicle Repr 

Miscellaneous 

From General Fund 

From Water And Sewer Fund 

Total Revenues 

$ 84,181 

783 

31 

75,000 

200,000 

359,996 

$ 105,254 

-

27 

76,500 

255,000 

436,781 

$ 75,569 

-

830 

76,500 

255,000 

407,899 

$ 77,081 

-

847 

75,000 

255,000 

407,927 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

245,293 

9,792 

15,023 

971 

14,038 

285,117 

304,338 

159,100 

8,500 

12,000 

-

483,938 

278,975 

103,604 

2,851 

1,885 

-

387,315 

310,869 

135,600 

9,000 

2,000 

-

457,469 

Non-Recurring Expenditures 

Capital Outlay 

Total Expenditures 

-

285,117 

-

483,938 

-

387,315 

-

457,469 

Excess (Deficit) Revenues 

Over Expenditures 74,879 (47,157) 20,585 (49,541) 

Working Capital - Beginning 

GAAP adjustment 

Working Capital - Ending $ 

62,123 

(33,533) 

103,469 

103,469 

$ 56,312 $ 

103,469 

124,054 

124,054 

$ 74,512 
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CITY OF BAYTOWN 

MEDICAL BENEFITS FUND 6300 

BUDGET SUMMARY BY FUND 

Revenues 

Dept Billings 

Dept Billings - Dental 

Dept Billings - Vision 

Stop Loss 

Retiree Insurance 

Employee Insurance Premium 

Investment Interest 

Miscellaneous 

Total Revenues 

$ 

Actual 

2023-2024

14,393,820 

401,706 

117,705 

630,214 

803,688 

-

707,717 

1,237,141 

18,291,991 

Revised Budget 

2024-2025

$  15,648,431 

422,950 

125,000 

-

780,000 

-

4,000 

1,000 

16,981,381 

$  

Estimated 

2024-2025

14,681,696 

409,740 

120,059 

642,818 

819,762 

-

721,871 

1,261,884 

18,657,831 

Adopted Budget 
2025-2026

$  17,310,151 

416,349 

125,000 

-

804,000 

-

364,000 

1,237,000 

20,256,500 

Expenditures 

Supplies 

Maintenance 

Services 

Claim Payments 

Administrative Fees 

Total Operating 

857 

-

755,082 

12,511,804 

3,071,730 

16,339,473 

1,200 

-

775,369 

13,188,811 

4,343,294 

18,308,674 

485 

-

647,654 

14,274,147 

3,600,880 

18,523,167 

1,200 

-

851,655 

14,841,616 

4,224,246 

19,918,717 

Transfers 

Total Expenditures 

-

16,339,473 

-

18,308,674 

-

18,523,167 

-

19,918,717 

Excess (Deficit) Revenues 

Over Expenditures 1,952,518 (1,327,293) 134,664 337,783 

Fund Balance - Beginning 12,701,382 11,653,900 11,653,900 11,788,564 

Fund Balance - Ending 11,653,900 $  10,326,607 $  11,788,564 $  12,126,347 
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CITY OF BAYTOWN 

WORKERS COMPENSATION FUND 6400 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget 

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Departmental Billings 

Investment Interest 

Bank Interest 

Total Revenues 

$ 

$ 

$ 

1,471,632 

251,503 

1,284 

1,724,420 

$ 1,452,461 

$ 206,294 

1,658,755 

$ 

$ 

1,423,981 

202,249 

1,626,230 

$ 1,486,348 

254,018 

1,297 

1,741,664 

Expenditures 

Personnel Services 

Supplies 

Services 

Sundry 

Total Expenditures 

107,556 

75,520 

1,960 

49,788 

234,825 

119,686 

97,000 

411,050 

209,000 

836,736 

114,059 

32,997 

640,428 

257,511 

1,044,994 

96,975 

104,900 

407,510 

229,000 

838,385 

Contingency 

Total Expenditures 

-

234,825 

500,000 

1,336,736 

-

1,044,994 

500,000 

1,338,385 

Excess (Deficit) Revenues 

Over Expenditures 1,489,595 322,019 581,236 403,279 

Fund Balance - Beginning 

GAAP to budget basis adjustment 

Fund Balance - Ending $ 

4,103,477 

(4,214) 

5,588,858 

5,588,858 

$ 5,910,876 $ 

5,588,858 

6,170,093 

6,170,093 

$ 6,573,373 
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CITY OF BAYTOWN 

BAYTOWN NATURE CENTER FUND 2100 

BUDGET SUMMARY BY FUND 

Revenues 

User Fees 

Contributions - Misc 

Contributions - HGAC 

Overages/Shortages 

Interest Income 

Total Revenues 

$ 

Actual 

2023-2024

178,311 

37,669 

102 

1,500 

217,582 

Revised Budget 

2024-2025

$ 190,720 

30,880 

141,259 

362,859 

$ 

Estimated 

2024-2025

166,238 

20,694 

77,692 

-

-

264,624 

Adopted Budget 
2025-2026

$ 194,534 

31,498 

-

213 

1,530 

227,775 

Expenditures 

Personnel 

Supplies 

Maintenance 

Services 

Unforeseen / New Initiatives 

Total Operating 

-

11,411 

-

5,648 

-

17,059 

-

42,650 

2,000 

9,630 

54,280 

-

9,555 

-

4,179 

13,734 

-

44,400 

2,000 

11,130 

57,530 

Capital Outlay 

Total Expenditures 

100,233 

117,292 

323,234 

377,514 

95,000 

108,734 

181,975 

239,505 

Excess (Deficit) Revenues 

Over Expenditures 100,290 (14,655) 155,890 (11,730) 

Working Capital - Beginning 386,088 486,378 486,378 642,268 

Working Capital - Ending $ 486,378 $ 471,723 $ 642,268 $ 630,538 
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CITY OF BAYTOWN 

PUBLIC EDUCATION GOV'T ACCESS (PEG) FUND 2200 

BUDGET SUMMARY BY FUND 

Revenues 

Cable Franchise Fees 

Miscellaneous Income 

Interest Income 

Transfer from Odd & Trust 

Total Revenues 

$ 

$ 

Actual Revised Budget

2023-2024 2024-2025

96,072 $ 134,449 

- $ 3,000 

2,413 -

841,636 -

940,121 137,449 

Estimated Adopted Budget 
2024-2025 2025-2026

$ 105,970 $ 105,970 

$ - $ 5,570 

1,070 -

107,040 111,540 

Expenditures 

Supplies 

Professional Services 

Capital Outlay 

Motor Vehicles 

Transfer to PEG 

Total Expenditures 

382,466 

-

382,466 

9,184 

12,745 

439,786 

-

461,715 

9,184 

12,745 

339,942 

361,871 

9,184 

12,745 

99,844 

121,773 

Excess (Deficit) Revenues 

Over Expenditures 557,655 (324,266) (254,831) (10,233) 

Working Capital - Beginning - 557,655 557,655 302,824 

Working Capital - Ending $ 557,655 $ 233,389 $ 302,824 $ 292,591 
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CITY OF BAYTOWN 
POLICE - FEDERAL FORFEITURES FUND 2300 
BUDGET SUMMARY BY FUND 

Revenues 
Investment Interest 
Forfeited Revenue 
Miscellaneous Contributions 

Total Revenues 

$ 

Actual 
2023-2024 

125 
3,203 

25,500 
28,828 

Revised Budget 
2024-2025 

$              11,000 

38,000 
49,000 

$ 

Estimated 
2024-2025 

365 

-
365 

Adopted Budget 
2025-2026 

$ 365 

30,000 
30,365 

Expenditures 
Supplies 
Maintenance 
Services 

Total Operating 

2,945 
9,221 

12,166 

3,000 
-
-

3,000 

-
-
-
-

5,000 
15,000 

5,000 
25,000 

Motor Vehicles 
Capital Outlay 

-
-

55,000 
55,000 

-
-

-
-

Total Expenditures 

Excess (Deficit) Revenues 
Over Expenditures 

Working Capital - Beginning 

Working Capital - Ending $              

12,166 

16,662 

75,153 

91,815 

58,000 

(9,000) 

91,815 

$              82,815 $              

-

365 

91,815 

92,180 

25,000 

5,365 

92,180 

$              97,545 
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CITY OF BAYTOWN 
POLICE - STATE FORFEITURES FUND 2301 
BUDGET SUMMARY BY FUND 

Revenues 
Investment Interest 
Forfeited Revenue 
Miscellaneous Contributions 

Total Revenues 

$ 

Actual 
2023-2024 

-
92,997 

1,812 
94,809 

Revised Budget 
2024-2025 

33,000 
-

33,000 

Estimated 
2024-2025 

33,000 
-

33,000 

Adopted Budget 
2025-2026 

55,000 
-

55,000 

Expenditures 
Supplies 
Maintenance 
Services 

Total Operating -

3,000 
-
-

3,000 

-
-
-
-

18,000
25,000
10,000
53,000 

Motor Vehicles 
Capital Outlay 

2,994 
2,994 

55,000 
55,000 

-
-

-
-

Total Expenditures 

Excess (Deficit) Revenues 
Over Expenditures 

Working Capital - Beginning 

Working Capital - Ending $            

2,994 

91,815 

63,712 

155,527 

58,000 

(25,000) 

155,527 

$            130,527 $            

-

33,000 

155,527 

188,527 

53,000 

2,000 

188,527 

$            190,527 
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CITY OF BAYTOWN 

POLICE ACADEMY FUND 2310 

BUDGET SUMMARY BY FUND 

Revenues 

Drug Enforcement Agency 

State Grant (Leose) 

Miscellaneous 

Total Revenues 

$ 

Actual 

2023-2024

50,000 

-

31,778 

81,778 

Revised Budget

2024-2025

$ 25,000 

20,000 

-

-

45,000 

$ 

Estimated 

2024-2025

25,000 

20,021 

-

45,021 

Adopted Budget 
2025-2026

$ 25,000 

20,000 

-

45,000 

Expenditures 

Supplies 

Maintenance 

Services 

Total Operating 

-

4,450 

3,187 

7,637 

3,000 

-

20,000 

23,000 

3,000 

-

20,000 

23,000 

20,000 

60,000 

30,000 

110,000 

Motor Vehicles 

Capital Outlay 

-

-

-

-

-

-

-

-

Total Expenditures 7,637 23,000 23,000 110,000 

Excess (Deficit) Revenues 

Over Expenditures 74,141 22,000 22,021 (65,000) 

Working Capital - Beginning 

Working Capital - Ending 

92,987 

167,128 

167,128 

189,128 

167,128 

189,149 

189,149 

124,149 
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CITY OF BAYTOWN 

LIBRARY SPECIAL REVENUE FUND 2500 

BUDGET SUMMARY BY FUND 

Revenues 

Intergovernmental Revenue 

Misc Contribution 

Miscellaneus Income 

Interest 

Total Revenues $  

Actual 

2023-2024

16,605 

27,191 

386 

44,182 

Revised Budget

2024-2025

$ 43,500 

-

-

-

$  43,500 

$ 

$ 

$  

Estimated 

2024-2025

27,386 

2,500 

6,012 

225 

36,123 

Adopted Budget 
2025-2026

$ 15,000 

2,500 

-

-

$  17,500 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Total Operating 

-

7,630 

-

38,300 

45,930 

-

15,000 

-

32,032 

47,032 

15,000 

10,632 

25,632 

19,500 

2,000 

21,500 

Capital Outlay 

Unforeseen 

Total Expenditures 

-

-

45,930 

-

-

47,032 

-

-

25,632 

-

21,500 

Excess (Deficit) Revenues 

Over Expenditures (1,748) (3,532) 10,491 (4,000) 

Working Capital - Beginning 101,134 99,386 99,386 109,876 

Working Capital - Ending $  99,386 $  95,854 $  109,876 $  105,876 
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CITY OF BAYTOWN 

MUNICIPAL COURT SPECIAL REVENUE FUND 2600 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Charges for Services 

Interest on Investments 

Miscellaneous 

Transfers in 

Total Revenues 

$ 137,026 

441 

957 

114,860 

253,284 

$ 121,519 

500 

700 

118,338 

241,057 

$ 139,766 

100 

178 

118,338 

258,382 

$ 142,562 

500 

700 

-

143,762 

Expenditures 

Building Security 

MUC Technology 

RAP Program 

Marshal Training Program 

Juvenile Case Manager 

Vital Stat Training 

Jury Fund 

Total Expenditures 

70,455 

79,166 

5,629 

649 

101,525 

1,672 

-

259,095 

97,811 

98,727 

12,890 

-

103,213 

1,000 

-

313,641 

92,920 

93,791 

12,246 

-

98,052 

-

297,009 

13,130 
110,911 

3,000 

600 

2,275 

129,916 

Excess (Deficit) Revenues 

Over Expenditures (5,812) (72,584) (38,627) 13,845 

Working Capital - Beginning 135,665 129,853 129,853 91,226 

Working Capital - Ending $ 129,853 $ 57,270 $ 91,226 $ 105,071 

155



 

  

 

   

 

       

  

               

 

 

 

 

 

 

             

      

 

 

       

   

       

CITY OF BAYTOWN 

PARK & RECREATION ESCROW SPECIAL REVENUE FUND 2700 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget 

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Contributions - Misc. 

Contributions - Parks 

Miscellaneous Billings 

Interest Income 

Total Revenues 

$  37,720 

1,008 

38,728 

$ 50,000 

527,704 

-

577,704 

$  50,000 

527,704 

-

577,704 

$  50,000 

-

50,000 

Expenditures 

Supplies 

Services 

Total Operating 

10,000 

7,431 

17,431 

163,799 

45,000 

208,799 

165,500 

30,000 

195,500 

20,000 

30,000 

50,000 

Furniture & Fixtures < $5000 

Capital 

Total Expenditures 17,431 

-

378,541 

587,340 

378,541 

574,040 

-

-

50,000 

Excess (Deficit) Revenues 

Over Expenditures 21,297 (9,636) 3,663 -

Working Capital - Beginning 241,645 262,941 262,941 266,604 

Working Capital - Ending $  262,941 $ 253,305 $  266,604 $  266,604 
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CITY OF BAYTOWN 

WETLANDS EDUCATION AND RECREATION CENTER FUND 2720 

OPERATIONS 

BUDGET SUMMARY BY FUND 

Revenues 

Goose Creek CISD 

Lee College 

Contributions 

Miscellaneous 

Transfer In - General Fund 

Total Revenues 

$ 

Actual 

2023-2024

40,000 

30,000 

54,866 

25 

352,521 

477,412 

Revised Budget 

2024-2025

$ 40,000 

15,000 

7,000 

-

352,521 

414,521 

$ 

Estimated 

2024-2025

40,000 

15,000 

53,528 

24 

352,521 

461,072 

Adopted Budget 
2025-2026

$ 40,000 

15,000 

25,000 

50 

135,000 

215,050 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Total Operating 

355,508 

3,336 

25 

4,794 

363,663 

321,467 

5,450 

635 

7,825 

335,376 

258,791 

1,875 

38 

2,287 

262,992 

200,077 

5,450 

635 

7,897 

214,059 

Excess (Deficit) Revenues 

Over Expenditures 113,750 79,145 198,080 991 

Working Capital - Beginning (39,966) 73,784 73,784 271,864 

Working Capital - Ending $ 73,784 $ 152,929 $ 271,864 $ 272,855 

157



 

 

  

 

  

  

                 

                    

                         

 

         

         

                             

           

            

                     

   

                

                           

                   

CITY OF BAYTOWN 

WETLANDS EDUCATION AND RECREATION CENTER FUND 2730 

SPECIAL PROJECTS 

BUDGET SUMMARY BY FUND 

Funding Sources 

Contributions 

Interest Income 

Total Revenues 

$ 

Actual 

2023-2024

159,699 

1,299 

160,998 

Revised Budget

2024-2025

$ 102,794 

-

102,794 

$ 

Estimated 

2024-2025

126,047 

1,500 

127,547 

Adopted Budget 
2025-2026

$ 105,098 

2,000 

107,098 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Sundry 

Total Operating 

52,472 

25,674 

-

37,454 

-

115,601 

98,201 

51,550 

800 

25,949 

-

176,500 

57,027 

27,341 

-

8,900 

-

93,269 

90,870 

51,350 

800 

65,540 

-

208,560 

Excess (Deficit) Revenues 

Over Expenditures 45,397 (73,706) 34,278 (101,462) 

Funds Available - Beginning 298,761 344,158 344,158 378,436 

Funds Available - Ending $ 344,158 $ 270,452 $ 378,436 $ 276,974 
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CITY OF BAYTOWN 

STREET MAINTENANCE SALES TAX FUND 2800 

BUDGET SUMMARY 

Revenues 

Sales Tax 

Interest on Investments 

Miscellaneous 

Total Revenues 

Actual Revised Budget

2023-2024 2024-2025

$5,502,380 $4,578,708 

$  402,433 $  228,935 

5,904,814 4,807,643 

Estimated Adopted Budget 
2024-2025 2025-2026

$5,032,018 $5,132,659 

$  435,042 $  443,743 

5,467,060 5,576,402 

Expenditures 

Personnel Services 

Supplies 

Maintenance 

Services 

Total Operating 

1,178,360 

72,081 

2,629,701 

756,173 

4,636,316 

1,635,256 

54,400 

2,817,282 

1,378,500 

5,885,438 

1,088,676 

54,400 

2,873,346 

1,378,362 

5,394,784 

1,564,082 

54,400 

1,752,000 

1,378,500 

4,748,982 

Capital Outlay 

Transfers 

468,854 

60,000 

185,979 

60,000 

185,979 

60,000 

1,055,000 

-

Unforeseen/New Initiatives 

Total Expenditures 5,165,170 

-

6,131,417 

-

5,640,763 

-

5,803,982 

Excess (Deficit) Revenues 

Over Expenditures 739,644 (1,323,773) (173,703) (227,581) 

Working Capital - Beginning 7,246,081 7,985,725 7,985,725 7,812,022 

Working Capital - Ending $7,985,725 $6,661,952 $7,812,022 $7,584,441 
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CITY OF BAYTOWN 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND 7102 

BUDGET SUMMARY BY FUND 

Revenues 

CDBG - Entitlement 

Program Income 

Miscellaneous 

$ 

Actual Revised Budget

2023-2024 2024-2025

691,342 $ 939,817 

-

Estimated Adopted Budget 
2024-2025 2025-2026

$ 939,817 $ 898,687 

Transfers In 

Total Revenues 691,342 939,817 939,817 898,687 

Expenditures 

CDBG Administration 

Substandard Structures Abatement (Demolition) 

CD Housing Program 

Neighborhood Improvement Program 

Love Network Hands of The Carpenter 

Love Network Transportation Program 

Love Network Shoe Program 

Bay Area Homeless Services 

Bay Area SVC Kid 

Emergency Hotel Program 

Hearts and Hands 

Communities in Schools 

Talent Yield Coalition 

Baytown Meals on Wheels 

Job Readness Training 

CV 

128,664 

73,129 

378,273 

14,231 

66,327 

17,035 

4,650 

15,000 

8,904 

9,500 

26,103 

140,400 

75,000 

564,217 

25,000 

72,700 

15,000 

10,000 

5,000 

5,000 

8,000 

9,500 

10,000 

-

-

130,572 

69,750 

524,722 

23,250 

-

67,611 

15,000 

10,000 

5,000 

5,000 

8,000 

9,500 

-

10,000 

-

-

-

150,000 

-

602,936 

26,750 

60,000 

15,000 

5,000 

10,000 

-

13,000 

15,000 

1,000 

- -

Total Operating 741,817 939,817 878,405 898,687 

Capital Outlay 

Transfers In 

Total Expenditures 

-

741,817 

-

939,817 878,405 898,687 

Excess (Deficit) Revenues 

Over Expenditures (50,475) (0) 61,412 0 

Fund Balance-Beginning (114,695) (165,169) (165,169) (103,758) 

Fund Balance-Ending $ (165,169) $ (165,170) $ (103,758) $ (103,757) 
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CITY OF BAYTOWN 
FIRE GRANTS FUND 7104 
BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2023-2024 2024-2025 2024-2025 2025-2026 

Revenues 
Fire Grants 110,034 354,953 98,436 150,000 
HazMat Billings - - - -
Deferred Revenue Recognized 
Miscellaneous Contributions 

-
2,777 

-
3,000 

-
-

-
3,000

Fema - - 15,764 -
Miscellaneous Billings - - - -

Total Revenues 112,811 357,953 114,200 153,000 

Expenditures 
Supplies 377 10,123 1,309 10,123 
Maintenance 59,090 40,000 45,555 -
Services 138,928 114,568 - 31,358
Sundry - - - -
Unforeseen / New Initiatives - - -

Total Operating 198,396 164,690 46,864 41,481 

Furniture & Fixtures < $5000 89,286 92,150 - -
Machinery 835,383 275,978 - 150,000

Total Expenditures 1,123,065 532,818 46,864 191,481 

Excess (Deficit) Revenues 
Over Expenditures (1,010,254) (174,866) 67,337 (38,481) 

Working Capital - Beginning 310,427 (699,827) (699,827) (632,490) 

Working Capital - Ending (699,827) (874,693) (632,490) (670,971) 
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CITY OF BAYTOWN 

HOMELAND SECURITY SPECIAL REVENUE FUND 7105 

BUDGET SUMMARY BY FUND 

Actual 

2023-2024

Revised Budget

2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 

Dept of Homeland Security 

Dept of Justice (BPV) 

Local Grants 

Deferred Revenue Recognized 
Miscellaneous Contributions 

Miscellaneous Billings 

Total Revenues 

$ -

-

-

-

-

$      1,780,850 

$ 20,257 

106,994 

-
-

-

1,908,101 

$         

$ 

750,234 

18,665 

-

-
-

-

768,899 

$      1,030,615 

$ 1,592 

105,000 

-
-

-

1,137,207 

Expenditures 
Supplies 

Maintenance 

Services 

Sundry 

Unforeseen / New Initiatives 

Total Operating 

-

-

-

-

-

-

533,038 

89,055 

-

-

622,093 

-

-

-

-

-

533,038 

89,055 

-

-

622,093 

Furniture & Fixtures < $5000 

Machinery 

Total Expenditures 

-

-

-

27,317 

464,728 

1,114,138 

-

206,942 

206,942 

27,317 

257,786 

907,196 

Excess (Deficit) Revenues 

Over Expenditures - 793,963 561,957 230,012 

Working Capital - Beginning - - (619,607) (57,650) 

Working Capital - Ending $ - $         793,963 $           (57,650) $         172,362 
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CITY OF BAYTOWN 
HIGH INTENSITY DRUG TRAFFICKING AREA (HIDTA) FUND 7108 
BUDGET SUMMARY BY FUND 

Actual Revised Budget

2023-2024 2024-2025

Estimated 

2024-2025

Adopted Budget 
2025-2026

Revenues 
Bureau of Justice 

Total Revenues 
$      1,968,593 $      1,435,263 

1,968,593 1,435,263 
$      2,172,273 $      1,412,618 

2,172,273 1,412,618 

Expenditures 
Personnel Services 
Supplies 
Maintenance 
Services 

Total Operating 

27,744 
172,311 
10,613 

1,637,900 
1,848,568 

23,933 
133,500 

1,700 
1,268,495 
1,427,628 

26,900 
112,000 

1,700 
1,601,527 
1,742,128 

28,000 
123,500 

1,700 
1,259,418 
1,412,618 

Capital Outlay 219,051 7,635 37,156 -

Total Expenditures 2,067,620 1,435,263 1,779,284 1,412,618 

Excess (Deficit) Revenues 
Over Expenditures (99,027) - 392,990 -

Fund Balance - Beginning (627,928) $       (726,955) $       (726,955) $       (333,965) 

Fund Balance - Ending $       (726,955) $       (726,955) $       (333,965) $       (333,965) 
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CITY OF BAYTOWN 
PSLIP PROGRAM FUND 7201 
BUDGET SUMMARY BY FUND 

Revenues 
State Grant 
Miscellaneous 

Total Revenues 

$         

Actual 

2023-2024

36,000 

36,000 

Revised Budget

2024-2025

$         72,706 

72,706 

$         

Estimated Adopted Budget 
2024-2025 2025-2026

72,706 $      72,706 

72,706 72,706 

Expenditures 
Supplies 
Maintenance 
Services 

Total Operating 

-

-

-

108,706 
108,706 

-

5,780 
5,780 

-
72,000 
72,000 

Motor Vehicles 
Capital Outlay 

-
-

-
-

-
-

-
-

Total Expenditures 

Excess (Deficit) Revenues 
Over Expenditures 

Working Capital - Beginning 

Working Capital - Ending $         

-

36,000 

-

36,000 

108,706 

(36,000) 

36,000 

$ - $       

5,780 72,000 

66,926 706 

36,000 102,926 

102,926 $    103,632 
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CITY OF BAYTOWN 
DARE PROGRAM FUND 7401 
BUDGET SUMMARY BY FUND 

Actual 
2023-2024 

Revised Budget 
2024-2025 

Estimated 
2024-2025 

Adopted Budget 
2025-2026 

Revenues 
Fines & Forfeitures 
Transfers In 
Miscelleneous 
Inter-Governmental 

Total Revenues 

$  -
429,252 

-
100,000 
529,252 

$  -
-
-

100,000 
100,000 

$  -
-
200 

75,000 
75,200 

$  -
-
-

100,000 
100,000 

Expenditures 
Personnel Services 
Supplies 
Maintenance 
Services 

Total Operating 

729,374 
15,148 

-
4,891 

749,413 

-
20,473 

-
6,140 

26,613 

-
20,473 

-
4,550 

25,023 

-
15,425 

-
6,140 

21,565 

Capital 
Total Expenditures 

-
749,413 

-
26,613 

-
25,023 

-
21,565 

Excess (Deficit) Revenues 
Over Expenditures (220,161) 73,387 50,177 78,435 

Working Capital - Beginning (79,478) (299,639) (299,639) (249,462) 

Working Capital - Ending $         (299,639) $         (226,252) $         (249,462) $         (171,027) 
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CITY OF BAYTOWN 
CHILD SAFETY FUND 7402 
BUDGET SUMMARY BY FUND 

Actual Revised Budget Estimated Adopted Budget 
2023-2024 2024-2025 2024-2025 2025-2026 

Revenues 
Fines & Forfeitures $ 88,727 $ 36,000 $ 52,288 $ 36,000 
Transfers In - - - -
Miscelleneous -
Inter Governmental - - - -

Total Revenues 88,727 36,000 52,288 36,000 

Expenditures 
Personnel Services 36,019 36,000 36,000 41,400 
Supplies 639 5,000 342 7,500 
Maintenance - 5,000 - 2,500
Services 5,200 7,000 4,556 7,000

Total Operating 41,859 53,000 40,898 58,400 

Capital - - - -
Total Expenditures 41,859 53,000 40,898 58,400 

Excess (Deficit) Revenues 
Over Expenditures 46,868 (17,000) 11,390 (22,400) 

Working Capital - Beginning 16,920 63,788 63,788 75,178 

Working Capital - Ending $ 63,788 $ 46,788 $ 75,178 $ 52,778 
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CITY OF BAYTOWN 
ODD TRUST & AGENCY FUND 7501 

BUDGET SUMMARY BY FUND 

Actual 
2023-2024 

Revised Budget 
2024-2025 

Estimated 
2024-2025 

Adopted Budget 
2025-2026 

Revenues 
Cable Franchise Fees $ - $ - $ - $ -
Chambers County Impr District 
Miscellaneous 
Interest Income 
Transfers In 

974,142 
75,681 

7,129 
-

400,000 
6,500 

-

400,000 
6,500 

-

900,000 
-

-
Total Revenues 1,056,952 406,500 406,500 900,000 

Expenditures 
Total Operating - - - -

Capital Outlay 
Interfund Transfers 

Total Expenditures 

-
1,341,636 
1,341,636 

1,341,636 
1,341,636 

-
1,341,636 
1,341,636 

-
500,000 
500,000 

Excess (Deficit) Revenues 
Over Expenditures (284,684) (935,136) (935,136) 400,000 

Working Capital - Beginning 2,011,765 1,727,081 1,727,081 791,945 

Working Capital - Ending $        1,727,081 $           791,945 $           791,945 $        1,191,945 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 4910 

BUDGET SUMMARY BY FUND 

BEGINNING FUND BALANCE 

Add: 

Current Yr Property Taxes 

Prior Year Property Taxes 

Penalty And Interest 

Investment Interest 

Miscellaneous 

From FCPEMSD Fund 

From Hotel/Motel Fund 

Transfers From Capital Projects 

From W W I S 

Revenue from General Fund 

Revenue From MDD Fund 

Transfer From TIRZ 

Total Revenues 

FUNDS AVAILABLE FOR DEBT SERVICE 

Deduct: 

Bond Principal 

Other Debt Payments 

Interest On Bonds 

Special Services 

Capital Lease Payment 

Fiscal Agent Fees 

Arbitrage Cost 

Issuance Cost 

Transfer to WWIS 

Total Expenditures 

$ 

Actual 

2023-2024

-

15,612,386 

195,160 

-

24,818 

831 

-

-

-

1,200,000 

1,694,798 

-
18,727,993 

18,727,993 

12,872,487 

-

4,583,425 

13,769 

-

8,150 

755 

437,876 

17,916,461 

Revised Budget

2024-2025

$ 811,531 

16,005,403 

246,683 

-

50,000 

-

16,302,086 

17,113,617 

10,002,808 

-

4,376,112 

175,000 

-

15,000 

1,130 

698,870 

-

15,268,920 

$ 

Estimated 

2024-2025

811,531 

15,924,634 

199,063 

8,456 

441 

16,132,593 

16,944,125 

10,002,808 

4,376,112 

15,000 

13,350 

1,130 

698,870 

-

15,107,270 

Adopted Budget

2025-2026

$ 1,836,855 

16,325,511 

251,616 

-

9,500 

-

-

-

-

-

-

-

16,586,628 

18,423,482 

11,692,940 

-

5,437,606 

175,000 

-

15,000 

700,000 

-

18,020,546 

ENDING FUND BALANCE $ 811,531.23 $ 1,844,697 $ 1,836,855 $ 402,936 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

ANNUAL REQUIREMENT TO AMORTIZE GENERAL OBLIGATION DEBT 

Fiscal Principal Interest Interest Total Annual 

Year Due 02/01 Due 02/01 Due 08/01 Interest Requirement 

2026 9,681,437 2,076,776 1,860,830 3,937,606 13,619,043 

2027 9,110,110 1,860,830 1,656,626 3,517,456 12,627,566 

2028 6,870,528 1,656,626 1,508,564 3,165,190 10,035,718 

2029 6,240,459 1,508,564 1,362,156 2,870,719 9,111,178 

2030 6,525,986 1,362,156 1,222,108 2,584,263 9,110,249 

2031 6,546,511 1,222,108 1,083,658 2,305,765 8,852,276 

2032 6,067,038 1,083,658 947,532 2,031,190 8,098,228 

2033 5,787,564 947,532 815,290 1,762,822 7,550,386 

2034 5,011,995 815,290 703,275 1,518,565 6,530,560 

2035 4,616,558 703,275 600,894 1,304,169 5,920,727 

2036 4,000,000 600,894 510,319 1,111,213 5,111,213 

2037 4,165,000 510,319 432,944 943,263 5,108,263 

2038 4,330,000 432,944 351,422 784,366 5,114,366 

2039 4,490,000 351,422 266,763 618,184 5,108,184 

2040 4,670,000 266,763 177,531 444,294 5,114,294 

2041 2,650,000 177,531 116,641 294,172 2,944,172 

2042 2,775,000 116,641 52,875 169,516 2,944,516 

2043 1,030,000 52,875 27,125 80,000 1,110,000 

2044 1,085,000 27,125 - 27,125 1,112,125 

$           105,655,994 $ 18,072,663 $ 15,773,326 $ 33,845,988 $          139,501,982 

Annual Debt Service Requirements 
14,000,000 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

ANNUAL REQUIREMENT TO AMORTIZE GENERAL OBLIGATION DEBT 

Principal Principal & Interest Principal 

Amount of Outstanding Requirements for 2025-26 Outstanding 

Series Obligation Issue Oct. 1, 2025 Principal Interest Total Sept. 30, 2026 

2014 General Obligation & Refunding 28,520,000 5,584,866 1,398,169 181,274 1,579,443 4,186,697 

2015 General Obligation & Refunding 25,310,000 3,598,747 598,325 134,631 732,956 3,000,422 

2015 Certificates of Obligation 6,600,000 3,835,000 325,000 142,919 467,919 3,510,000 

2016 General Obligation & Refunding 35,530,000 2,664,573 864,943 70,994 935,937 1,799,630 

2017 Certificates of Obligation 18,010,000 4,245,000 2,080,000 128,200 2,208,200 2,165,000 

2019 General Obligation & Refunding 5,965,000 1,185,000 225,000 40,350 265,350 960,000 

2019A General Obligation & Refunding 7,995,000 4,015,000 595,000 156,875 751,875 3,420,000 

2020 General Obligation & Refunding 7,870,000 3,410,000 425,000 128,375 553,375 2,985,000 

2020 Certificates of Obligation 30,260,000 24,830,000 1,170,000 994,600 2,164,600 23,660,000 

2021A General Obligation & Refunding 8,875,000 6,915,000 720,000 298,700 1,018,700 6,195,000 

2022 Certificates of Obligation 24,270,000 21,735,000 840,000 989,938 1,829,938 20,895,000 

2024 Certificates of Obligation 14,055,000 13,635,000 440,000 670,750 1,110,750 13,195,000 

Total Bonded Debt $ 199,205,000 $ 95,653,186 $ 9,681,437 $ 3,937,606 $ 13,619,043 $ 85,971,749 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

General Obligation & Refunding Funding: GOIS-WWIS-MDD 28,520,000 $ 

Series 2014 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

April 1, 2014 

2014 $ - $ - $ 297,352 $ 297,352.08 $ 297,352 25,227,746 

2015 2.000% 1,550,000 504,938 489,438 994,375 2,544,375 23,677,746 

2016 3.000% 2,365,000 489,438 453,963 943,400 3,308,400 21,312,746 

2017 3.000% 2,075,000 453,963 422,838 876,800 2,951,800 19,237,746 

2018 3.000% 1,835,000 422,838 395,313 818,150 2,653,150 17,402,746 

2019 3.000% 1,905,000 395,313 366,738 762,050 2,667,050 15,497,746 

2020 4.000% 1,980,000 366,738 327,138 693,875 2,673,875 13,517,746 

2021 4.000% 1,770,000 327,138 291,738 618,875 2,388,875 11,747,746 

2022 4.000% 1,441,130 227,876 199,054 426,930 1,868,060 10,306,616 

2023 4.000% 1,507,523 199,054 168,903 367,957 1,875,480 8,799,093 

2024 4.000% 1,573,917 168,903 137,425 306,328 1,880,245 7,225,176 

2025 4.000% 1,640,310 137,425 104,619 242,043 1,882,353 5,584,866 

2026 4.000% 1,398,169 104,619 76,655 181,274 1,579,443 4,186,697 

2027 3.250% 460,849 76,655 69,166 145,822 606,671 3,725,848 

2028 3.375% 476,471 69,166 61,126 130,292 606,763 3,249,377 

2029 3.500% 492,093 61,126 52,514 113,640 605,733 2,757,284 

2030 3.500% 511,621 52,514 43,561 96,075 607,696 2,245,663 

2031 3.750% 531,148 43,561 33,602 77,163 608,311 1,714,515 

2032 3.750% 550,676 33,602 23,277 56,879 607,555 1,163,839 

2033 4.000% 570,203 23,277 11,873 35,150 605,353 593,636 

2034 4.000% 593,636 11,873 - 11,873 605,509 -

$ 25,227,746 $ 4,170,013 $ 4,026,289 $ 8,196,302 $ 33,424,048 $ -

Call Option: Bonds maturing on 02/01/2025 to 02/01/2034 callable in whole or in part on any date 

beginning 02/01/2024 @ par. 

General Obligation & Refunding Funding: GOIS-WWIS-MDD 25,310,000 $ 

Series 2015 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

July 7, 2015 

2016 2.000% $ 305,000 $ 672,842 $ 590,634 $ 1,263,477 $ 1,568,476.67 15,598,871 

2017 5.000% 1,445,000 590,634 554,509 1,145,144 2,590,144 14,153,871 

2018 5.000% 1,540,000 554,509 516,009 1,070,519 2,610,519 12,613,871 

2019 5.000% 1,635,000 516,009 475,134 991,144 2,626,144 10,978,871 

2020 5.000% 1,740,000 475,134 431,634 906,769 2,646,769 9,238,871 

2021 5.000% 1,850,000 431,634 385,384 817,019 2,667,019 7,388,871 

2022 5.000% 862,292 169,548 147,991 317,538 1,179,830 6,526,579 

2023 5.000% 917,285 147,991 125,058 273,049 1,190,334 5,609,294 

2024 5.000% 974,477 125,058 100,696 225,755 1,200,232 4,634,817 

2025 5.000% 1,036,070 100,696 74,795 175,491 1,211,561 3,598,747 

2026 5.000% 598,325 74,795 59,837 134,631 732,956 3,000,422 

2027 5.000% 629,121 59,837 44,109 103,945 733,066 2,371,301 

2028 3.375% 259,567 44,109 39,728 83,837 343,404 2,111,734 

2029 3.500% 268,366 39,728 35,032 74,760 343,126 1,843,368 

2030 3.625% 279,365 35,032 29,968 65,000 344,365 1,564,003 

2031 3.625% 290,363 29,968 24,706 54,674 345,037 1,273,640 

2032 3.750% 301,362 24,706 19,055 43,761 345,123 972,278 

2033 3.750% 312,361 19,055 13,198 32,253 344,614 659,917 

2034 4.000% 323,359 13,198 6,731 19,930 343,289 336,558 

2035 4.000% 336,558 6,731 - 6,731 343,289 -

$ 15,903,871 $ 4,131,216 $ 3,674,211 $ 7,805,427 $ 23,709,298 $ -

Call Option: Bonds maturing on 02/01/2026 to 02/01/2035 callable in whole or in part on any date beginning 02/01/2025 @ par. 172



  

       

        

   

                

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

                  

      

         

   

                      

                                

                                        

                                        

                              

                              

      

      

      

      

      

      

      

                      

  

  

                   

                   

CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

Certificates of Obligation Funding: GOIS 6,600,000 $ 

Series 2015 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

2016 2.000% 230,000 $ 127,865 $ 110,522 $ 238,387 $ 468,387 $ 6,370,000 

July 7, 2015 

2017 2.000% 250,000 110,522 108,022 218,544 468,544 6,120,000 

2018 5.000% 255,000 108,022 101,647 209,669 464,669 5,865,000 

2019 2.000% 265,000 101,647 98,997 200,644 465,644 5,600,000 

2020 2.000% 275,000 98,997 96,247 195,244 470,244 5,325,000 

2021 3.000% 280,000 96,247 92,047 188,294 468,294 5,045,000 

2022 3.000% 290,000 92,047 87,697 179,744 469,744 4,755,000 

2023 3.000% 300,000 87,697 83,197 170,894 470,894 4,455,000 

2024 3.000% 305,000 83,197 78,622 161,819 466,819 4,150,000 

2025 3.000% 315,000 78,622 73,897 152,519 467,519 3,835,000 

2026 3.000% 325,000 73,897 69,022 142,919 467,919 3,510,000 

2027 3.125% 335,000 69,022 63,788 132,809 467,809 3,175,000 

2028 3.375% 345,000 63,788 57,966 121,753 466,753 2,830,000 

2029 3.500% 360,000 57,966 51,666 109,631 469,631 2,470,000 

2030 3.625% 370,000 51,666 44,959 96,625 466,625 2,100,000 

2031 3.625% 385,000 44,959 37,981 82,941 467,941 1,715,000 

2032 5.000% 400,000 37,981 27,981 65,963 465,963 1,315,000 

2033 3.750% 415,000 27,981 20,200 48,181 463,181 900,000 

2034 5.000% 440,000 20,200 9,200 29,400 469,400 460,000 

2035 4.000% 460,000 9,200 - 9,200 469,200 -

$ 6,600,000 $ 1,441,521 $ 1,313,656 $ 2,755,177 $ 9,355,177 $ -

Call Option: Bonds maturing on 02/01/2026 to 02/01/2035 callable in whole or in part on any date beginning 02/01/2025 @ par. 

General Obligation & Refunding Funding: GOIS-WWIS-MDD 35,530,000 $ 

Series 2016 Date of Issue - Term - 12 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

July 19, 2016 

2016 4.000% $ - $ - $ 51,638 $ 51,638 $ 51,638 17,594,887 

2017 4.000% 750,000 774,575 759,575 1,534,150 2,284,150 16,844,887 

2018 4.000% 2,555,000 759,575 708,475 1,468,050 4,023,050 14,289,887 

2019 5.000% 2,695,000 708,475 641,100 1,349,575 4,044,575 11,594,887 

2020 5.000% 2,850,000 641,100 569,850 1,210,950 4,060,950 8,744,887 

2021 5.000% 3,020,000 569,850 494,350 1,064,200 4,084,200 5,724,887 

2022 5.000% 704,279 116,522 98,915 215,438 919,717 5,020,608 

2023 5.000% 742,795 98,915 80,345 179,261 922,056 4,277,813 

2024 5.000% 786,812 80,345 60,675 141,021 927,833 3,491,001 

2025 4.000% 826,428 60,675 44,147 104,822 931,250 2,664,573 

2026 4.000% 864,943 44,147 26,848 70,994 935,937 1,799,630 

2027 4.000% 885,140 26,848 9,145 35,993 921,133 914,490 

2028 2.000% 914,490 9,145 - 9,145 923,635 -

$ 17,594,887 $ 3,890,172 $ 3,545,063 $ 7,435,236 $ 25,030,123 $ -

Call Option: Bonds maturing on 02/01/2027 to 02/01/2028 callable in whole or in part on any date beginning 02/01/2027 @ par. 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

Certificates of Obligation Funding: GOIS 18,010,000 $ 

Series 2017 Date of Issue - Term - 10 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

October 10, 2017 

2018 5.000% $ 1,620,000 $ 211,853 $ 378,550 $ 590,403 $ 2,210,403 16,390,000 

2019 5.000% 1,485,000 378,550 341,425 719,975 2,204,975 14,905,000 

2020 5.000% 1,565,000 341,425 302,300 643,725 2,208,725 13,340,000 

2021 5.000% 1,645,000 302,300 261,175 563,475 2,208,475 11,695,000 

2022 5.000% 1,730,000 261,175 217,925 479,100 2,209,100 9,965,000 

2023 5.000% 1,815,000 217,925 172,550 390,475 2,205,475 8,150,000 

2024 5.000% 1,910,000 172,550 124,800 297,350 2,207,350 6,240,000 

2025 4.000% 1,995,000 124,800 84,900 209,700 2,204,700 4,245,000 

2026 4.000% 2,080,000 84,900 43,300 128,200 2,208,200 2,165,000 

2027 4.000% 2,165,000 43,300 43,300 2,208,300 -

$ 18,010,000 $ 2,138,778 $ 1,926,925 $ 4,065,703 $ 22,075,703 $ -

Call Option: Noncallable 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

General Obligation & Refunding Funding: GOIS-MDD 5,965,000 $ 

Series 2019 Date of Issue - Term - 10 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

May 2, 2019 

2019 $ - $ - $ 47,640 $ 47,640 $ 47,640 $ 2,940,000 

2020 3.0% 470,000 96,350 89,300 185,650 655,650 2,470,000 

2021 2.0% 475,000 89,300 84,550 173,850 648,850 1,995,000 

2022 2.0% 200,000 33,575 31,575 65,150 265,150 1,795,000 

2023 3.0% 195,000 31,575 28,650 60,225 255,225 1,600,000 

2024 3.0% 210,000 28,650 25,500 54,150 264,150 1,390,000 

2025 3.000% 205,000 25,500 22,425 47,925 252,925 1,185,000 

2026 4.000% 225,000 22,425 17,925 40,350 265,350 960,000 

2027 4.0% 225,000 17,925 13,425 31,350 256,350 735,000 

2028 4.0% 240,000 13,425 8,625 22,050 262,050 495,000 

2029 4.0% 240,000 8,625 3,825 12,450 252,450 255,000 

2030 3.0% 255,000 3,825 - 3,825 258,825 -

$ 2,940,000 $ 371,175 $ 373,440 $ 744,615 $ 3,684,615 $ -

Call Option: Anytime 
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

General Obligation & Refunding Funding: GOIS-WWIS(Tax Supported Portion) 7,995,000 $ 

Series 2019A Date of Issue - Term - 10 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

November 14, 2019 

2020 3.0% $ - $ 74,230 $ 173,525 $ 247,755 $ 247,755 7,995,000 

2021 2.0% 1,160,000 173,525 150,325 323,850 1,483,850 6,835,000 

2022 4.0% 1,210,000 150,325 126,125 276,450 1,486,450 5,625,000 

2023 5.0% 510,000 126,125 113,375 239,500 749,500 5,115,000 

2024 5.0% 535,000 113,375 100,000 213,375 748,375 4,580,000 

2025 5.000% 565,000 100,000 85,875 185,875 750,875 4,015,000 

2026 5.000% 595,000 85,875 71,000 156,875 751,875 3,420,000 

2027 5.0% 625,000 71,000 55,375 126,375 751,375 2,795,000 

2028 5.0% 655,000 55,375 39,000 94,375 749,375 2,140,000 

2029 5.0% 690,000 39,000 21,750 60,750 750,750 1,450,000 

2030 3.0% 715,000 21,750 11,025 32,775 747,775 735,000 

2031 3.0% 735,000 11,025 - 11,025 746,025 -

$ 7,995,000 $ 1,021,605 $ 947,375 $ 1,968,980 $ 9,963,980 $ -

176



  

       

        

                    

                                                   

                                                   

                                          

              

              

                                       

                              

                              

                              

                                 

                        

                    

         

        

                        

                                                 

                                              

                                              

                                    

                            

                                                 

                                                 

                                                 

                                                 

                                                 

                                                 

                                                 

                                                 

                                                 

                                                   

                                          

                                 

                        

                  

            

  

  

CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

General Obligation & Refunding Funding: GOIS-WWIS 7,870,000 $ 

Series 2020 Date of Issue - Term - 10 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

November 18, 2020 

2021 $ - $ 75,383 $ 185,875 $ 261,258 $ 261,258 7,870,000 

2022 5.0% 1,360,000 185,875 147,000 332,875 1,692,875 6,510,000 

2023 5.0% 1,630,000 147,000 106,250 253,250 1,883,250 4,880,000 

2024 5.0% 1,070,000 106,250 79,500 185,750 1,255,750 3,810,000 

2025 5.000% 400,000 79,500 69,500 149,000 549,000 3,410,000 

2026 5.000% 425,000 69,500 58,875 128,375 553,375 2,985,000 

2027 5.0% 445,000 58,875 47,750 106,625 551,625 2,540,000 

2028 5.0% 470,000 47,750 36,000 83,750 553,750 2,070,000 

2029 5.0% 495,000 36,000 23,625 59,625 554,625 1,575,000 

2030 3.0% 510,000 23,625 15,975 39,600 549,600 1,065,000 

2031 3.0% 525,000 15,975 8,100 24,075 549,075 540,000 

2032 3.0% 540,000 8,100 - 8,100 548,100 -

$ 7,870,000 $ 853,833 $ 778,450 $ 1,632,283 $ 9,502,283 $ -

Certificates of Obligation Funding: GOIS-WWIS 30,260,000 $ 

Series 2020 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

November 18, 2020 

2021 5.0% $ 1,285,000 $ 262,668 $ 615,550 $ 878,218 $ 2,163,218 28,975,000 

2022 5.0% 960,000 615,550 591,550 1,207,100 2,167,100 28,015,000 

2023 5.0% 1,010,000 591,550 566,300 1,157,850 2,167,850 27,005,000 

2024 5.0% 1,060,000 566,300 539,800 1,106,100 2,166,100 25,945,000 

2025 5.000% 1,115,000 539,800 511,925 1,051,725 2,166,725 24,830,000 

2026 5.000% 1,170,000 511,925 482,675 994,600 2,164,600 23,660,000 

2027 5.0% 1,230,000 482,675 451,925 934,600 2,164,600 22,430,000 

2028 5.0% 1,295,000 451,925 419,550 871,475 2,166,475 21,135,000 

2029 5.0% 1,360,000 419,550 385,550 805,100 2,165,100 19,775,000 

2030 5.0% 1,430,000 385,550 349,800 735,350 2,165,350 18,345,000 

2031 5.0% 1,505,000 349,800 312,175 661,975 2,166,975 16,840,000 

2032 5.0% 1,580,000 312,175 272,675 584,850 2,164,850 15,260,000 

2033 5.0% 1,660,000 272,675 231,175 503,850 2,163,850 13,600,000 

2034 4.0% 1,740,000 231,175 196,375 427,550 2,167,550 11,860,000 

2035 4.0% 1,810,000 196,375 160,175 356,550 2,166,550 10,050,000 

2036 4.0% 1,885,000 160,175 122,475 282,650 2,167,650 8,165,000 

2037 3.0% 1,950,000 122,475 93,225 215,700 2,165,700 6,215,000 

2038 3.0% 2,010,000 93,225 63,075 156,300 2,166,300 4,205,000 

2039 3.0% 2,070,000 63,075 32,025 95,100 2,165,100 2,135,000 

2040 3.0% 2,135,000 32,025 - 32,025 2,167,025 -

$ 30,260,000 $ 6,660,668 $ 6,398,000 $ 13,058,668 $ 43,318,668 $ -
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

General Obligation & Refunding Funding: GOIS-WWIS 8,875,000 $ 

Series 2021A Date of Issue - Term - 10 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

November 18, 2020 

2022 $ - $ 52,989 $ 207,350 $ 260,339 $ 260,339 8,875,000 

2023 5.0% 620,000 207,350 191,850 399,200 1,019,200 8,255,000 

2024 5.0% 655,000 191,850 175,475 367,325 1,022,325 7,600,000 

2025 5.000% 685,000 175,475 158,350 333,825 1,018,825 6,915,000 

2026 5.000% 720,000 158,350 140,350 298,700 1,018,700 6,195,000 

2027 5.0% 760,000 140,350 121,350 261,700 1,021,700 5,435,000 

2028 5.0% 800,000 121,350 101,350 222,700 1,022,700 4,635,000 

2029 5.0% 845,000 101,350 80,225 181,575 1,026,575 3,790,000 

2030 5.0% 885,000 80,225 58,100 138,325 1,023,325 2,905,000 

2031 4.0% 930,000 58,100 39,500 97,600 1,027,600 1,975,000 

2032 4.0% 965,000 39,500 20,200 59,700 1,024,700 1,010,000 

2033 4.0% 1,010,000 20,200 - 20,200 1,030,200 -

$ 8,875,000 $ 1,347,089 $ 1,294,100 $ 2,641,189 $ 11,516,189 $ -

Certificates of Obligation Funding: GOIS-WWIS 24,270,000 $ 

Series 2022 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

November 16, 2022 

2023 5.0% 975,000 237,018 544,469 781,487 1,756,487 23,295,000 

2024 5.0% 760,000 544,469 525,469 1,069,938 1,829,938 22,535,000 

2025 5.000% 800,000 525,469 505,469 1,030,938 1,830,938 21,735,000 

2026 5.000% 840,000 505,469 484,469 989,938 1,829,938 20,895,000 

2027 5.0% 885,000 484,469 462,344 946,813 1,831,813 20,010,000 

2028 5.0% 930,000 462,344 439,094 901,438 1,831,438 19,080,000 

2029 5.0% 980,000 439,094 414,594 853,688 1,833,688 18,100,000 

2030 5.0% 1,030,000 414,594 388,844 803,438 1,833,438 17,070,000 

2031 5.0% 1,080,000 388,844 361,844 750,688 1,830,688 15,990,000 

2032 5.0% 1,135,000 361,844 333,469 695,313 1,830,313 14,855,000 

2033 5.0% 1,195,000 333,469 303,594 637,063 1,832,063 13,660,000 

2034 5.0% 1,255,000 303,594 272,219 575,813 1,830,813 12,405,000 

2035 5.0% 1,320,000 272,219 239,219 511,438 1,831,438 11,085,000 

2036 5.0% 1,390,000 239,219 204,469 443,688 1,833,688 9,695,000 

2037 4.0% 1,450,000 204,469 175,469 379,938 1,829,938 8,245,000 

2038 4.1% 1,515,000 175,469 144,222 319,691 1,834,691 6,730,000 

2039 4.1% 1,575,000 144,222 111,738 255,959 1,830,959 5,155,000 

2040 4.3% 1,645,000 111,738 76,781 188,519 1,833,519 3,510,000 

2041 4.4% 1,715,000 76,781 39,266 116,047 1,831,047 1,795,000 

2042 4.4% 1,795,000 39,266 - 39,266 1,834,266 -

$ 24,270,000 $ 6,264,056 $ 6,027,038 $ 12,291,093 $ 36,561,093 $ -
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CITY OF BAYTOWN 

GENERAL DEBT SERVICE FUND 

STATEMENT OF BONDED INDEBTEDNESS 

FISCAL YEAR 2024-25 

Certificates of Obligation Funding: GOIS-WWIS 14,055,000 $ 

Series 2024 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

June 13, 2024 

2024 5.0% - - 14,055,000 

2025 5.000% 420,000 351,375 340,875 692,250 1,112,250 13,635,000 

2026 5.000% 440,000 340,875 329,875 670,750 1,110,750 13,195,000 

2027 5.0% 465,000 329,875 318,250 648,125 1,113,125 12,730,000 

2028 5.0% 485,000 318,250 306,125 624,375 1,109,375 12,245,000 

2029 5.0% 510,000 306,125 293,375 599,500 1,109,500 11,735,000 

2030 5.0% 540,000 293,375 279,875 573,250 1,113,250 11,195,000 

2031 5.0% 565,000 279,875 265,750 545,625 1,110,625 10,630,000 

2032 5.0% 595,000 265,750 250,875 516,625 1,111,625 10,035,000 

2033 5.0% 625,000 250,875 235,250 486,125 1,111,125 9,410,000 

2034 5.0% 660,000 235,250 218,750 454,000 1,114,000 8,750,000 

2035 5.0% 690,000 218,750 201,500 420,250 1,110,250 8,060,000 

2036 5.0% 725,000 201,500 183,375 384,875 1,109,875 7,335,000 

2037 5.0% 765,000 183,375 164,250 347,625 1,112,625 6,570,000 

2038 5.0% 805,000 164,250 144,125 308,375 1,113,375 5,765,000 

2039 5.0% 845,000 144,125 123,000 267,125 1,112,125 4,920,000 

2040 5.0% 890,000 123,000 100,750 223,750 1,113,750 4,030,000 

2041 5.0% 935,000 100,750 77,375 178,125 1,113,125 3,095,000 

2042 5.0% 980,000 77,375 52,875 130,250 1,110,250 2,115,000 

2043 5.0% 1,030,000 52,875 27,125 80,000 1,110,000 1,085,000 

2044 5.0% 1,085,000 27,125 27,125 1,112,125 -

$ 14,055,000 $ 4,264,750 $ 3,913,375 $ 8,178,125 $ 22,233,125 $ -
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CITY OF BAYTOWN 

WATER & WASTEWATER INTEREST & SINKING (WWIS) FUND 4950 

BUDGET SUMMARY BY FUND 

Actual 

2022-23 

Budget 

2023-24 

Estimated 

2023-24 

Budget 

2024-25 

BEGINNING CASH BALANCE 11,033,634 $ 16,932,172 $ 16,932,172 $ 17,761,825 

Add: 

Investment Interest 

Interest Income 

From Aquatics Fund 

Revenue From MDD Fund 

From Water And Sewer Fund 

From Storm Water Fund 

From GOIS 

From W&S Impact Fees 

Total Revenues 

544,845 

18,257 

658,792 

-

10,361,105 

1,965,000 

667,880 

1,000,000 

15,215,880 

498,427 

-

-

13,963,082 

1,245,750 

-

15,707,260 

555,742 

18,622 

-

-

10,568,327 

2,004,300 

681,238 

1,020,000 

14,848,230 

566,857 

18,995 

-

-

13,092,214 

13,678,066 

FUNDS AVAILABLE FOR 

DEBT SERVICE 26,249,514 32,639,432 31,780,402 31,439,891 

Deduct: 

Bond Principal 

Interest On Bonds 

Fiscal Agent Fees 

Arbitrage Costs 

Issuance Cost 

Amortize Issuance Costs 

Expense - BAWA Fund 

Total Deductions 

6,493,361 

2,719,721 

3,580 

680 

100,000 

9,317,342 

9,780,599 

4,182,484 

15,000 

-

50,000 

-

14,028,082 

9,780,599 

4,182,484 

4,400 

1,095 

50,000 

14,018,577 

9,275,774 

3,816,440 

15,000 

700 

2,400 

-

-

13,110,314 

ENDING CASH BALANCE $ 16,932,172 $ 18,611,349 $ 17,761,825 $ 18,329,577 
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM - DIRECT DEBT 

ANNUAL REQUIREMENT TO AMORTIZE BONDED DEBT 

Fiscal Principal Interest Interest Total Annual 

Year Due 02/01 Due 02/01 Due 08/01 Interest Requirement 

2022 5,547,870 1,287,364 1,251,004 2,538,367 8,086,237 

2023 6,116,280 1,251,004 1,109,068 2,360,072 8,476,352 

2024 6,124,711 1,109,068 1,090,506 2,199,574 8,324,285 

2025 6,493,361 1,429,251 1,290,471 2,719,721 9,213,082 

2026 6,188,532 1,290,471 1,152,201 2,442,671 8,631,203 

2027 5,694,348 1,152,201 1,025,533 2,177,734 7,872,082 

2028 5,490,732 1,025,533 926,885 1,952,418 7,443,150 

2029 3,606,223 926,885 844,289 1,771,174 5,377,397 

2030 3,766,644 844,289 766,353 1,610,642 5,377,286 

2031 3,922,066 766,353 692,220 1,458,573 5,380,639 

2032 3,935,390 692,220 616,873 1,309,094 5,244,484 

2033 3,817,044 616,873 541,543 1,158,416 4,975,460 

2034 3,281,097 541,543 478,196 1,019,739 4,300,836 

2035 2,514,939 478,196 429,475 907,671 3,422,610 

2036 2,225,000 429,475 386,531 816,006 3,041,006 

2037 2,310,000 386,531 343,094 729,625 3,039,625 

2038 2,405,000 343,094 297,781 640,875 3,045,875 

2039 2,495,000 297,781 249,875 547,656 3,042,656 

2040 1,280,000 249,875 222,175 472,050 1,752,050 

2041 895,000 222,175 199,800 421,975 1,316,975 

2042 940,000 199,800 176,300 376,100 1,316,100 

2043 985,000 176,300 151,675 327,975 1,312,975 

2044 1,035,000 151,675 125,800 277,475 1,312,475 

2045 1,085,000 125,800 102,744 228,544 1,313,544 

2046 1,135,000 102,744 78,625 181,369 1,316,369 

2047 1,180,000 78,625 53,550 132,175 1,312,175 

2048 1,235,000 53,550 27,306 80,856 1,315,856 

2049 1,285,000 27,306 - 27,306 1,312,306 

$ 69,200,376 $ 12,608,545 $ 11,179,295 $ 23,787,840 $ 92,988,216 

Annual Debt Service Requirements 
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2025-26 DEBT REQUIREMENTS 

Series 

2014 

2019 

2020 

2024 

Obligation 

Certificates of Obligation 

Certificates of Obligation 

Certificates of Obligation 

Certificates of Obligation 

Subtotal 

1 

Amount of 

Issue 

10,715,005 

18,440,000 

6,090,000 

35,115,000 

70,360,005 

Principal 

Outstanding 

Oct. 1, 2025 

5,807,963 

14,450,000 

5,000,000 

18,965,000 

44,222,963 

Principal & Interest 

Requirements for 2025-26 

Principal Interest Total 

557,930 203,422 761,352 

785,000 504,969 1,289,969 

235,000 200,375 435,375 

400,000 913,850 1,313,850 

1,977,930 1,822,616 3,800,546 

Principal 

Oustanding 

Sept. 30, 2026 

5,250,033 

13,665,000 

4,765,000 

18,565,000 

42,245,033 

2014 

2015 

2016 

2019A 

2020 

2021A 

General Obligation & Refunding 

General Obligation & Refunding 

General Obligation & Refunding 

General Obligation & Refunding 

General Obligation & Refunding 

General Obligation & Refunding 

Subtotal 

4,143,960 

12,404,869 

22,967,352 

1,545,000 

3,775,000 

5,813,330 

50,649,511 

1,038,896 

4,009,160 

6,495,996 

775,000 

1,635,000 

4,530,000 

18,484,052 

260,087 

666,559 

2,470,626 

115,000 

205,000 

473,330 

4,190,602 

33,720 

149,985 

169,517 

30,175 

61,525 

195,633 

640,556 

293,807 

816,544 

2,640,143 

145,175 

266,525 

668,963 

4,831,158 

778,809 

3,342,601 

4,025,370 

660,000 

1,430,000 

4,056,670 

14,293,450 

Total Water & Sewer Debt $ 121,009,516 $ 62,707,015 $ 6,168,532 $ 2,463,171 $ 8,631,703 $ 56,538,483 
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

Certificates of  Obligation Funding: WSIS 19,365,000 $        

Series 2024 Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

June 13, 2024 

2024 5.000% 123,180 123,180 123,180 19,365,000 

2025 5.000% 400,000 461,925 451,925 913,850 1,313,850 18,965,000 

2026 5.000% 420,000 451,925 441,425 893,350 1,313,350 18,545,000 

2027 5.000% 445,000 441,425 430,300 871,725 1,316,725 18,100,000 

2028 5.000% 465,000 430,300 418,675 848,975 1,313,975 17,635,000 

2029 5.000% 490,000 418,675 406,425 825,100 1,315,100 17,145,000 

2030 5.000% 515,000 406,425 393,550 799,975 1,314,975 16,630,000 

2031 5.000% 540,000 393,550 380,050 773,600 1,313,600 16,090,000 

2032 5.000% 570,000 380,050 365,800 745,850 1,315,850 15,520,000 

2033 5.000% 600,000 365,800 350,800 716,600 1,316,600 14,920,000 

2034 5.000% 630,000 350,800 335,050 685,850 1,315,850 14,290,000 

2035 5.000% 660,000 335,050 318,550 653,600 1,313,600 13,630,000 

2036 5.000% 695,000 318,550 301,175 619,725 1,314,725 12,935,000 

2037 5.000% 730,000 301,175 282,925 584,100 1,314,100 12,205,000 

2038 5.000% 770,000 282,925 263,675 546,600 1,316,600 11,435,000 

2039 5.000% 810,000 263,675 243,425 507,100 1,317,100 10,625,000 

2040 5.000% 850,000 243,425 222,175 465,600 1,315,600 9,775,000 

2041 5.000% 895,000 222,175 199,800 421,975 1,316,975 8,880,000 

2042 5.000% 940,000 199,800 176,300 376,100 1,316,100 7,940,000 

2043 5.000% 985,000 176,300 151,675 327,975 1,312,975 6,955,000 

2044 5.000% 1,035,000 151,675 125,800 277,475 1,312,475 5,920,000 

2045 4.250% 1,085,000 125,800 102,744 228,544 1,313,544 4,835,000 

2046 4.250% 1,135,000 102,744 78,625 181,369 1,316,369 3,700,000 

2047 4.250% 1,180,000 78,625 53,550 132,175 1,312,175 2,520,000 

2048 4.250% 1,235,000 53,550 27,306 80,856 1,315,856 1,285,000 

2049 4.250% 1,285,000 27,306 27,306 1,312,306 -

$      19,365,000 $ 6,983,650 $ 6,644,905 $           13,628,555 $           32,993,555 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

General Obligation & Refunding Funding: WSIS 5,813,330 $ 

Series 2021A Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

December 15, 2021 

2022 5.000% $ 45,272 $ 135,817 181,089 

2023 5.000% 403,330 135,817 125,733 261,550 664,880 5,410,000 

2024 5.000% 426,670 125,733 115,067 240,800 667,470 4,983,330 

2025 5.000% 453,330 115,067 103,733 218,800 672,130 4,530,000 

2026 5.000% 473,330 103,733 91,900 195,633 668,963 4,056,670 

2027 5.000% 496,670 91,900 79,483 171,383 668,053 3,560,000 

2028 5.000% 523,330 79,483 66,400 145,883 669,213 3,036,670 

2029 5.000% 553,330 66,400 52,567 118,967 672,297 2,483,340 

2030 5.000% 580,000 52,567 38,067 90,634 670,634 1,903,340 

2031 4.000% 606,670 38,067 25,933 64,000 670,670 1,296,670 

2032 4.000% 636,670 25,933 13,200 39,133 675,803 660,000 

2033 4.000% 660,000 13,200 - 13,200 673,200 -

$ 5,813,330 $ 893,172 $ 847,900 $ 1,741,072 $ 7,373,314 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2023-24 DEBT REQUIREMENTS 

Certificates of Obligation Funding: WSIS 6,090,000 $ 

Series 2020 Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

February 1, 2019 

2021 5.000% $ 250,000 $ 76,776 $ 124,125 $ 200,901 450,901 5,840,000 

2022 5.000% 195,000 124,125 119,250 243,375 438,375 5,645,000 

2023 5.000% 205,000 119,250 114,125 233,375 438,375 5,440,000 

2024 5.000% 215,000 114,125 108,750 222,875 437,875 5,225,000 

2025 5.000% 225,000 108,750 103,125 211,875 436,875 5,000,000 

2026 5.000% 235,000 103,125 97,250 200,375 435,375 4,765,000 

2027 5.000% 250,000 97,250 91,000 188,250 438,250 4,515,000 

2028 5.000% 260,000 91,000 84,500 175,500 435,500 4,255,000 

2029 5.000% 275,000 84,500 77,625 162,125 437,125 3,980,000 

2030 5.000% 290,000 77,625 70,375 148,000 438,000 3,690,000 

2031 5.000% 300,000 70,375 62,875 133,250 433,250 3,390,000 

2032 5.000% 320,000 62,875 54,875 117,750 437,750 3,070,000 

2033 5.000% 335,000 54,875 46,500 101,375 436,375 2,735,000 

2034 4.000% 350,000 46,500 39,500 86,000 436,000 2,385,000 

2035 4.000% 365,000 39,500 32,200 71,700 436,700 2,020,000 

2036 4.000% 380,000 32,200 24,600 56,800 436,800 1,640,000 

2037 3.000% 390,000 24,600 18,750 43,350 433,350 1,250,000 

2038 3.000% 405,000 18,750 12,675 31,425 436,425 845,000 

2039 3.000% 415,000 12,675 6,450 19,125 434,125 430,000 

2040 3.000% 430,000 6,450 - 6,450 436,450 -

$ 6,090,000 $ 1,365,326 $ 1,288,550 $ 2,653,876 $ 8,743,876 $ -

General Obligation & Refunding Funding: WSIS Portion Only 3,775,000 $ 

Series 2020 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

October 15,2020 

2021 $ - $ 57,883 $ 86,825 $ 144,708 $ 144,708 $ 3,775,000 

2022 4.000% 655,000 86,825 70,450 157,275 812,275 3,120,000 

2023 4.000% 780,000 70,450 50,950 121,400 901,400 2,340,000 

2024 5.000% 510,000 50,950 38,200 89,150 599,150 1,830,000 

2025 5.000% 195,000 38,200 33,325 71,525 266,525 1,635,000 

2026 5.000% 205,000 33,325 28,200 61,525 266,525 1,430,000 

2027 5.000% 215,000 28,200 22,825 51,025 266,025 1,215,000 

2028 5.000% 225,000 22,825 17,200 40,025 265,025 990,000 

2029 5.000% 235,000 17,200 11,325 28,525 263,525 755,000 

2030 5.000% 245,000 11,325 7,650 18,975 263,975 510,000 

2031 3.000% 250,000 7,650 3,900 11,550 261,550 260,000 

2032 3.000% 260,000 3,900 - 3,900 263,900 -

$ 3,775,000 $ 428,733 $ 370,850 $ 799,583 $ 4,574,583 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

General Obligation & Refunding Funding: WSIS Portion Only 1,545,000 $      

Series 2019A Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

October 1, 2019 

2020 $ - $ 22,317 $ 33,475 $ 55,792 55,792 1,545,000 

2021 4.000% 225,000 33,475 28,975 62,450 287,450 1,320,000 

2022 4.000% 235,000 28,975 24,275 53,250 288,250 1,085,000 

2023 5.000% 100,000 24,275 21,775 46,050 146,050 985,000 

2024 5.000% 100,000 21,775 19,275 41,050 141,050 885,000 

2025 5.000% 110,000 19,275 16,525 35,800 145,800 775,000 

2026 5.000% 115,000 16,525 13,650 30,175 145,175 660,000 

2027 5.000% 120,000 13,650 10,650 24,300 144,300 540,000 

2028 5.000% 125,000 10,650 7,525 18,175 143,175 415,000 

2029 5.000% 130,000 7,525 4,275 11,800 141,800 285,000 

2030 3.000% 135,000 4,275 2,250 6,525 141,525 150,000 

2031 3.000% 150,000 2,250 - 2,250 152,250 -

$ 1,545,000 $ 204,967 $ 182,650 $ 387,617 $ 1,932,617 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

Certificates of Obligation Funding: WSIS 10,715,005 $ 

Series 2014 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

April 1, 2014 

2014 2.000% $ - $ - $ 129,058 $ 129,058 $ 129,058 $ 10,715,005 

2015 3.000% 375,002 193,586 189,836 383,422 758,424 10,340,003 

2016 3.000% 388,722 189,836 184,006 373,842 762,564 9,951,281 

2017 3.000% 397,868 184,006 178,038 362,044 759,912 9,553,413 

2018 3.000% 411,588 178,038 171,864 349,902 761,490 9,141,825 

2019 3.000% 420,734 171,864 165,553 337,417 758,151 8,721,091 

2020 4.000% 439,027 165,553 156,772 322,325 761,352 8,282,064 

2021 4.000% 457,320 156,772 147,626 304,398 761,718 7,824,744 

2022 4.000% 475,613 147,626 138,113 285,739 761,352 7,349,131 

2023 4.000% 493,906 138,113 128,235 266,348 760,254 6,855,225 

2024 4.000% 512,198 128,235 117,991 246,226 758,424 6,343,027 

2025 4.000% 535,064 117,991 107,290 225,281 760,345 5,807,963 

2026 4.000% 557,930 107,290 96,132 203,422 761,352 5,250,033 

2027 3.250% 576,223 96,132 86,768 182,900 759,123 4,673,810 

2028 3.375% 599,089 86,768 76,658 163,426 762,515 4,074,721 

2029 3.500% 617,382 76,658 65,854 142,512 759,894 3,457,339 

2030 3.500% 640,248 65,854 54,650 120,504 760,752 2,817,091 

2031 3.750% 663,114 54,650 42,216 96,866 759,980 2,153,977 

2032 3.375% 690,553 42,216 29,268 71,484 762,037 1,463,424 

2033 4.000% 717,992 29,268 14,909 44,177 762,169 745,432 

2034 4.000% 745,432 14,909 14,909 760,341 -

$ 10,715,005 $ 2,345,365 $ 2,280,837 $ 4,626,202 $ 15,341,207 $ -

General Obligation & Refunding Funding: WSIS 4,143,960 $ 

Series 2014 Date of Issue - Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

April 1, 2014 

2014 2.000% $ - $ - $ 48,912 $ 48,912 $ 48,912 $ 4,143,960 

2015 3.000% 225,215 73,367 71,115 144,482 369,697 3,918,745 

2016 3.000% 343,635 71,115 65,961 137,076 480,711 3,575,110 

2017 3.000% 301,498 65,961 61,438 127,399 428,897 3,273,612 

2018 3.000% 266,626 61,438 57,439 118,877 385,503 3,006,986 

2019 3.000% 276,797 57,439 53,287 110,726 387,523 2,730,189 

2020 4.000% 287,694 53,287 47,533 100,820 388,514 2,442,495 

2021 4.000% 257,181 47,533 42,390 89,923 347,104 2,185,314 

2022 4.000% 268,079 42,390 37,028 79,418 347,497 1,917,235 

2023 4.000% 280,429 37,028 31,419 68,447 348,876 1,636,806 

2024 4.000% 292,780 31,419 25,564 56,983 349,763 1,344,026 

2025 4.000% 305,130 25,564 19,461 45,025 350,155 1,038,896 

2026 4.000% 260,087 19,461 14,259 33,720 293,807 778,809 

2027 3.250% 85,727 14,259 12,866 27,125 112,852 693,082 

2028 3.375% 88,633 12,866 11,371 24,237 112,870 604,449 

2029 3.500% 91,539 11,371 9,769 21,140 112,679 512,910 

2030 3.500% 95,172 9,769 8,103 17,872 113,044 417,738 

2031 3.750% 98,804 8,103 6,251 14,354 113,158 318,934 

2032 3.375% 102,437 6,251 4,330 10,581 113,018 216,497 

2033 4.000% 106,069 4,330 2,209 6,539 112,608 110,428 

2034 4.000% 110,428 2,209 - 2,209 112,637 -

$ 4,143,960 $ 655,160 $ 630,705 $ 1,285,864 $ 5,429,824 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

General Obligation & Refunding Funding: WSIS 12,404,869 $ 

Series 2015 Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

2016 2.000% $ 149,486 $ 339,471 $ 289,480 $ 628,951 $ 778,437 $ 12,255,383 

2017 5.000% 708,219 289,480 271,775 561,255 1,269,474 11,547,164 

2018 5.000% 754,781 271,775 252,905 524,680 1,279,461 10,792,383 

2019 5.000% 801,342 252,905 232,872 485,777 1,287,119 9,991,041 

2020 5.000% 852,804 232,872 211,551 444,423 1,297,227 9,138,237 

2021 5.000% 906,717 211,551 188,884 400,435 1,307,152 8,231,520 

2022 5.000% 960,630 188,884 164,868 353,751 1,314,381 7,270,890 

2023 5.000% 1,021,894 164,868 139,320 304,188 1,326,082 6,248,996 

2024 5.000% 1,085,610 139,320 112,180 251,501 1,337,111 5,163,386 

2025 5.000% 1,154,226 112,180 83,325 195,505 1,349,731 4,009,160 

2026 5.000% 666,559 83,325 66,661 149,985 816,544 3,342,601 

2027 5.000% 700,868 66,661 49,139 115,799 816,667 2,641,733 

2028 3.375% 289,170 49,139 44,259 93,398 382,568 2,352,563 

2029 3.500% 298,972 44,259 39,027 83,286 382,258 

2030 3.625% 311,224 39,027 33,386 72,413 383,637 

2031 3.625% 323,478 33,386 27,523 60,909 384,387 

2032 3.750% 335,730 27,523 21,228 48,751 384,481 

2033 3.750% 347,983 21,228 14,704 35,932 383,915 

2034 4.000% 360,237 14,704 7,499 22,202 382,439 

2035 4.000% 374,939 7,499 7,499 382,438 

$ 12,404,869 $ 2,590,056 $ 2,250,585 $ 4,840,641 $ 17,245,510 $ -

General Obligation & Refunding Funding: WSIS 22,967,352 $ 

Series 2016 Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

2016 3.000% $ 83,127 $ 83,127 $ 83,127 $ 22,967,352 

2017 3.000% 484,816 498,764 489,067 987,831 1,472,647 22,482,536 

2018 3.000% 1,651,607 489,067 456,035 945,102 2,596,709 20,830,929 

2019 3.000% 1,742,106 456,035 412,482 868,518 2,610,624 19,088,823 

2020 3.000% 1,842,301 412,482 366,425 778,907 2,621,208 17,246,522 

2021 3.000% 1,952,193 366,425 317,620 684,045 2,636,238 15,294,329 

2022 5.000% 2,068,548 317,620 265,906 583,526 2,652,074 13,225,781 

2023 5.000% 2,121,721 265,906 212,863 478,770 2,600,491 11,104,060 

2024 5.000% 2,247,453 212,863 156,677 369,540 2,616,993 8,856,607 

2025 5.000% 2,360,611 156,677 109,465 266,142 2,626,753 6,495,996 

2026 4.000% 2,470,626 109,465 60,052 169,517 2,640,143 4,025,370 

2027 3.000% 1,979,860 60,052 20,455 80,507 2,060,367 2,045,510 

2028 3.000% 2,045,510 20,455 20,455 2,065,965 -

$ 22,967,352 $ 3,365,812 $ 2,950,176 $ 6,315,988 $ 29,283,340 $ -
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CITY OF BAYTOWN 

WATER AND SEWER SYSTEM 

SUMMARY OF FY 2024-25 DEBT REQUIREMENTS 

Certificates of Obligation Funding: WSIS 18,440,000 $ 

Series 2019 Date of Issue -

Fiscal Interest Principal Interest Interest Total Annual Principal 

Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 

March 26, 2019 

2020 3.000% $ 430,000 $ 565,547 $ 315,697 $ 881,244 $ 1,311,244 $ 18,010,000 

2021 3.000% 670,000 315,697 305,647 621,344 1,291,344 17,340,000 

2022 3.000% 690,000 305,647 295,297 600,944 1,290,944 16,650,000 

2023 3.000% 710,000 295,297 284,647 579,944 1,289,944 15,940,000 

2024 3.000% 735,000 284,647 273,622 558,269 1,293,269 15,205,000 

2025 3.000% 755,000 273,622 262,297 535,919 1,290,919 14,450,000 

2026 5.000% 785,000 262,297 242,672 504,969 1,289,969 13,665,000 

2027 5.000% 825,000 242,672 222,047 464,719 1,289,719 12,840,000 

2028 5.000% 870,000 222,047 200,297 422,344 1,292,344 11,970,000 

2029 5.000% 915,000 200,297 177,422 377,719 1,292,719 11,055,000 

2030 4.000% 955,000 177,422 158,322 335,744 1,290,744 10,100,000 

2031 3.000% 990,000 158,322 143,472 301,794 1,291,794 9,110,000 

2032 3.000% 1,020,000 143,472 128,172 271,644 1,291,644 8,090,000 

2033 3.000% 1,050,000 128,172 112,422 240,594 1,290,594 7,040,000 

2034 3.000% 1,085,000 112,422 96,147 208,569 1,293,569 5,955,000 

2035 3.125% 1,115,000 96,147 78,725 174,872 1,289,872 4,840,000 

2036 3.125% 1,150,000 78,725 60,756 139,481 1,289,481 3,690,000 

2037 3.250% 1,190,000 60,756 41,419 102,175 1,292,175 2,500,000 

2038 3.250% 1,230,000 41,419 21,431 62,850 1,292,850 1,270,000 

2039 3.375% 1,270,000 21,431 - 21,431 1,291,431 -

$ 18,440,000 $ 3,986,056 $ 3,420,509 $ 7,406,566 $ 25,846,566 $ -

189













































































 
 

 

BAYTOWN TAX REINVESTMENT ZONE #1 FUND 3400 
BUDGET SUMMARY 

Actual 
2023-2024 

Budget 
2024-2025 

Estimated 
2024-2025 

Adopted 
2025-2026 

Sources of Funding 
TIRZ Increment - City 
TIRZ Increment - Harris County 
Investment Interests 

Total Sources 

$  2,404,503 $  
595,938 
143,980 

3,144,421 

2,785,541 
932,638 

-
3,718,179 

$  
$  

2,572,313 
607,857 
145,000 

3,325,169 

$  2,370,699 
$  794,463 

125,000 
3,290,161 

Uses of Funding 
Land Maintenance 
Professional Services 
TIRZ Improvements 
TIRZ Fees (rooftops) 
Fiscal Agent Fees 
City Services 
HC Administration Costs 
CO Debt Service-County 
CO Debt Service-City 

Total Uses 

65,652 

251,800 

309,002 
958,485 

1,584,938 

581,818 
160,000 

-
260,000 

1,000 
139,277 

46,632 
494,354 

1,476,503 
3,159,583 

406,750 
70,323 

-
260,000 

1,000 
139,277 

46,632 
494,354 

1,476,503 
2,894,838 

581,818 
160,000 

-
260,000 

1,000 
118,535 

39,723 
475,684 

1,475,511 
3,112,271 

Excess (Deficit) Sources Over Uses 1,559,483 558,596 430,332 177,890 

Working Capital - Beginning: 
Harris County 1,874,539 2,161,475 2,161,475  2,274,978 
City of Baytown 

Working Capital - Ending: 
Harris County 
City of Baytown 

Total 

Total $  

2,685,193 
4,559,732 

2,161,475 
3,957,740 
6,119,215 $  

3,957,740 
6,119,215 

2,599,759 
4,078,052 
6,677,811 $  

3,957,740 
6,119,215 

2,274,978 
4,274,569 
6,549,547 

4,274,569 
6,549,547 

2,593,757 
4,133,680 

$  6,727,437 
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BAYTOWN TAX REINVESTMENT ZONE #1 FUND  
ANNUAL REQUIREMENT TO AMORTIZE BONDED DEBT

Fiscal Principal Annual Principal 
Year Principal Interest Requirement Outstanding 
2024 845,000 434,689 1,279,689 19,060,000 
2025 1,285,000 685,856 1,970,856 17,775,000 
2026 1,350,000 619,981 1,969,981 16,425,000 
2027 1,400,000 568,781 1,968,781 15,025,000 
2028 1,440,000 532,509 1,972,509 13,585,000 
2029 1,105,000 497,750 1,602,750 12,480,000 
2030 1,140,000 464,731 1,604,731 11,340,000 
2031 1,175,000 429,400 1,604,400 10,165,000 
2032 1,215,000 389,925 1,604,925 8,950,000 
2033 1,255,000 346,725 1,601,725 7,695,000 
2034 1,300,000 301,950 1,601,950 6,395,000 
2035 1,345,000 255,525 1,600,525 5,050,000 
2036 1,395,000 207,325 1,602,325 3,655,000 
2037 380,000 173,250 553,250 3,275,000 
2038 400,000 153,750 553,750 2,875,000 
2039 420,000 133,250 553,250 2,455,000 
2040 445,000 111,625 556,625 2,010,000 
2041 465,000 88,875 553,875 1,545,000 
2042 490,000 65,000 555,000 1,055,000 
2043 515,000 39,875 554,875 540,000 
2044 540,000 13,500 553,500 -

$ 15,405,000 $ 5,300,459 $ 20,705,459 $ -

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000 

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 

An
nu

al
 A

m
ou

nt
 

Annual Debt Service Requirement 

Principal Interest 
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BAYTOWN TAX REINVESTMENT ZONE #1 FUND  
DETAIL DEBT AMORTIZATION SCHEDULE 

Certificates of Obligation Funding: TIRZ 17,635,000 $  
Series 2016 Date of Issue -  July 19, 2016 Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 
Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 
2017 5.00% $  570,000 $  366,585 $  299,966 $  666,551 $  1,236,551 $  17,065,000 
2018 2.00% 610,000 299,966 293,866 593,831 1,203,831 16,455,000 
2019 5.00% 635,000 293,866 277,991 571,856 1,206,856 15,820,000 
2020 5.00% 675,000 277,991 261,116 539,106 1,214,106 15,145,000 
2021 5.00% 715,000 261,116 243,241 504,356 1,219,356 14,430,000 
2022 5.00% 755,000 243,241 224,366 467,606 1,222,606 13,675,000 
2023 5.00% 795,000 224,366 204,491 428,856 1,223,856 12,880,000 
2024 5.00% 845,000 204,491 183,366 387,856 1,232,856 12,035,000 
2025 5.00% 1,075,000 183,366 156,491 339,856 1,414,856 10,960,000 
2026 5.00% 1,130,000 156,491 128,241 284,731 1,414,731 9,830,000 
2027 2.00% 1,170,000 128,241 116,541 244,781 1,414,781 8,660,000 
2028 2.13% 1,195,000 116,541 103,844 220,384 1,415,384 7,465,000 
2029 2.25% 850,000 103,844 94,281 198,125 1,048,125 6,615,000 
2030 2.38% 870,000 94,281 83,950 178,231 1,048,231 5,745,000 
2031 2.50% 890,000 83,950 72,825 156,775 1,046,775 4,855,000 
2032 3.00% 915,000 72,825 59,100 131,925 1,046,925 3,940,000 
2033 3.00% 940,000 59,100 45,000 104,100 1,044,100 3,000,000 
2034 3.00% 970,000 45,000 30,450 75,450 1,045,450 2,030,000 
2035 3.00% 1,000,000 30,450 15,450 45,900 1,045,900 1,030,000 
2036 3.00% 1,030,000 15,450 - 15,450 1,045,450 -

$ 17,635,000 $  3,261,157 $  2,894,572 $  6,155,729 $ 23,790,729 $  -

Call Option: Bonds maturing on 02/01/2027 to 02/01/2036 callable in whole or in part on any date beginning 02/01/2027 @ par. 

Certificates of Obligation Funding: TIRZ 7,025,000 $  
Series 2024 Date of Issue -  June 13,2024 Term - 20 Years 

Fiscal Interest Principal Interest Interest Total Annual Principal 
Year Rate Due 02/01 Due 02/01 Due 08/01 Interest Requirement Outstanding 
2024 5.00% -$  -$ 46,833 $ 46,833 $  46,833 $  7,025,000 $  
2025 5.00% 210,000 175,625 170,375 346,000 556,000 6,815,000 
2026 5.00% 220,000 170,375 164,875 335,250 555,250 6,595,000 
2027 5.00% 230,000 164,875 159,125 324,000 554,000 6,365,000 
2028 5.00% 245,000 159,125 153,000 312,125 557,125 6,120,000 
2029 5.00% 255,000 153,000 146,625 299,625 554,625 5,865,000 
2030 5.00% 270,000 146,625 139,875 286,500 556,500 5,595,000 
2031 5.00% 285,000 139,875 132,750 272,625 557,625 5,310,000 
2032 5.00% 300,000 132,750 125,250 258,000 558,000 5,010,000 
2033 5.00% 315,000 125,250 117,375 242,625 557,625 4,695,000 
2034 5.00% 330,000 117,375 109,125 226,500 556,500 4,365,000 
2035 5.00% 345,000 109,125 100,500 209,625 554,625 4,020,000 
2036 5.00% 365,000 100,500 91,375 191,875 556,875 3,655,000 
2037 5.00% 380,000 91,375 81,875 173,250 553,250 3,275,000 
2038 5.00% 400,000 81,875 71,875 153,750 553,750 2,875,000 
2039 5.00% 420,000 71,875 61,375 133,250 553,250 2,455,000 
2040 5.00% 445,000 61,375 50,250 111,625 556,625 2,010,000 
2041 5.00% 465,000 50,250 38,625 88,875 553,875 1,545,000 
2042 5.00% 490,000 38,625 26,375 65,000 555,000 1,055,000 
2043 5.00% 515,000 26,375 13,500 39,875 554,875 540,000 
2044 5.00% 540,000 13,500 - 13,500 553,500 -

$  7,025,000 $  2,129,750 $  2,000,958 $  4,130,708 $ 11,155,708 $  -

Call Option: Bonds maturing on 9/30/2034 to 02/01/2044 callable in whole or in part on any date beginning 02/01/2034 @ par. 
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Funds  FTE's 2025-26
765.35

5.90
3.00

15.00
26.00
20.00

137.00
1.50
9.00
4.00
1.00

General Fund
Hotel/Motel Fund 
Municipal Dev District Fund 
Sanitation Fund 
Storm Water Fund 
Streets Maintenance Fund 
Water and Sewer Fund 
Wetlands Center Oper Fund 
Fleet Fund
Warehouse Fund 
Workers' Compensation 
Fund CDBG 4.00

Grand Total 992.00

1013

999

992

  Adopted 2023-24   Adopted 2024-25 Adopted 2025-26

FULL TIME EQUIVALENTS COMPARISON

1245



FY2025-26 ADOPTED BUDGET
FTE Schedule

Fund Fund Name Dept. Position Grade
 Adopted
 2023-24 

 Adopted
 2024-25 

 Adopted 
2025-26   Change 

1000 General Fund 10100 City Manager F101 1.00               1.00               1.00           
1000 General Fund 10100 Assistant City Manager E91 2.00               2.00               2.00           
1000 General Fund 10100 Assistant to City Manager C44 1.00               1.00               1.00           
1000 General Fund 10100 Executive Assistant B23 1.00               1.00               1.00           

10100 Total 5.00               5.00               5.00           -             
1000 General Fund 10210 City Clerk E81 1.00               1.00               1.00           
1000 General Fund 10210 Deputy City Clerk C42 - 1.00 1.00           
1000 General Fund 10210 Open Government Supervisor B24 1.00               - -             
1000 General Fund 10210 Clerk Records Supervisor B24 1.00               1.00               1.00           
1000 General Fund 10210 Clerk Admin Specialist B23 1.00               1.00               1.00           
1000 General Fund 10210 Open Government Specialist B22 1.00               1.00               1.00           
1000 General Fund 10210 Vital Statistics Specialist B22 1.00               1.00               1.00           
1000 General Fund 10210 Administrative Assistant B22 1.00               - -             
1000 General Fund 10210 Administrative Specialist B21 1.00               1.00               1.00           
1000 General Fund 10210 Records Specialist B21 1.00               1.00               1.00           

10210 Total 9.00               8.00               8.00           -             
1000 General Fund 10310 City Attorney E83 1.00               1.00               1.00           
1000 General Fund 10310 Assistant City Attorney II/I C45/C44 3.00               3.00               3.00           
1000 General Fund 10310 Paralegal B23 1.00               2.00               2.00           
1000 General Fund 10310 Legal Assistant B22 1.00               - -             

10310 Total 6.00               6.00               6.00           -             
1000 General Fund 10410 Director of Finance E82 1.00               1.00               1.00           
1000 General Fund 10410 Assistant Director of Finance D61 1.00               1.00               2.00           
1000 General Fund 10410 Assistant Director of Finance/Controller D61 1.00               1.00               -             
1000 General Fund 10410 Accounting Manager C43 1.00               1.00               1.00           
1000 General Fund 10410 Deputy Controller C43 1.00               1.00               -             
1000 General Fund 10410 Budget Manager C43 1.00           
1000 General Fund 10410 Accountant II/I C42/C41 5.75               4.75               4.75           
1000 General Fund 10410 Sr. Budget Analyst C42 - 1.00 1.00           
1000 General Fund 10410 Grant Coordinator C41 1.00               1.00               1.00           
1000 General Fund 10410 Payroll Specialist B24 1.00               1.00               1.00           
1000 General Fund 10410 Accounting Specialist II/I B22/B21 2.00               2.00               2.00           
1000 General Fund 10410 Administrative Assistant B22 1.00               1.00               1.00           

10410 Total 15.75             15.75             15.75         -             
1000 General Fund 10420 Purchasing Manager C44 1.00               1.00               1.00           
1000 General Fund 10420 Contract Coordinator C42 1.00               1.00               1.00           
1000 General Fund 10420 Buyer II/I B24/B22 2.00               2.00               2.00           

10420 Total 4.00               4.00               4.00           -             
1000 General Fund 10510 Director Human Resources/CS E82 1.00               1.00               1.00           
1000 General Fund 10510 Assistant Director of Human Resources D61 1.00               - -             
1000 General Fund 10510 Talent Acquisition Manager C44 - 1.00 1.00           
1000 General Fund 10510 HR Manager C44 1.00               1.00               1.00           
1000 General Fund 10510 Talent Development Manager C44 1.00               1.00               1.00           
1000 General Fund 10510 HR Generalist C41 1.00               2.00               2.00           
1000 General Fund 10510 HR Specialist II/I B24/B23 4.00               3.00               2.00           
1000 General Fund 10510 Talent Development Specialist B24 1.00               2.00               2.00           
1000 General Fund 10510 Administrative Specialist B21 1.00               1.00               1.00           

10510 Total 11.00             12.00             11.00         (1.00)          
1000 General Fund 10610 Director of Public Affairs E81 1.00               0.60               1.00           
1000 General Fund 10610 Communications & Engagement Manager C44 - 0.80 1.00           
1000 General Fund 10610 Public Information Coordinator C42 1.00 -                 -             
1000 General Fund 10610 Marketing Coordinator C42 - 0.50 -             
1000 General Fund 10610 Outreach Coordinator C41 1.00               1.80 1.00           
1000 General Fund 10610 Multimedia Coordinator C41 1.00               0.80 1.00           

10610 Total 4.00               4.50               4.00           (0.50)          
1000 General Fund 10710 Director of ITS E82 1.00               1.00               1.00           
1000 General Fund 10710 Assistant Director of ITS D61 1.00               - -             
1000 General Fund 10710 Network System Manager/Coordinator IV/II C44/C43/C42/B24/B23 3.00               3.00               3.00           
1000 General Fund 10710 Server System Manager/Coordinator IV/III/S C44/C43/C42/B24/B23 4.00               4.00               4.00           
1000 General Fund 10710 E-Business Manager/Coordinator IV/III/Spe C44/C43/C42/B24/B23 2.00               2.00               2.00           
1000 General Fund 10710 Computer User Support Coordinator/Special C42/B25/B24/B23 6.00               6.00               6.00           

10710 Total 17.00             16.00             16.00         -             
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1000 General Fund 10810 Director of Plan & DS E83 1.00               1.00               1.00           
1000 General Fund 10810 Assistant Director of Plan & DS D61 2.00               2.00               1.00           
1000 General Fund 10810 Planning Manager C44 1.00               - 1.00 
1000 General Fund 10810 Chief Building Official C45 1.00               1.00               1.00           
1000 General Fund 10810 Senior Planner C43 1.00               1.00               1.00           
1000 General Fund 10810 Deputy Chief Building Official C43 1.00               1.00               1.00           
1000 General Fund 10810 Code Enforcement Manager C43 1.00               1.00               1.00           
1000 General Fund 10810 Planner II/I C42/C41 4.00               3.00               3.00           
1000 General Fund 10810 Permit Case Coordinator C41 1.00               1.00               1.00           
1000 General Fund 10810 GIS Coordinator/GIS Specialist II/I C41/B23/B21 1.00               1.00               1.00           
1000 General Fund 10810 Plan Review Supervisor B25 1.00               1.00               1.00           
1000 General Fund 10810 Plan Review Specialist B24 1.00               2.00               2.00           
1000 General Fund 10810 Building Service Inspector IV/III/II/I B24/B23/B22 10.00             10.00             9.00           
1000 General Fund 10810 Development Services Specialist B23 1.00               1.00               1.00           
1000 General Fund 10810 Planning Specialist B23 1.00               1.00               1.00           
1000 General Fund 10810 Administrative Assistant B22 2.00               2.00               2.00           
1000 General Fund 10810 Permit Specialist II/I B21 4.00               4.00               4.00           

10810 Total 34.00             33.00             32.00         (1.00)          
1000 General Fund 10910 Court Administrator C42 1.00               1.00               1.00           
1000 General Fund 10910 Senior Court Clerk B24 3.00               3.00               3.00           
1000 General Fund 10910 Municipal Court Clerk B21 9.00               9.00               8.00           
1000 General Fund 10910 Bailiff B21 1.00               1.00               1.00           
1000 General Fund 10910 Juvenile Case Manager B24 1.00               1.00               1.00           

10910 Total 15.00             15.00             14.00         (1.00)          
1000 General Fund 10920 Senior Marshall B25 1.00               - -             
1000 General Fund 10920 City Marshall B24 2.00               - -             

10920 Total 3.00               - -             -             
1000 General Fund 10930 Municipal Court Judge E81 1.00               1.00               1.00           

10930 Total 1.00               1.00               1.00           -             
1000 General Fund 20110 Police Chief E83 1.00               1.00               1.00           
1000 General Fund 20110 Assistant Police Chief PAC 3.00               3.00               3.00           
1000 General Fund 20110 Police Lieutenant PLTD/PLTN 11.00             11.00             11.00         
1000 General Fund 20110 Police Sergeant PSGD/PSGN 18.00             18.00             18.00         
1000 General Fund 20110 Patrol Officer PODA/PONI 138.00           142.00           141.00       
1000 General Fund 20110 Crime Analyst C42 1.00               1.00               1.00           
1000 General Fund 20110 Domestic Violence Coordinator C41 1.00               1.00               1.00           
1000 General Fund 20110 Public Information Coordinator C41 1.00               1.00               1.00           
1000 General Fund 20110 Mechanic Supervisor B25 1.00               1.00               1.00           
1000 General Fund 20110 Detention Supervisor DS 6.00               6.00               6.00           
1000 General Fund 20110 Police Records Supervisor B24 1.00               1.00               1.00           
1000 General Fund 20110 Property Room Supervisor B24 1.00               1.00               1.00           
1000 General Fund 20110 Community Service Supervisor B24 1.00               1.00               1.00           
1000 General Fund 20110 Crime Scene Technician B24 2.00               2.00               2.00           
1000 General Fund 20110 Police Computer Systems Specialist B23 1.00               1.00               1.00           
1000 General Fund 20110 Mechanic B23 3.00               3.00               3.00           
1000 General Fund 20110 Administrative Assistant B22 5.00               5.00               5.00           
1000 General Fund 20110 Police Accounting Specialist B22 1.00               1.00               1.00           
1000 General Fund 20110 Open Records Specialist II B22 3.00               3.00               3.00           
1000 General Fund 20110 Community Service Specialist B22 6.00               6.00               6.00           
1000 General Fund 20110 Detention Officer/Trainee DO/DOT 16.00             16.00             16.00         
1000 General Fund 20110 Administrative Specialist B21 2.00               2.00               2.00           
1000 General Fund 20110 Domestic Violence Specialist B21 1.00               1.00               1.00           
1000 General Fund 20110 Open Records Specialist I B21 1.00               1.00               1.00           
1000 General Fund 20110 Property Room Specialist B21 4.00               4.00               4.00           
1000 General Fund 20110 Police Records Technician B21 3.00               3.00               3.00           

20110 Total 232.00           236.00           235.00       (1.00)          
1000 General Fund 20170 Police Sergeant PSGD/PSGN 1.00               1.00               1.00           
1000 General Fund 20170 Patrol Officer PODA/PONI 2.00               2.00               2.00           

20170 Total 3.00               3.00               3.00           -             
1000 General Fund 20180 Communications Manager C44 1.00               1.00               -             
1000 General Fund 20180 Assistant Communications Manager C42 1.00               1.00               1.00           
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1000 General Fund 20180 Telecommunications Supervisor COMS 4.00               4.00               5.00           
1000 General Fund 20180 Telecommunicator/Trainee COM/COMT 22.00             22.00             21.00         

20180 Total 28.00             28.00             27.00         (1.00)          
1000 General Fund 20210 Fire Chief E83 1.00               1.00               1.00           
1000 General Fund 20210 Assistant Fire Chief FACO 4.00               4.00               4.00           
1000 General Fund 20210 Battalion Chief FBCS/FBCO 1.00               1.00               2.00           
1000 General Fund 20210 Public Information & Education Coordinato C41 1.00               1.00               1.00           
1000 General Fund 20210 Fire Captain - - 1.00           
1000 General Fund 20210 Mechanic Supervisor B25 1.00               1.00               1.00           
1000 General Fund 20210 Administrative Supervisor B24 1.00               1.00               1.00           
1000 General Fund 20210 Mechanic B23 3.00               3.00               3.00           
1000 General Fund 20210 Fire Operations Specialist B23 1.00               1.00               1.00           
1000 General Fund 20210 Administrative Assistant B22 1.00               1.00               1.00           
1000 General Fund 20210 Administrative Specialist B21 4.00               4.00               4.00           

20210 Total 18.00             18.00             20.00         2.00           
1000 General Fund 20220 Battalion Chief FBCS/FBCO 1.00               1.00               1.00           
1000 General Fund 20220 Fire Lieutenant FLTS/FLTO 2.00               2.00               2.00           
1000 General Fund 20220 Fire Engineer FENS/FENO 1.00               1.00               1.00           

20220 Total 4.00               4.00               4.00           -             
1000 General Fund 20230 Battalion Chief FBCS/FBCO 4.00               4.00               3.00           
1000 General Fund 20230 Fire Lieutenant FLTS/FLTO 31.00             31.00             30.00         
1000 General Fund 20230 Fire Engineer FENS/FENO 24.00             24.00             24.00         
1000 General Fund 20230 Firefighter/Paramedic FFSH/FF80/FFNC 98.00             98.00             104.00       
1000 General Fund 20230 Non-Fire Paramedic B24 1.00               1.00               1.00           

20230 Total 158.00           158.00           162.00       4.00           
1000 General Fund 20260 Emergency Mgmt. & Prep Coordinator C45 1.00               1.00               1.00           
1000 General Fund 20260 Deputy Emergency Management Coordinato C43 1.00               1.00               1.00           

20260 Total 2.00               2.00               2.00           -             
1000 General Fund 30000 Assistant Director Public Works D61 1.00               1.00               1.00           
1000 General Fund 30000 Business & Asset Manager C43 1.00               1.00               1.00           
1000 General Fund 30000 Asset Analyst B23 1.00               1.00               1.00           
1000 General Fund 30000 Public Works Operations Specialist B23 1.00               1.00               1.00           
1000 General Fund 30000 Administrative Specialist B21 - 1.00 1.00           
1000 General Fund 30000 Administrative Technician A13 1.00               - -             

30000 Total 5.00               5.00               5.00           -             
1000 General Fund 30100 Assistant Director Capital Projects D61 1.00               1.00               1.00           
1000 General Fund 30100 Sr. Engineer/Sr. Project Manger/Engineer/Pr45/C44/C43/C42/C4 7.00               7.00               7.00 
1000 General Fund 30100 Construction Manager C44 1.00               1.00               1.00           
1000 General Fund 30100 Assistant Constuction Manager C42 1.00               1.00               1.00           
1000 General Fund 30100 Right of Way Coordinator C42 1.00               1.00               1.00           
1000 General Fund 30100 Construction Inspector III/II/I B25/B24/B23 7.00               6.00               6.00           
1000 General Fund 30100 Project Coordinator B23 1.00               2.00               2.00           
1000 General Fund 30100 Business Analyst B23 1.00               1.00               1.00           
1000 General Fund 30100 Contracts Specialist B23 1.00               1.00               1.00           

30100 Total 21.00             21.00             21.00         -             
1000 General Fund 30110 Facilities Supervisor B25 1.00               1.00               1.00           
1000 General Fund 30110 Facilities Administrative Specialist B23 1.00               1.00               1.00           
1000 General Fund 30110 Facilities Specialist III/II/I B23/B22/B21 8.00               8.00               8.00           

30110 Total 10.00             10.00             10.00         -             
1000 General Fund 30120 Superintendent C44 1.00               1.00               1.00           
1000 General Fund 30120 Field Supervisor B25 1.00               1.00               1.00           
1000 General Fund 30120 Construction Inspector II B24 1.00               - -             
1000 General Fund 30120 Quality Control Inspector B23 - 1.00 1.00           
1000 General Fund 30120 Crew Leader B23 3.00               2.00               2.00           
1000 General Fund 30120 Concrete Specialist B22 6.00               5.00               6.00           
1000 General Fund 30120 Heavy Equipment Specialist II/I B22/B21 4.00               4.00               4.00           
1000 General Fund 30120 Equipment Specialist B21 3.00               2.00               1.00           
1000 General Fund 30120 Concrete Technician A12 1.00               - -             

30120 Total 20.00             16.00             16.00         -             
1000 General Fund 30130 Superintendent C44 1.00               1.00               1.00           
1000 General Fund 30130 Control Systems Coordinator C41 1.00               1.00               1.00           
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1000 General Fund 30130 Field Supervisor B25 1.00               1.00               1.00           
1000 General Fund 30130 Crew Leader B23 - 1.00 1.00           
1000 General Fund 30130 Traffic Control Specialist TRAF 13.00             12.00             12.00         

30130 Total 16.00             16.00             16.00         -             
1000 General Fund 30140 Assistant Director/City Engineer D63 1.00               1.00               1.00           
1000 General Fund 30140 Engineering Manager C45 1.00               1.00               1.00           
1000 General Fund 30140 Sr. Engineer/Sr. Project Manager/Engineer/P45/C44/C43/C42/C4 5.00 3.00               3.00           
1000 General Fund 30140 Survey/GPS Coordinator C41 1.00               1.00               1.00           
1000 General Fund 30140 GIS Coordinator/GIS Specialist II/I C41/B23/B21 1.00               1.00               1.00           
1000 General Fund 30140 Plan Review Specialist B24 2.00               - -             
1000 General Fund 30140 Program Specialist B22 - 1.00 1.00           
1000 General Fund 30140 Survey/GPS Specialist B21 1.00               1.00               1.00           

30140 Total 12.00             9.00               9.00           -             
1000 General Fund 40110 Director Health E82 1.00               1.00               1.00           
1000 General Fund 40110 Assistant Director Health D61 2.00               2.00               2.00           
1000 General Fund 40110 Environmental Health Manager C44 1.00               1.00               1.00           
1000 General Fund 40110 Neighborhood Protection Manager C44 1.00               1.00               1.00           
1000 General Fund 40110 Community Service Manager C44 1.00               1.00               1.00           
1000 General Fund 40110 Environmental Health Coord II/1 C42/C41 3.00               3.00               3.00           
1000 General Fund 40110 Administrative Supervisor B24 1.00               1.00               1.00           
1000 General Fund 40110 Community Service Supervisor B23 1.00               1.00               1.00           
1000 General Fund 40110 Neighborhood Protection Inspector II/I B22/B21 7.00               6.00               6.00           
1000 General Fund 40110 Clean Team Specialist B21 4.00               2.00               2.00           
1000 General Fund 40110 Administrative Specialist B21 1.00               1.00               1.00           
1000 General Fund 40110 Administrative Technician A13 1.00               1.00               1.00           

40110 Total 24.00             21.00             21.00         -             
1000 General Fund 40210 Shelter Veterinarian C45 1.00               - -             
1000 General Fund 40210 Adopt & Rescue Service Manager C44 1.00               1.00               1.00           
1000 General Fund 40210 Assistant Animal Services Manager C42 1.00               1.00               1.00           
1000 General Fund 40210 Animal Control Supervisor B24 1.00               1.00               1.00           
1000 General Fund 40210 Volunteer Supervisor B24 1.00               1.00               -             
1000 General Fund 40210 Outreach Supervisor B24 1.00               1.00               1.00           
1000 General Fund 40210 Veterinarian Technician B22 1.00               1.00               1.00           
1000 General Fund 40210 Animal Control Specialist II/I B22/B21 6.00               6.00               6.00           
1000 General Fund 40210 Foster Specialist B21 1.00               1.00               1.00           
1000 General Fund 40210 Administrative Specialist B21 1.00               2.00               2.00           
1000 General Fund 40210 Animal Care Specialist B21 1.00               1.00               1.00           
1000 General Fund 40210 Rescue and Volunteer Specialist B21 2.00               2.00               2.00           

40210 Total 18.00             18.00             17.00         (1.00)          
1000 General Fund 40310 Mosquito Control Supervisor B25 1.00               1.00               1.00           
1000 General Fund 40310 Mosquito Control Specialist B21 2.00               2.00               1.00           

40310 Total 3.00               3.00               2.00           (1.00)          
1000 General Fund 50100 Director Parks & Recreation E82 1.00               1.00               0.80           
1000 General Fund 50100 Assistant Director of Parks & Recreation D61 - 0.50 1.00           
1000 General Fund 50100 Marketing Coordinator C41 1.00               1.00               0.50           
1000 General Fund 50100 BNC Naturalist C41 1.00               1.00               0.50           
1000 General Fund 50100 Parks Operations Specialist B23 1.00               1.00               1.00           
1000 General Fund 50100 Community Engagement Specialist B23 - 1.00 0.80           

50100 Total 4.00               5.50               4.60           (0.90)          
1000 General Fund 50110 Superintendent of Recreation C44 1.00               1.00               1.00           
1000 General Fund 50110 Athletics Program Coordinator C41 1.00               1.00               1.00           
1000 General Fund 50110 Special Events Coordinator C41 1.00               1.00               1.00           
1000 General Fund 50110 Building Maintenance Supervisor B24 1.00               1.00               1.00           
1000 General Fund 50110 Customer Care Technician A13 2.00               1.00               1.00           

50110 Total 6.00               5.00               5.00           -             
1000 General Fund 50120 Superintendent of Parks C44 1.00               1.00               1.00           
1000 General Fund 50120 Field Supervisor B25 4.00               3.00               3.00           
1000 General Fund 50120 Crewleader B23 18.00             15.00             15.00         
1000 General Fund 50120 Parks Maintenance Specialist B23 1.00               - -             
1000 General Fund 50120 Heavy Equipment Specialist I B21 2.00               2.00               2.00           
1000 General Fund 50120 Parks Warehouse Specialist B21 1.00               1.00               1.00           
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1000 General Fund 50120 Engine & Parts Repair Specialist B21 1.00               1.00               1.00           
1000 General Fund 50120 Construction Technician A13 6.00               2.00               2.00           
1000 General Fund 50120 Grounds Technician A13 18.00             15.00             15.00         

50120 Total 52.00             40.00             40.00         -             
1000 General Fund 50130 Superintendent of Planning & Construction C44 1.00               1.00               1.00           
1000 General Fund 50130 Field Supervisor B25 - 1.00 1.00           
1000 General Fund 50130 Crewleader B23 - 4.00 4.00           
1000 General Fund 50130 Construction Technician A13 - 2.00 2.00           
1000 General Fund 50130 Grounds Technician A13 - 3.00 3.00           

50130 Total 1.00               11.00             11.00         -             
1000 General Fund 50200 City Librarian E81 1.00               1.00               1.00           
1000 General Fund 50200 Assistant City Librarian D61 1.00               1.00               -             
1000 General Fund 50200 Executive Officer Strat Svcs - - 1.00           
1000 General Fund 50200 Lead Librarian C42 2.00               2.00               2.00           
1000 General Fund 50200 Community Engagement Manager C42 1.00               - -             
1000 General Fund 50200 Librarian C41 5.00               5.00               4.00           
1000 General Fund 50200 Community Engagement Specialist B24 1.00               - -             
1000 General Fund 50200 Administrative Assistant B22 1.00               1.00               1.00           
1000 General Fund 50200 Library PC Specialist B21 1.00               1.00               1.00           
1000 General Fund 50200 Support Services Specialist B21 2.00               2.00               2.00           
1000 General Fund 50200 Customer Service Technician A13 5.00               5.00               5.00           
1000 General Fund 50200 Library Technician A12 1.00               1.00               1.00           
1000 General Fund 50200 Custodial Technician A12 1.00               1.00               -             

50200 Total 22.00             20.00             18.00         (2.00)          
2305 Special Revenue PD Fund 20110 Patrol Officer PODA/PONI 4.00               - -             

20110 Total 4.00               - -             -             
2400 Hotel/Motel Fund 50320 Director of Public Affairs E81 - 0.40 -             
2400 Hotel/Motel Fund 50320 Director of Parks and Recreation E81 - - 0.20           
2400 Hotel/Motel Fund 50320 Communications & Engagement Manager C44 - 0.20 0.20           
2400 Hotel/Motel Fund 50320 Outreach Coordinator C41 - 0.20 -             
2400 Hotel/Motel Fund 50320 Education Coordinator C41 - - 0.50           
2400 Hotel/Motel Fund 50320 Multimedia Coordinator C41 - 0.20 -             
2400 Hotel/Motel Fund 50320 Tourism Superintendent C44 1.00               1.00 1.00           
2400 Hotel/Motel Fund 50320 Nature Center Naturalist - - 0.50           
2400 Hotel/Motel Fund 50320 Natural Resources Program Superintendent C44 - - 0.50           
2400 Hotel/Motel Fund 50320 Administrative Assistant B22 - - 0.50           
2400 Hotel/Motel Fund 50320 Marketing Coordinator C42 1.00               0.50               0.50           
2400 Hotel/Motel Fund 50320 Sport Tourism Coordinator 1.00           
2400 Hotel/Motel Fund 50320 Outreach & Sales Coordinator - Tourism C41 1.00               1.00               1.00           

50320 Total 3.00               3.50               5.90           2.40           
2720 Wetlands Center Oper Fun 50140 Assistant Director of Parks & Recreation D61 1.00               0.50               0.50           

Wetlands Center Oper Fun 50140 Natural Resources Program Superintendent C44 - - 0.50           
2720 Wetlands Center Oper Fun 50140 Education Coordinator C41 1.00               1.00               0.50           
2720 Wetlands Center Oper Fun 50140 Administrative Assistant B22 1.00               1.00               -             

50140 Total 3.00               2.50               1.50           (1.00)          
2800 Streets Maintenance Fund 30120 Field Supervisor B25 1.00               1.00               1.00           
2800 Streets Maintenance Fund 30120 Crew Leader B23 2.00               2.00               2.00           
2800 Streets Maintenance Fund 30120 Heavy Equipment Specialist II/I B22/B21 8.00               8.00               8.00           
2800 Streets Maintenance Fund 30120 Equipment Specialist B21 7.00               7.00               7.00           
2800 Streets Maintenance Fund 30120 Concrete Specialist B22 2.00               2.00               2.00           

30120 Total 20.00             20.00             20.00         -             
3300 Municipal Dev District Fun 70400 Director of Strategic Growth & Investments E82 1.00               - -             
3300 Municipal Dev District Fun 70400 Economic Development Manager C44 - 1.00 1.00           
3300 Municipal Dev District Fun 70400 Senior Economic Development Analyst C42 2.00               2.00               2.00           

70400 Total 3.00               3.00               3.00           -             
5100 Water and Sewer Fund 10430 Utility Billing Manager C44 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Utility Billing Coordinator C42 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Meter Operations Supervisor B25 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Collections Supervisor B24 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Customer Service Supervisor B24 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Crew Leader B23 1.00               1.00               1.00           
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5100 Water and Sewer Fund 10430 Billing Specialist B23 1.00               1.00               2.00           
5100 Water and Sewer Fund 10430 Billing Analyst B22 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Administrative Assistant B22 1.00               1.00               1.00           
5100 Water and Sewer Fund 10430 Meter Specialist III/II/Meter Technician B22/B21/A13 6.00               6.00               6.00           
5100 Water and Sewer Fund 10430 Customer Service Specialist B21 5.00               5.00               5.00           
5100 Water and Sewer Fund 10430 Collections Specialist B21 3.00               3.00               3.00           

10430 Total 23.00             23.00             24.00         1.00           
5100 Water and Sewer Fund 30160 Director Public Works/Engineering E83 0.40               0.40               0.40           
5100 Water and Sewer Fund 30160 Field Supervisor B25 1.00               1.00               1.00           
5100 Water and Sewer Fund 30160 Crew Leader B23 1.00               1.00               1.00           
5100 Water and Sewer Fund 30160 Heavy Equipment Specialist II/I B22/B21 3.00               3.00               3.00           
5100 Water and Sewer Fund 30160 Concrete Specialist B22 1.00               1.00               1.00           
5100 Water and Sewer Fund 30160 Equipment Specialist B21 1.00               1.00               1.00           
5100 Water and Sewer Fund 30160 Utility Maintenance Specialist UMS 14.00             14.00             14.00         
5100 Water and Sewer Fund 30160 Concrete Technician A12 1.00               1.00               1.00           

30160 Total 22.40             22.40             22.40         -             
5100 Water and Sewer Fund 30162 Director Public Works/Engineering E83 0.20               0.20               0.20           
5100 Water and Sewer Fund 30162 BAWA Superintendent C44 1.00               1.00               1.00           
5100 Water and Sewer Fund 30162 BAWA Assistant Superintendent C42 1.00               1.00               1.00           
5100 Water and Sewer Fund 30162 Field Supervisor B25 1.00               1.00               1.00           
5100 Water and Sewer Fund 30162 Water Plant Operator III/II/I/in Training B23/B22/B21 14.00             14.00             14.00         
5100 Water and Sewer Fund 30162 Maintenance Mechanical Specialist II/I B23/B22 2.00               2.00               2.00           
5100 Water and Sewer Fund 30162 Maintenance Specialist - Instrumental & Ele B23 2.00               2.00               2.00           
5100 Water and Sewer Fund 30162 Administrative Assistant B22 1.00               1.00               1.00           
5100 Water and Sewer Fund 30162 Lab Specialist B21 2.00               2.00               2.00           

30162 Total 24.20             24.20             24.20         -             
5100 Water and Sewer Fund 30170 Director Public Works/Engineering E83 0.40               0.40               0.40           
5100 Water and Sewer Fund 30170 Assistant Director Utilities D61 1.00               1.00               1.00           
5100 Water and Sewer Fund 30170 Superintendent C44 1.00               1.00               1.00           
5100 Water and Sewer Fund 30170 Waste Water Operations Assistant Superinte C42 1.00               1.00               1.00           
5100 Water and Sewer Fund 30170 Field Supervisor B25 5.00               5.00               5.00           
5100 Water and Sewer Fund 30170 Maintenance Specialist - Instrumental & Ele B23 1.00               1.00               1.00           
5100 Water and Sewer Fund 30170 Maintenance Mechanic Specialist II/I B23/B22 3.00               4.00               4.00           
5100 Water and Sewer Fund 30170 Wastewater Operator III/II/I B23/B22/B21 16.00             16.00             16.00         
5100 Water and Sewer Fund 30170 Wastewater Operator III/II/I - Lift Station B23/B22/B21 8.00               8.00               8.00           
5100 Water and Sewer Fund 30170 Lab Specialist II/I B23/B21 2.00               2.00               2.00           

30170 Total 38.40             39.40             39.40         -             
5100 Water and Sewer Fund 30171 Field Supervisor B25 1.00               1.00               1.00           
5100 Water and Sewer Fund 30171 Administrative Supervisor B24 1.00               1.00               1.00           
5100 Water and Sewer Fund 30171 Pollution Control Specialist II B23 1.00               1.00               1.00           
5100 Water and Sewer Fund 30171 Pollution Control Specialist I B21 3.00               3.00               3.00           
5100 Water and Sewer Fund 30171 Administrative Specialist B21 - 1.00 1.00           
5100 Water and Sewer Fund 30171 Administrative Technician A13 1.00               - -             

30171 Total 7.00               7.00               7.00           -             
5100 Water and Sewer Fund 30172 Superintendent C44 1.00               1.00               1.00           
5100 Water and Sewer Fund 30172 Field Supervisor B25 1.00               1.00               1.00           
5100 Water and Sewer Fund 30172 Crew Leader B23 1.00               1.00               1.00           
5100 Water and Sewer Fund 30172 Utility Maintenance Specialist UMS 17.00             17.00             17.00         

30172 Total 20.00             20.00             20.00         -             
5200 Aquatics 50113 Superintendent of Aquatics C44 1.00               1.00               -             
5200 Aquatics 50113 Aquatics Operations Coordinator C42 1.00               1.00               -             
5200 Aquatics 50113 Aquatics Guest Service Coordinator C42 1.00               1.00               -             
5200 Aquatics 50113 Aquatics Maintenance Coordinator C42 1.00               1.00               -             
5200 Aquatics 50113 Aquatics Maintenance Specialist B23 1.00               1.00               -             

50113 Total 5.00               5.00               - (5.00) 
5400 Sanitation Fund 30150 Field Supervisor B25 1.00               1.00               1.00           
5400 Sanitation Fund 30150 Crew Leader B23 1.00               1.00               1.00           
5400 Sanitation Fund 30150 Heavy Equipment Specialist II/I B22/B21 11.00             11.00             11.00         
5400 Sanitation Fund 30150 Equipment Specialist B21 2.00               2.00               2.00           

30150 Total 15.00             15.00             15.00         -             
5500 Storm Water Fund 30180 Sr. Engineer/Sr. Project Manager/Engineer/P45/C44/C43/C42/C4 - 2.00 2.00           
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Fund Fund Name Dept. Position Grade
 Adopted
 2023-24 

 Adopted
 2024-25 

 Adopted 
2025-26   Change 

5500 Storm Water Fund 30180 Construction Inspector III/II/I B25/B24/B23 - 1.00 1.00           
30180 Total - 3.00 3.00           -             

5500 Storm Water Fund 30181 Field Supervisor B25 1.00               1.00               1.00           
5500 Storm Water Fund 30181 Crew Leader B23 1.00               1.00               1.00           
5500 Storm Water Fund 30181 Grading Specialist B22 4.00               4.00               4.00           
5500 Storm Water Fund 30181 Heavy Equipment Specialist II/I B22/B21 11.00             11.00             11.00         
5500 Storm Water Fund 30181 Equipment Specialist B21 5.00               5.00               5.00           
5500 Storm Water Fund 30181 Concrete Technician A12 1.00               1.00               1.00           

30181 Total 23.00             23.00             23.00         -             
6100 Fleet Fund 60320 Superintendent C44 1.00               1.00               1.00           
6100 Fleet Fund 60320 Mechanic Supervisor B25 1.00               1.00               1.00           
6100 Fleet Fund 60320 Fleet Specialist B23 1.00               1.00               1.00           
6100 Fleet Fund 60320 Mechanic B23 6.00               6.00               6.00           

60320 Total 9.00               9.00               9.00           -             
6200 Warehouse Fund 60400 Warehouse Supervisor B24 1.00               1.00               1.00           
6200 Warehouse Fund 60400 Warehouse Specialist B21 1.00               1.00               1.00           
6200 Warehouse Fund 60400 Warehouse Technician A13 2.00               2.00               2.00           

60400 Total 4.00               4.00               4.00           -             
6400 Workers' Compensation Fu 60520 Risk & Safety Coordinator C41 1.00               1.00               1.00           

60520 Total 1.00               1.00               1.00           -             
7102 CDBG 10820 Community Development Supervisor B25 1.00               1.00               1.00           
7102 CDBG 10820 Community Development Generalist B23 1.00               1.00               1.00           
7102 CDBG 10820 Demo/Housing Inspector B22 1.00               1.00               1.00           
7102 CDBG 10820 Community Outreach Specialist B22 1.00               1.00               1.00           

10820 Total 4.00               4.00               4.00           -             
7108 HIDTA 20110 Accountant II C42 0.25               0.25               0.25           

20110 Total 0.25               0.25               0.25           -             

Grand Total 1,013             999                992            (7)               
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Statistical Section 

This part of the City's annual comprehensive financial report presents detailed information as a context 
for understanding what the information in the financial statements, note disclosures, and required 
supplementary information says about the City's overall financial health. 

Page 

Financial Trends – Schedules 1-4 255 

These schedules contain trend information to help the reader understand how the 
City’s financial performance and well-being have changed over time. 

Revenue Capacity – Schedules 5-10 266

These schedules contain information to help the reader 
significant local revenue sources: sales and property taxes. 

assess the City’s most 

Debt Capacity – Schedules 11-15 276 

These schedules present information to help the reader assess the affordability of the 
City’s current levels of outstanding debt and the City’s ability to issue additional debt 
in the future. 

Demographic and Economic Information – Schedules 16-17 283 

These schedules offer demographic and economic indicators to help the reader 
understand the environment within which the City’s financial activities take place.  

Operating Information – Schedules 18-20 286 

These schedules contain service and infrastructure data to help the 
understand how the information in the City’s financial report relates 
services the City provides and the activities it performs. 

reader 
to the 

Sources: Unless otherwise noted, the information in these schedules is derived from the annual 
comprehensive financial report for the relevant year. 
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City of Baytown, Texas Net 
Position by Component 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 
GOVERNMENTAL ACTIVITIES 

Net investment in capital assets 
Restricted 
Unrestricted (deficit)

Total gov ernmental activities net position

BUSINESS-TYPE ACTIVITIES
Net investment in capital assets 
Restricted 
Unrestricted

Total business-type activ ities net position

PRIMARY GOVERNMENT
Net investment in capital assets 
Restricted 
Unrestricted (deficit)

TOTAL PRIMARY GOVERNMENT NET POSITION 

2015 

$    109,961,720 
  23,773,394

  (40,715,091)

  93,020,023

  158,442,675
  4,612,543

  16,349,137

  179,404,355

  268,404,395
  28,385,937

  (24,365,954)

$    272,424,378 

2016 

$    124,672,382 
  23,871,650

  (49,911,857)

  98,632,175

  174,117,286
  1,489,416

  12,602,126

  188,208,828

  298,789,668
  25,361,066

  (37,309,731)

$    286,841,003 

2017 2018 

$    132,729,930 
  23,942,473

  (88,264,838)

$    145,445,182
  27,132,868 

  (87,917,695) 

  68,407,565   84,660,355 

  187,741,777
  2,276,610
  2,301,381

  191,309,418
  2,096,080 
  3,414,173 

  192,319,768   196,819,671 

  320,471,707
  26,219,083

  (85,963,457)

  336,754,600
  29,228,948 

  (84,503,522) 

$    260,727,333 $    281,480,026 
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Schedule 1 

2019 2020 2021 2022 2023 2024 

$    157,058,993 
  29,898,189
(67,824,691) 

$    164,442,016 
  87,344,253
(44,298,173) 

$    179,256,695 
  85,604,701
(29,488,146) 

$    226,618,411 
  59,138,284
(16,941,180)

$    312,834,010 
  29,502,852

  (30,003,740) 

$    314,129,798
  33,635,654 
(28,120,247)

  119,132,491   207,488,096   235,373,250   268,815,515   312,333,122   319,645,205

  191,361,951
  3,717,286
  5,895,296

  189,184,366
  3,996,558

  11,667,731

  187,757,786
  5,390,663

  18,112,665

  192,004,893
  6,802,407

  19,207,309

  200,954,695
  11,033,635 
  23,490,821

  215,362,123

-  50,433,053

  200,974,533   204,848,655   211,261,114   218,014,609   235,479,151   265,795,176

  348,420,944
  33,615,475
(61,929,395) 

  353,626,382
  91,340,811
(32,630,442) 

  367,014,481
  90,995,364
(11,375,481)

  418,623,304
  65,940,691
  2,266,129 

  513,788,705
  40,536,487
(6,512,919)

  529,491,921
  33,635,654 
  22,312,806 

$    320,107,024 $    412,336,751 $    446,634,364 $    486,830,124 $    547,812,273 $    585,440,381 
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City of Baytown, Texas 
Changes in Net Position 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 

EXPENSES 
Governmental activ ities: 

General government 
Public safety 
Public works 
Public health 
Parks, recreation, and culture 
Interest and fiscal agent fees on long-term debt

Total governmental activ ities expenses

Business-type activ ities:
Water and sewer Sanitation 
Bayland Island dev elopment 
Aquatics 
Storm water utility

Total business-type activ ities expenses

Total primary government expenses

PROGRAM REVENUES 
Governmental activ ities: 

Charges for services:
General government 
Public safety 
Public works 
Public health
Parks, recreation, and culture 
Operating grants and contributions 
Capital grants and contributions 

Total governmental activ ities program rev enues

Business-type activ ities: 
Charges for services: 

Water and sewer Sanitation 
Bayland I sland dev elopment 
Aquatics 
Storm water utility 

Operating grants and contributions 
Capital grants and contributions

Total business-type activ ities program revenues

Total primary government program revenues

NET (EXPENSE/REVENUE)
Governmental activ ities 
Business-type activ ities

TOTAL PRIMARY GOVERNMENT NET EXPENSE 

2015 

$    22,256,413 
  47,791,009
  8,967,472
  2,696,850
  9,553,806
  3,989,720

  95,255,270

  34,320,794
  4,709,577

  265,349
  3,052,435

  483,028

  42,831,183

  138,086,453

  632,295
  4,692,058
  1,620,206

  195,057
  132,271

5,946,639 
- 

  13,218,526

39,201,196 
4,737,391 

51,052 
3,274,726 
1,245,325 

  3,143,274 
  1,400,484

  53,053,448

  66,271,974

  (82,036,744)
  10,222,265

$    (71,814,479) 

2016 

$    24,398,812 
  50,793,309
  10,539,608
  2,866,441
  9,904,352
  4,561,801

  103,064,323

  35,865,094
  4,677,436

  251,084
  3,393,046
  1,734,694

  45,921,354

  148,985,677

  710,604
  4,507,258
  2,067,310

  202,134
  135,180

4,920,154 
11,230,528 

  23,773,168

40,811,009 
4,758,805 

54,443 
3,353,347 
1,556,404 

-  1,674,116

  52,208,124

  75,981,292

  (79,291,155)
  6,286,770

$    (73,004,385) 

2017 

$    29,020,563 
  57,510,237
  13,257,500
  3,338,793

  12,156,291
  4,546,195

  119,829,579

  38,149,024
  4,831,088

  242,443
  3,873,789
  1,657,138

  48,753,482

  168,583,061

  708,990
  5,043,397
  2,079,076

  205,779
  124,862

5,944,003 
12,396,215 

  26,502,322

40,998,750 
5,027,666 

54,442 
3,351,968 

197,162 

-  2,354,725

  51,984,713

  78,487,035

  (93,327,257)
  4,971,231

$    (88,356,026) 

2018 

$    35,811,336
  59,520,128
  15,100,450
  3,317,250

  12,697,314 
  4,841,986 

  131,288,464 

  38,422,378
  5,648,915

  212,956
  4,161,320 

  1,907,273 

  50,352,842 

  181,641,306 

  1,946,717
  4,780,753
  2,604,862

  206,039 
  94,772 

12,307,936 
8,394,369 

  30,335,448 

43,301,862 
5,830,109 

56,238 
3,813,735 
2,597,711

  1,362,643 
  77,680 

  57,039,978 

  87,375,426 

  (100,953,016) 
  6,687,136 

$    (94,265,880) 
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Schedule 2 
Page 1 of 2 

2019 2020 2021 2022 2023 2024 

$    29,574,296 
  50,702,718
  10,994,322

  3,107,475
  12,405,161

  4,525,617

$    37,547,850 
  62,126,552
  12,912,206

  3,944,973
  13,655,690

  4,302,467

$    34,593,112 
  64,257,206
  12,222,500

  3,860,167
  13,866,632

  5,106,860

$    43,338,424 
  65,934,972
  14,561,561

  4,480,489
  13,135,098

  4,202,723

$    39,663,698 
  78,350,694
  16,481,571

  5,134,804
  16,974,203

  4,909,383

$    42,953,203
  81,904,895
  21,059,182

  5,235,057
  15,385,808

  4,909,342

  111,309,589   134,489,738   133,906,477   145,653,267   161,514,353   171,447,487

  37,007,827
  6,448,858

  203,198
  4,064,190
  1,956,790

  40,424,646
  7,006,746

  207,174
  2,792,302
  2,850,413

  41,044,691
  7,099,764

  200,376
  3,771,985
  2,059,443

  40,737,009
  7,327,685

  209,241
  4,497,100
  6,070,667

  45,763,321
  8,321,776

  212,606
  4,973,048
  2,221,863

  51,425,059
  2,753,428
  4,392,698
  8,312,642

  212,288

  49,680,863   53,281,281   54,176,259   58,841,702   61,492,614   67,096,115

  160,990,452   187,771,019   188,082,736   204,494,969   223,006,967   238,543,602

  787,821
  4,481,288
  2,112,433

  208,890
  128,541
7,109,369 
4,444,501 

  774,175
  3,495,226
  2,563,470

  200,085
  99,208

12,195,930 
70,945,960 

  829,628
  3,523,408
  2,691,675

  208,545
  194,615
6,569,222 
4,873,025 

  956,624
  3,583,517
  2,242,639

  213,579
  235,317
8,254,143 

10,473,060 

  1,042,531
  3,742,114
  2,046,615

  208,181
  215,582
6,746,460 

31,321,260 

  1,130,528
  9,945,166
  2,193,127

  215,645
  219,297 
5,333,374 
2,140,283

  19,272,843   90,274,054   18,890,118   25,958,879   45,322,743   21,177,420 

42,415,981 
5,957,494 

55,041 
3,290,996 
2,645,147 

  1,365,276
  129,901

46,051,831 
6,675,548 

54,445 
15,672 

2,673,489 
  1,363,365
  2,260,000

47,144,502 
6,933,639 

55,595 
2,898,040 
2,990,931 

  1,342,488
  1,910,670

50,276,510 
7,040,757 

55,209 
3,785,323 
3,838,203 

  1,526,388
  130,977

56,109,234 
6,964,971 

55,445 
3,943,065 
4,070,022 

  1,351,768
  3,987,449

59,906,100 
4,153,295 
3,271,206 
6,872,857 

52,679
  7,238,296
  6,942,371

  55,859,836   59,094,350   63,275,865   66,653,367   76,481,954   88,436,804

  75,132,679   149,368,404   82,165,983   92,612,246   121,804,697   109,614,224

  (92,036,746)
  6,178,973

  (44,215,684)
  5,813,069

  (115,016,359)
  9,099,606

  (119,694,388)
  7,811,665

  (116,191,610)
  14,989,340

  (150,270,067)
  21,340,689 

$    (85,857,773) $    (38,402,615) $    (105,916,753) $    (111,882,723) $    (101,202,270) $    (128,929,378) 
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City of Baytown, Texas 
Changes in Net Position - Continued 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 

2015 2016 2017 2018 
GENERAL REVENUES AND OTHER CHANGES IN NET 

Gov ernmental activities: POSITION 

Taxes: 
Property taxes $  
Sales and hotel/motel taxes 
Franchise fees 

Industrial district payments 
Investment earnings 
Miscellaneous income Transfers

Total governmental activ ities   89,996,842   84,903,307   94,025,996   117,205,806 

Business-type activ ities: 
I  nv estment earnings 77,540   135,215   182,128   327,234 
Miscellaneous Transfers, 364,508   320,796 
net   (3,170,393)   2,060,692 -  3,948,300 -  (2,514,467) 

22,991,938 $  
  22,460,619

4,155,898
31,675,333

332,705
  5,209,956
  3,170,393

  24,824,084 $  
  22,790,624
  4,233,571

  32,136,165
  378,067

  2,601,488
  (2,060,692)

  27,274,068 $
  24,050,819
  4,359,389

  39,991,747
  753,425

  1,544,848
  (3,948,300)

  30,235,501
  26,273,237 

  4,317,509 

  48,772,964 

  1,722,482
  3,369,646 

  2,514,467 

Total business-type activ ities   (2,728,345)   2,516,703 -  4,130,428   (2,187,233) 

Total primary gov ernment   87,268,497   87,420,010   98,156,424   115,018,573 

CHANGE IN NET POSITION 
Gov ernmental activities 
Business-type activ ities 

TOTAL PRIMARY GOVERNMENT $  

7,960,098
7,493,920

  15,454,018 $  

  5,612,152
  8,803,473

  14,415,625 $

  698,739
  9,101,659

  9,800,398 $  

  16,252,790 
  4,499,903 

  20,752,693 
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Page 2 of 2 

2019 2020 2021 2022 2023 2024 

$    31,874,951 

  24,138,407
  4,681,762

  57,968,306
  2,723,663
  2,339,954
  2,781,839

$    34,782,426 

  24,252,318
  4,372,062

  65,535,406
  2,084,524
  2,598,997
  2,482,787

$    38,307,300 

  28,921,685
  4,402,737

  65,470,755
  318,854

  2,756,507
  2,723,675

$    38,879,872 

  31,406,526
  4,529,372

  66,118,684
  296,698

  7,243,911
  1,638,818

$    43,619,406 

  33,096,797
  4,669,231

  67,030,403
  9,097,642
  1,530,117

  665,621

$    46,598,100
  33,675,244
  4,138,320

  65,858,168
  9,442,027
  2,172,496

  (4,302,205)

  126,508,882   136,108,520   142,901,513   150,113,881   159,709,217   157,582,150

  743,135
  14,593 

  (2,781,839)

  513,840

-  (2,482,787)

  66,528

-  (2,723,675)

  580,648

-  (1,638,818)

  3,140,823

-  (665,621)

  4,673,131

-  4,302,205

  (2,024,111)   (1,968,947)   (2,657,147)   (1,058,170)   2,475,202   8,975,336

  124,484,771   134,139,573   140,244,366   149,055,711   162,184,419   166,557,486

  34,472,136
  4,154,862

  91,892,836
  3,844,122

  27,885,154
  6,442,459

  30,419,493
  6,753,495

  43,517,607
  17,464,542

  7,312,083
  30,316,025 

$    38,626,998 $    95,736,958 $    34,327,613 $    37,172,988 $    60,982,149 $    37,628,108 
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City of Baytown, Texas 
Fund Balances of Governmental Funds 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 

GENERAL FUND 
Nonspendable 
Restricted 
Unassigned 

$

2015 

  3,109 
  -

23,823,197 

$ 

2016 

  3,475 
  -

18,130,265 

$  

2017 

  2,926 
  -

17,568,823

$ 

2018 

1,531 
  -

  21,278,127 

Total general fund 23,826,306 18,133,740 17,571,749   21,279,658 

ALL OTHER GOVERNMENTAL FUNDS 
Nonspendable and restricted 
Assigned 

Unassigned, reported in 
special revenue funds

43,613,527 

-

-

52,172,068 

-

-

36,709,833

-

-

  55,134,251 

-

-

Total all other gov ernmental funds 43,613,527 52,172,068 36,709,833   55,134,251 

TOTAL GOVERNMENTAL FUNDS $   67,439,833 $ 70,305,808 $  54,281,582 $   76,413,909 
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Schedule 3 

2019 2020 2021 2022 2023 2024 

$   3,355 
  -

  27,606,051

$ 5,500 
  -

  36,991,362

$  4,103 
  -

  48,370,973

$ 4,451 
  -

  41,917,244

$ 384,369 
67,828

  25,547,318

$   3 87,455
  -

  30,045,469

  27,609,406   36,996,862   48,375,076   41,921,695   25,999,515   30,432,924

  45,198,903 
-

100,290,976
16,998,695

  134,419,705
  16,998,695

  96,118,284
  32,166,326

  78,775,533
  40,192,418

  122,383,154 
  -

- - (898,483)   (3,283,828) (1,701,636)   (1,578,305)

  45,198,903 117,289,671   150,519,917   125,000,782   117,266,315   120,804,849 

$   72,808,309 $ 154,286,533 $    198,894,993 $   166,922,477 $   143,265,830 $   151,237,773 
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City of Baytown, Texas 
Changes in Fund Balances of Governmental Funds 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 

2015 2016 2017 2018 
REVENUES 

Taxes and fees $  
Licenses and permits 
Charges for serv ices 
Fines and forfeitures 
Intergovernmental 
Inv estment earnings 
Other rev enues 
Contributions 

Total rev enues

EXPENDITURES
General government 
Public safety 
Public works 
Public health 
Parks, recreation, and culture 
Capital outlay 
Debt serv ice:

Principal 
Payment to bond escrow agent 
Interest 
I ssuance costs

  81,863,957 $  
  1,721,765
  2,643,569
  2,906,553
  5,946,639

  166,132
  6,192,512

  -

  101,441,127

  20,882,865
  44,126,002
  9,095,480
  2,345,425
  8,088,039

  18,538,657

  7,906,112
-

  4,027,127 
  226,570

  84,037,378 $  
  2,144,150
  2,786,220
  2,692,116

  13,094,923
  378,067

  2,601,488
  -

  107,734,342

  23,036,419
  46,447,222
  6,564,222
  2,501,379
  8,348,940

  27,415,269

  8,914,526
752,503

4,428,640
  349,520 

  95,832,195 $  
  2,144,845 
  2,951,385 
  3,065,874 

  16,164,410 
  753,425 

  1,544,848 
  -

  122,456,982 

  27,118,110 
  49,986,911 
  8,327,323 
  2,907,596 

  10,134,050 
  29,924,675 

  10,052,613 
  -

  4,888,606 

-

109,311,548
2,660,921
4,122,263
2,849,959

15,617,715
1,722,482
3,369,646

  -

139,654,534 

34,201,834
53,384,757
9,808,883
3,016,332

11,415,502
19,386,069 

11,152,299 

5,196,902 
169,700 

Total expenditures   115,236,277   128,758,640   143,339,884 147,732,278 

Excess of rev enues ov er (under) expenditures   (13,795,150)   (21,024,298)   (20,882,902)   (8,077,744) 

OTHER FINANCING SOURCES (USES)
Transfers in   8,098,158   14,963,268   12,783,144 15,500,232
Transfers out   (4,834,270)   (10,213,657)   (8,464,042)   (12,825,287)
Debt issued   17,735,000 25,375,000 
Refunding debt issued - -25,972,324 - -
Premium on bonds   1,322,838 2,673,873 - 2,159,700 
Payment to refunding bond escrow agent - (8,965,535) - -
Leases - - - -

Total other financing sources 

NET CHANGE IN FUND BALANCE $  

  22,321,726

  8,526,576 $  

  24,430,273

  3,405,975 $  

  4,319,102 

  (16,563,800) $  

30,209,645 

22,131,901 

DEBT SERVICE AS A PERCENTAGE OF NONCAPITAL EXPENDITURES 12.78% 12.83% 12.83% 12.70% 
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Schedule 4 

2019 2020 2021 2022 2023 2024 

$  118,721,554 $  128,711,804 $  136,906,290 $  141,501,625 $  148,321,661 $    150,567,062 
2,143,028 2,653,882 2,746,436 2,227,669 2,082,869   2,429,748 
2,907,682 2,585,655 2,816,194 3,222,885 3,568,862   4,691,412 
2,668,263 1,892,627 1,885,241 1,781,122 1,603,292   1,769,039 
8,158,083 13,746,103 8,030,265 8,999,763 10,971,989   8,774,964 
2,723,663 2,084,524 318,854 296,698 9,097,642   8,481,523 
2,339,954 2,598,997 2,756,507 7,243,911 1,530,117   2,175,584 

- 66,000,000   -   -   -
-

139,662,227 220,273,592 155,459,787 165,273,673 177,176,432   178,889,332 

31,655,440 32,017,491 29,454,534 42,579,878 36,593,026   39,578,751 
56,003,676 56,026,717 62,013,800 64,379,158 71,496,092   74,339,942 

6,118,816 7,267,936 7,009,495 8,051,967 9,346,356   14,123,086 
3,374,559 3,705,462 3,790,467 4,362,515 4,728,776   4,851,675 

11,675,270 11,736,303 12,415,466 11,553,443 12,732,113   13,618,597 
19,711,585 18,653,130 20,386,905 46,943,759 74,286,985   42,455,730 

11,479,844 13,222,495 14,180,808 14,725,778 15,302,021   14,644,847 
6,377,582   -   -   - -

-5,106,471 4,703,175 5,295,080 5,380,433 5,725,538   5,223,170 
122,720 294,216 705,305 169,057 338,091   242,475 

151,625,963 147,626,925 155,251,860 198,145,988 230,548,998   209,078,273

  (11,963,736) 72,646,667 207,927   (32,872,315)   (53,372,566)   (30,188,941) 

15,972,569 18,869,959 20,945,261 30,986,574 35,561,251   22,400,036
  (14,035,659)   (17,420,300)   (18,448,377)   (30,182,089)   (31,873,886)   (8,681,296)

  -   - 36,300,000 - 24,270,000   21,080,000 
5,965,000 16,455,000 16,555,000 11,781,670   -

456,226 1,702,378 8,745,530 2,259,543 1,075,954 -  1,663,657
 - (10,775,480)   (19,696,881)   (13,945,899)   -

-     -   - 682,600 --    1,698,487 

8,358,136 8,831,557 44,400,533 899,799 29,715,919   38,160,884 

$    (3,605,600) $  81,478,224 $  44,608,460 $    (31,972,516) $    (23,656,647) $    7,971,943 

12.61% 13.44% 13.90% 13.26% 12.98% 11.69% 
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City of Baytown, Texas 
Tax Revenues by Source, Governmental Activities 
Last Ten Fiscal Years 
(Accrual Basis of Accounting) 

Function 2015 2016 2017 2018 

Property taxes 
Sales and hotel/motel taxes 
Franchise fees 
Industrial in-lieu-of-taxes 

TOTAL 

$ 

$ 

  22,991,938 
  22,460,619

  4,155,898
  31,675,333

  81,283,788 

$ 

$ 

  24,824,084 
  22,790,624

  4,233,571
  32,136,165

  83,984,444 

$ 

$ 

  27,274,068 
  24,050,819 

  4,359,389 
  39,991,747 

  95,676,023 

$ 

$ 

30,235,501
26,273,237

4,317,509
48,772,964 

  109,599,211 
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Schedule 5 

2019 2020 2021 2022 2023 2024 

$ 

$ 

31,874,951 
24,138,407 

4,681,762 
57,968,306 

118,663,426 

$ 

$ 

34,782,426 
24,252,318 

4,372,062 
65,535,406 

128,942,212 

$ 

$ 

38,307,300 
28,921,685 

4,402,737 
65,470,755 

137,102,477 

$ 

$ 

38,879,872 
31,406,526 

4,529,372 
66,118,684 

140,934,454 

$ 

$ 

43,619,406 
33,096,797

4,669,231
67,030,403

148,415,837 

$ 

$ 

  46,598,100 
  33,675,244 

  4,138,320 
  65,858,168 

  150,269,832 
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City of Baytown, Texas 
Tax Revenues by Source, Governmental Funds 
Last Ten Fiscal Years 
(Modified Accrual Basis of Accounting) 

Function 2015 2016 2017 2018 

Property taxes 
Sales and hotel/motel taxes 
Franchise fees 
Industrial in-lieu-of-taxes 

$   23,572,107 
  22,460,619

  4,155,898
  31,675,333

$    24,877,018 
  22,790,624

  4,233,571
  32,136,165

$   27,430,240 
  24,050,819 

  4,359,389 
  39,991,747 

$ 29,947,838
26,273,237

4,317,509
48,772,964 

TOTAL $   81,863,957 $    84,037,378 $   95,832,195 $ 109,311,548 
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Schedule 6 

2019 2020 2021 2022 2023 2024 

$ 31,933,079 
24,138,407 

4,681,762 
57,968,306 

$ 34,552,018 
24,252,318 

4,372,062 
65,535,406 

$  38,111,113 
28,921,685 

4,402,737 
65,470,755 

$  39,447,043 
31,406,526 

4,529,372 
66,118,684 

$ 43,525,230 
33,096,797

4,669,231
67,030,403

$   46,895,330 
  33,675,244 

  4,138,320 
  65,858,168 

$   118,721,554 $   128,711,804 $    136,906,290 $  141,501,625 $ 148,321,661 $   150,567,062 
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City of Baytown, Texas 
Assessed Value and Estimated Actual Value of Taxable Property 
Last Ten Fiscal Years 

2015 2016 2017 2018 

Real assessed value 
Personal assessed v  alue 

Less: real property exemptions 

TOTAL TAXABLE ASSESSED VALUE (1)

Taxable value as a percentage of 
assessed value 

$  

$  

  3,183,226,576 
  481,129,714

(901,716,167) 

  2,762,640,123 

75.4% 

$  

$  

  3,543,467,674 
  477,839,010

(994,698,219) 

  3,026,608,465 

75.3% 

$  

$  

  3,920,519,981 
  488,232,942

(1,074,967,955) 

  3,333,784,968 

75.6% 

$  

$  

  4,463,767,737
  421,789,587 

(1,205,507,599) 

  3,680,049,725 

75.3% 

TOTAL DIRECT TAX RATE $  0.82203 $  0.82203 $  0.82203 $  0.82203 

(1) Assessed valuations are considered to be 100 percent of actual valuations. 
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Schedule 7 

$  

$  

2019 

  4,325,246,351 
  890,791,087

(1,254,432,050) 

  3,961,605,388 

$  

$  

2020 

  5,132,331,415 
  733,637,733

(1,468,317,451) 

  4,397,651,697 

$  

$  

2021 

  5,599,446,660 
  781,518,631

(1,592,961,532) 

  4,788,003,759 

$  

$  

2022 

  6,367,472,832 
  329,667,607

(1,607,840,255) 

  5,089,300,184 

$  

$  

2023 

  7,503,296,957 
  397,691,975

(2,101,992,888) 

  5,798,996,044 

$  

$  

2024 

  8,277,488,859
  688,214,008 

(2,444,601,478) 

  6,521,101,389 

$  

76.0% 

0.81203 $  

75.0% 

   0.80203 $  

75.0% 

   0.79515 $  

76.0% 

   0.78500 $  

73.4% 

   0.75000 $  

72.7% 

  0.72000 

270



 

  

  

City of Baytown, Texas 
Direct and Overlapping Property Tax Rates 
Last Ten Fiscal Years 

City of Baytown by fund: 

General fund Debt 
service fund

Total direct rates

Harris County 
Harris County Flood Control District 
Port of Houston Authority 
Harris County Hospital District 
Harris County Department of Education 
Goose Creek Consoldiated Independent School District 
Lee Junior College District 

TOTAL DIRECT AND OVERLAPPING RATES 

Tax rates per $100 of assessed valuation Source:  
Harris County Appraisal District 

2015 

$   0.445620 
  0.376410

  0.822030

  0.417310
  0.027360
  0.015310
  0.170000
  0.005999
  1.431890
  0.260700

$   3.150599 

2016 

$    0.450010 
  0.372020

  0.822030

  0.419230
  0.027330
  0.013420
  0.170000
  0.005422
  1.431890
  0.250200

$    3.139522 

$  

2017 

  0.470060 
  0.351970

  0.822030

$  

2018 

  0.455430 
  0.366600 

  0.822030

$  

  0.416560
  0.028290
  0.013340
  0.171790
  0.005200
  1.431890
  0.245300

  3.134400 $  

  0.418010
  0.028310
  0.012560
  0.171100
  0.005195
  1.431890
  0.250400 

  3.139495 
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 Schedule 8 

$  

2019 

  0.457643 
  0.354387

$  

2020 

  0.460930 
  0.341100

$ 

2021 

  0.484000 
  0.311150

$  

2022 

  0.489310 
  0.295690

$  

2023 

  0.463120 
  0.286880

$  

2024 

  0.459050
  0.260950

  0.812030   0.802030   0.795150   0.785000   0.750000   0.720000

$  

  0.418580
  0.028770
  0.011550
  0.171080
  0.005190
  1.431800
  0.250100

  3.129100 $  

  0.407130
  0.027920
  0.010740
  0.165910
  0.005000
  1.354280
  0.230100

  3.003110 $ 

  0.391160
  0.031420
  0.009910
  0.166710
  0.004993
  1.341100
  0.230100

  2.970543 $  

  0.376930
  0.033490
  0.008720
  0.162210
  0.004990
  1.368600
  0.230100

  2.970040 $  

  0.343730
  0.030550
  0.007990
  0.148310
  0.004990
  1.281700
  0.220100

  2.787370 $  

  0.350070
  0.031050
  0.005740
  0.143430
  0.004800
  1.082500
  0.210100 

  2.547690 
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City of Baytown, Texas Principal 
Property Taxpayers Current Year and 
Nine Years Ago 

Schedule 9 

Property Taxpayer 

Taxable 
Assessed 

Value 

2024 

Rank 

% of 
Taxable 

Assessed 
Value 

Taxable 
Assessed 

Value 

2015 

Rank 

% of 
Taxable 

Assessed 
Value 

CenterPoint Energy I  nc. 
Raven Butene-1 LLC 
Jindal Saw LLC 
Passco Sapphire Bay Dst 
Exxon Mobil Corp 
619 Rollingbrook Street LP 
Eastpoint Baytown Ow ner LLC 
Abby Baytow n LP 
Port 10 Logistics LLC 
HEB Grocery Co LP 
ALTA Baytown Owner LP 
LCG Thompson 10 LLC 
LCY Elastomers LP 
TPC Group Inc. 
MREF Villas LLC 
Wal Mart 
AREG Rollingbrook Drive TX Partners LLC 
2008 Baker Rd. 
AHC Goose Creek LLC 
2021 Baker R I  I LTD 

$  101,674,687 
89,167,415 
73,903,039 
58,282,016 
49,748,453 
44,373,830 
43,560,756 
43,432,784 
42,225,729 
38,378,253 

1
2
3
4
5
6
7
8
9

10 

1.56% 
1.37%
1.13%
0.89%
0.76% 
0.68%
0.67%
0.67%
0.65%
0.59%

$  44,956,431 
  -

-
  -

32,735,611 
  -

-
  -

-
  -

-
  -

26,354,760 
23,721,330 
21,806,549 
21,070,583 
19,505,217 
18,352,000 
18,010,141 
17,465,971 

1 

2 

3
4
5
6
7
8
9

10 

1.63% 

1.19% 

0.95% 
0.86% 
0.79% 
0.76% 
0.71% 
0.66% 
0.65% 
0.63% 

Subtotal 584,746,962 8.97% 243,978,593 8.83% 

Other Taxpayers 5,936,354,427 91.03% 2,518,661,530 91.17% 

TOTAL TAXABLE ASSESSED VALUE $  6,521,101,389 100.00% $  2,762,640,123 100.00% 

Source:  Goose Creek Consolidated Independent School District Tax Office 
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City of Baytown, Texas Schedule 10 
Ad Valorem Tax Levies and Collections 
Last Ten Fiscal Years 

Fiscal Year 

Taxes Levied 
for the 

Fiscal Year 

Collected Within the 
Fiscal Year of the Levy 

Percentage 
of Net Tax 

Amount Levy 

Collections in 
Subsequent 

Periods 

Total Collections to date 
Percent of Total 
Tax Collections 

Amount To Net Tax Levy 

Outstanding 
Delinquent 

Taxes (2)

Percentage 
of Current 

Levy 

2015 
2016
2017
2018
2019
2020
2021
2022 
2023 
2024 

$    22,423,830 
  24,611,681
  27,001,086
  29,685,764
  31,563,309
  34,520,007
  37,433,434
39,195,452 
42,976,069 
46,599,081 

$    21,865,661 
  23,892,720 
  26,416,758 
  28,878,775 
  30,729,241 
  33,480,249 
  36,420,317 

38,097,172 
41,817,317 
45,364,843 

97.51% 
97.08%
97.84%
97.28%
97.36%
96.99%
97.29%
97.20%
97.30%
97.35% 

$    488,914 
  625,114 
  492,187 
  692,938 
  706,282 
  889,915 
  799,603 
  760,285 
  553,064 

$    22,354,575 
24,517,834 
26,908,945 
29,571,713 
31,435,523 
34,370,164 
37,219,920 
38,857,457 
42,370,381 

- 45,364,843

99.7% 
99.6% 
99.7% 
99.6% 
99.6% 
99.6% 
99.4% 
99.1% 
98.6% 
97.4%

$    159,278 
201,766 
262,638 
319,585 
215,463 
530,060 
263,550 
601,984 
393,172 

  1,234,238 

0.71% 
0.82% 
0.97% 
1.08% 
0.68% 
1.54% 
0.70% 
1.54% 
0.91% 
1.69% 

(1) Total amount of tax collections receiv ed in subsequent years. 
(2) Outstanding delinquent taxes based on the current lev y. 
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City of Baytown, Texas 
Ratios of Outstanding Debt by Type 
Last Ten Fiscal Years 

PRIMARY GOVERNMENT 
Governmental activ ities: 
 General obligation bonds  
 Certificates of obligation  
 Notes payable  
 Premiums
 Leases

$  

2015 

  109,014,950 
  16,275,000 

  2,273,274 
  5,698,278 

  -

$  

2016 

100,829,041 
33,015,000

1,956,981
7,978,804

  -

$  

2017 

  92,604,605 
  31,510,000 

  1,633,804 
  7,408,272 

  -

$  

2018 

84,852,517
53,815,000

1,303,593
8,757,473

  -

Subtotal   133,261,502 143,779,826   133,156,681 148,728,583 

Business-type activ ities:
General obligation bonds 
Cetificates of obligation 
Premiums

  16,090,050 
  62,525,000 

  2,363,321 

42,425,959
26,710,000

6,487,181

  40,325,395 
  24,270,000 

  6,000,949 

36,947,483
23,115,000 

5,514,717 

Subtotal   80,978,371 75,623,140   70,596,344 65,577,200 

TOTAL PRIMARY GOVERNMENT $    214,239,873 $  219,402,966 $    203,753,025 $  214,305,783

PERSONAL INCOME   1,631,325,483 1,773,069,345   1,912,591,056 1,875,937,700 

DEBT AS A PERCENTAGE OF PERSONAL 13.13% 12.37% 10.65% 11.42% 

INCOME POPULATION 76,127 79,215 83,724 88,830 

DEBT PER CAPITA   2,814 2,770   2,434 2,413 

Note:  Details regarding the City's outstanding debt can be found in the notes to the financial statements. 
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Schedule 11 

2019 2020 2021 2022 2023 2024 

$    83,320,072 
  43,860,000 

  966,194 
  8,410,157 

  -

$  74,012,321 
46,160,000 

621,452 
8,851,148 

  -

$  69,008,759 
70,795,000 

269,206
15,584,665 

  -

$  61,453,858 
65,325,000 

  -
16,288,603 

  -

$  52,927,108 
82,890,000 

  -
15,719,632 

612,329 

$  42,757,651
91,985,000

  -
13,745,382
2,013,456

  136,556,423 129,644,921 155,657,630 143,067,461 152,149,069 150,501,489

  33,929,928 
  40,375,000 
  5,943,039 

30,732,680 
38,735,000 
5,423,905 

27,341,242 
36,820,000 
4,904,771 

29,561,144 
24,685,000 
5,276,535 

25,357,894 
23,435,000 
4,676,410 

23,062,349
62,480,000
6,825,346

  80,247,967 74,891,585 69,066,013 59,522,679 53,469,304 92,367,695 

$    216,804,390 $  204,536,506 $  224,723,643 $  202,590,140 $  205,618,373 $  242,869,184

  2,421,331,554 2,474,769,160 2,503,965,815 2,178,257,568 2,617,826,302 2,515,819,227 

8.95% 8.26% 8.97% 9.30% 7.85% 9.65% 

92,679 92,984 94,081 84,324 83,902 85,083

  2,339 2,200 2,389 2,403 2,451 2,854 
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City of Baytown, Texas 
Ratio of Net General Bonded Debt to Assessed Value,  
Net General Bonded Debt per Capita and Assessed and 
Estimated Actual Value of Taxable Property 
Last Ten Fiscal Years 

NET TAXABLE ASSESSED VALUE 
All property 

NET BONDED DEBT 
Net bonded debt
Less: debt service

NET BONDED DEBT 

RATIO OF NET BONDED DEBT TO ASSESSED 

$  

$  

2015 

  2,762,640,123 

  130,988,228
  4,895,113

  126,093,115 

4.56% 

$  

$  

2016 

  3,026,608,465 

  141,822,845
  2,940,258

  138,882,587 

4.59% 

$  

$  

2017 

  3,333,784,968 

  131,522,877
  2,632,347

  128,890,530 

3.87% 

$  

$  

2018 

  3,680,049,725 

  147,424,990 
  3,816,355 

  143,608,635 

3.90% 

VALUE POPULATION 

NET BONDED DEBT PER CAPITA 

76,127 

1,656 

79,215 

1,753 

83,724 

1,539 

88,830 

1,617 

Source:  The City's financial records. 
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Schedule 12 

$  

2019 

  3,961,605,388 $  

2020 

  4,397,651,697 $  

2021 

  4,788,003,759 $  

2022 

  5,089,300,184 $  

2023 

  5,798,996,044 $  

2024 

6,521,101,389

$  

  135,590,229
  5,050,333

  130,539,896 

3.30% 

92,679 

1,409 

$  

  129,023,469
  6,268,425

  122,755,044 

2.79% 

92,984 

1,320 

$  

  155,388,424
  3,144,287

  152,244,137 

3.18% 

94,081 

1,618 

$  

  143,067,461
  -

  143,067,461 

2.81% 

84,324 

1,697 

$  

  151,536,740 
  -

  151,536,740 

2.61% 

83,902 

1,806 

$  

148,488,033
889,309 

147,598,724 

2.26% 

85,083 

1,735 
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City of Baytown, Texas  
Direct and Overlapping Governmental Activities Debt 
September 30, 2024 

Schedule 13 

Governmental Unit 

Net Bonded 
Debt 

Outstanding 

Estimated 
Percentage 

Applicable (1)

Estimated 
Share of 

Overlapping 

Debt 

DEBT REPAID WITH PROPERTY TAXES 
Harris County (2) 
Harris County Dept. of Education 
Harris County MUD #213B 
Harris County MUD #459 
Harris County MUD #473 
Harris County Flood Control 
Harris County Hospital District 
Goose Creek Consolidated I  ndependent School District Lee 
College District 
Port of Houston Authority 
Deer Park ISD 
San Jacinto CCD 
Chambers County (2)

$    2,424,019,039 
  28,960,000 

  9,330,000 
  21,965,000 
  10,285,000 

  968,445,000 
  65,285,000 

  607,660,572 
  26,025,000 

  426,134,397 
  368,445,000 
  520,862,492 
  122,645,000 

0.94% 
0.94%

100.00%
100.00%
100.00%

0.94%
0.94%

34.87%
34.87%
0.94%
0.57%
0.17%
1.98%

$    22,785,779
  272,224

  9,330,000
  21,965,000
  10,285,000

  9,103,383
  613,679

  211,891,242
  9,074,918
  4,005,663
  2,100,137

  885,466 
  2,428,371 

Subtotal, overlapping debt $    5,600,061,500   304,740,862 

City direct debt   148,488,033 100.00%   148,488,033 

TOTAL DIRECT AND OVERLAPPING DEBT $    453,228,895 

Source:  Goose Creek Consolidated Independent School District 

(1) Estimated percentage applicable obtained from Municipal Advisory Council of Texas. The percentage of overlapping debt applicable is estimated using taxable 
assessed property values. Applicable percentages were estimated by determining the portion of the City's taxable assessed value that is within the City's boundaries and 
dividing it by the City's total taxable assessed value. 

(2) The City of Baytown is located within two counties. A resident would either live in Harris County or Chambers County, not both. 
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City of Baytown, Texas  Schedule 14 
Legal Debt Margin Information Last 
Ten Fiscal Years 

The City has no general obligation legal debt limit other than a ceiling on the ad valorem tax rate as specified by the State 
of Texas. The prescribed maximum is $ 2.50 per $ 100.00 at 100 percent valuation. 
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City of Baytown, Texas 
Pledged Revenue Coverage 
Last Ten Fiscal Years 

2015 2016 2017 2018 

Gross rev enues 

Operating expenses (1)

NET REVENUES AVAILABLE FOR DEBT 
SERVICE 

DEBT SERVICE REQUIREMENTS (2)

Principal and interest

TOTAL 

$  

$  

  39,044,709 

24,953,929 

  14,090,780

  -

-

$ 

$ 

  40,811,009 

25,981,703 

  14,829,306

  -

-

$  

$ 

  40,998,750 

28,327,663 

  12,671,087

  -

-

$  

$

  43,301,862 

28,264,773

  15,037,089 

  -

-

COVERAGE 

(1) Total operating expenses less depreciation 
(2) Includes revenue bonds only 

Source:  The City's financial records. 

N/A N/A N/A N/A 
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Schedule 15 

2019 2020 2021 2022 2023 2024 

$  42,415,981 $   46,051,831 $   47,144,502 $   50,276,510 $   56,109,234 $   59,906,100 

26,043,889 29,416,895 30,353,357 30,274,348 35,705,346   38,784,466

  16,372,092   16,634,936   16,791,145   20,002,162   20,403,888   21,121,634

  - -   - -   - -

$ - $ - $ - $ - $ - $ -

N/A N/A N/A N/A N/A N/A 
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City of Baytown, Texas Schedule 16 
Demographic and Economic Statistics 

Last Ten Fiscal Years 

Fiscal Year 
Ended 

Sept 30 Population(1)

Personal 

Income 

Per Capita 
Personal 

Income(2)

Median 

Age (3)

Education Level 
in Years 

of Schooling(3) 
School 

Enrollment(4)
Unemployment 

Rate(5)

2015 
2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 

76,127 
79,215
83,724
88,830
92,679
92,984
94,081
84,324
83,902
85,083

$    1,631,325,483 
  1,773,069,345 
  1,912,591,056 
  1,875,937,700 
  2,421,331,554 
  2,474,769,160 
  2,503,965,815 
  2,178,257,568 
  2,617,826,302 
  2,515,819,227 

21,429 
22,383 
22,844 
24,425 
26,126 
26,615 
26,615 
25,832 
31,201 
29,569 

31.0 
31.0 
32.9 
32.4 
32.7 
32.8 
32.9 
33.2 
34.0 
34.0 

19.5 
14.8 
14.8 
14.8 
14.8 
14.8 
12.4 
12.4 
12.4 
12.4 

22,915 
22,320 
32,748 
23,795 
23,837 
23,926 
23,318 
23,908 
23,833 
23,887 

6.00% 
6.40% 

10.40% 
8.10% 
6.60% 
9.60% 

10.50% 
7.30% 
7.00% 
8.00% 

Sources: 
(1) Prior years from either Census or City Planning Department. FY17 provided by Applied Geographic Solutions (AGS). FY19 from Population.us. FY20 - FY21 from
(2) U.S. Bureau of Labor Statistics (Quick Facts)
(3) USA.com 
(4) Goose Creek CISD 
(5) U.S. Bureau of Labor Statistics 
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City of Baytown, Texas Schedule 17 
Principal Employers 
Current Year and Nine Years Ago 

2024 2015 

Total City Total City 
Employer Employees Rank Employment Employees Rank Employment 

Goose Creek Consolidated 

Independent School District Exxon 3,825 1 4.50% 3,012 2 3.96% 

Mobil-Baytown Complex Houston 3,785 2 4.45% 3,785 1 4.97% 

Methodist Hospital Covestro 1,970 3 2.32% 1,687 3 2.22% 

*City of Baytown 1,450 4 1.70% 

Chevron Phillips 1,133 5 1.33% 789 5 1.04% 

Wal-Mart Distribution Center Borusan 990 6 1.16% 685 6 0.90% 

Mannesmann 600 7 0.71% 600 7 0.79% 

**Lee Collgege 502 8 0.59% 

JSW Steel 500 9 0.59% 390 8 0.51% 

Bayer Corporation 420 10 0.49% 

Home Depot Distribution Center 1,100 4 1.44% 

TMK-IPSCO 325 9 0.43% 

245 10 0.32% 
TOTAL 

15,175 17.84% 12,618 16.57% 

Sources:  Baytown Economic Development Foundation, ESRI, and Baytown employers Prior years 
sources: City of Baytown, Goose Creek CISD and Lee College 
*The City of Baytown's employment typically increases during the summer months. 
**Lee College has approximately 200 additional employees that are part-time.
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City of Baytown, Texas 
Full-time Equivalent City Government Employees by Function/Program 
Last Ten Fiscal Years 

GENERAL FUND
General government 
Public safety 

Police 
Officers
Civ ilians

Fire 
Firefighters and officers 
Civ ilians

Other public safety 
Public works 
Public health 
Parks, recreation, and culture

Total general fund 

HOTEL/MOTEL FUND 

PROPRIETARY FUNDS
Aquatics 
Water and sewer 
Sanitation 
Storm water utility 
Internal serv ice

Total proprietary funds 

PROGRAM FUNDS 
Community development block grant 
High intensity drug trafficking area 
Miscellaneous police 
Street maintenance 
Crime control and prev ention district 
Fire control, prev ention, and emergency 

medical serv ices district 
Municipal court special rev enue 
Wetlands education and recreation center 
Capital improvement program 
Capital improvement program fund - water and sewer Municipal 
Development District 
Baytown Nature Center 
Workers' compensation 

Program funds total 

TOTAL 

2015 

  94.90

  150.00
  49.00

  147.00
  9.00

  26.00
  43.50
  23.00
  63.00

605.40 

2.00 

  4.00
  122.85

  13.50
  4.00

  12.00

156.35 

4.00 
0.25 
4.00 

15.00 

2.00 
2.00 
2.00 
3.00 
1.00 
3.00 
1.00 
1.00 

38.25 

802.00 

2016 2017 2018 

  96.90   99.90   107.90 

  150.00
  49.00

  153.00
  51.00

  157.00 
  49.00 

  147.00
  9.00

  26.00
  40.50
  25.00
  64.00

  155.00
  13.00
  26.00
  40.50
  28.00
  67.00

  156.00 
  13.00
  26.00
  41.50
  30.00 
  70.00 

607.40 633.40 650.40 

2.00 5.00 3.00 

  4.00
  120.85

  13.50
  16.00
  12.00

  4.00
  124.85

  13.50
  16.00
  12.00

  4.00
  124.85

  13.50
  21.00 
  12.00 

166.35 170.35 175.35 

4.00 
0.25 
4.00 
5.00 

15.00 
-

4.00 
0.25 
4.00 
7.00 

15.00 

4.00 
0.25 
4.00 

13.00 
15.00 

2.00 
2.00 
2.00 
3.00 
2.00 
0.00 
1.00 
1.00 

3.00 
2.00 
2.00 
3.00 
2.00 
1.00 
1.00 
1.00 

3.00 
2.00 
2.00 
4.00 
2.00 
1.00 
1.00 
1.00 

41.25 45.25 52.25 

817.00 854.00 881.00 
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Schedule 18 

2019 2020 2021 2022 2023 2024

  110.90   117.90   117.90   123.75   132.75   144.75

  157.00
  49.00

  157.00
  49.00

  157.00
  49.00

  170.00
  54.00

  170.00
  62.00

  170.00
  65.00

  157.00
  13.00
  26.00
  43.00
  35.00
  74.00

  161.00
  15.00
  27.00
  45.00
  36.00
  77.00

  165.00
  12.00
  27.00
  45.00
  36.00
  77.00

  162.00
  17.00
  28.00
  52.00
  42.00
  79.00

  162.00
  15.00
  28.00
  53.00
  45.00
  86.00

  163.00
  19.00
  28.00
  63.00
  45.00
  63.00 

664.90 684.90 685.90 727.75 753.75 760.75 

3.00 3.00 3.00 3.00 3.00 3.00

  5.00
  124.85
  13.00
  21.00
  12.00

  5.00
  132.85
  13.00
  21.00
  12.00

  5.00
  132.85
  13.00
  21.00
  12.00

  5.00
  131.00
  13.00
  22.00
  12.00

  5.00
  135.00
  13.00
  23.00
  12.00

  5.00
  135.00
  15.00
  23.00
  13.00 

175.85 183.85 183.85 183.00 188.00 191.00 

4.00 
0.25 
4.00 

14.00 
15.00 

4.00 
0.25 
4.00 

18.00 
15.00 

4.00 
0.25 
4.00 

18.00 
15.00 

3.00 
0.25 
4.00 

21.00 
-

4.00 
0.25 
4.00 

21.00 
-

4.00 
0.25 
4.00 

20.00 
-

3.00 
2.00 
2.00 
4.00 
2.00 
1.00 
1.00 
1.00 

3.00 
2.00 
2.00 
4.00 
3.00 
1.00 
1.00 
1.00 

2.00 
2.00 
2.00 
4.00 
3.00 
1.00 
1.00 
1.00 

-
2.00 
3.00 
7.00 
9.00 
1.00 
-

1.00 

-
2.00 
3.00 
9.00 

12.00 
3.00 
-

1.00 

-
2.00 
3.00 
9.00 

12.00 
3.00 
-

1.00 

53.25 58.25 57.25 51.25 59.25 58.25 

897.00 930.00 930.00 965.00 1,004.00 1,013.00 

286



 
 

 

 

 

         
        
        

         

     

City of Baytown, Texas 
Operating Indicators by Function/Program 
Last Ten Fiscal Years 

FUNCTION/PROGRAM 
Police: 

Arrests Accident 
reports Citations 
Offense reports 
Calls for serv ice 

Fire: 
Medical responses 

Fire/rescue incidents Medical/rescue 
incidents Non-medical/rescue 
incidents Response times: 

One minute for turnout time 

Four minutes or less for the arrival of the first arriv ing 

engine company for a fire 

Eight minutes or less for the deployment of a full first
alarm assignment at a fire suppression incident 

Five minutes or less for the arrival of the first arriv ing 

engine company for a fire 

Nine minutes or less for the deployment of a full first 
 alarm assignment at a fire suppression incident Water: 

Number of water customers 
Number of commercial water customers 
Source 
Average daily water usage (millions of gallons) Number of 
million gallons of surface water pumped Number of million 
gallons of well water pumped Peak daily consumption 
(millions of gallons) 

Sewer: 
Number of sewer connections 
Average daily sewage treatment (millions of gallons) Total 
consumption (millions of gallons) 
Peak daily consumption (millions of gallons) 

Source:  Various City departments 

2015 

5,637 
2,594 

20,144 
14,788 
67,765 

9,999 

2,513 

  -
-

  -

-

  -

59.82% 

86.21% 

22,599 

Trinity River 
11.11 
4.07 
0.19 

16.69 

21,705 
13.28 
4.75 

56.06 

2016 

5,584 
2,676 

23,817 
15,014 
70,236 

10,568 

2,345 

  -
-

  -

-

  -

59.70% 

83.52% 

21,398 

Trinity River 
11.55 
4.23 
0.58 

18.71 

20,553 
13.07 
4.77 

55.49 

2017 2018 

5,589 5,121 
2,619 2,402 

25,878 26,714 
14,226 14,217 
71,448 72,639 

8,992 10,933 

3,189 2,602
  - -
  - -

  - -

  - -

  - -

54.72% 51.60% 

84.00% 84.40%

21,731 21,912 

Trinity River Trinity River 
11.61 12.12 
5.41 5.13 
0.48 0.52 

17.37 17.52 

20,887 21,043 
11.99 11.67 
4.34 4.04 

41.20 39.19 
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Schedule 19 

2019 2020 2021 2022 2023 2024 

4,882 
2,228 

22,457 
14,148 
74,859 

3,460 
2,172 

14,431 
13,455 
70,477 

3,404 
2,040 

14,373 
12,360 
64,307 

3,190 
2,157 
5,747 

12,728 
48,555 

3,829 
2,165 
5,479 

12,483 
50,758 

2,811 
1,844 

12,533 
10,496 
67,688 

11,559 

2,767 

  -
-

10,866 

2,558 

  -
-

12,379 

2,956 

  -
-

12,890 

2,929 

  -
-

12,890
2,929

  -
-

  -
-

12,843
4,307 

  - - 43% 55% 57% 58% 

  - - 72% 73% 68% 67%

  - - 81% 97% 96%   -

59.14% 63.51%   - -   - -

84.95% 56.75%   - -   - -

22,148 

Trinity River 
11.58 
4.23 
0.55 

19.21 

23,810 

Trinity Riv er 
12.32 
4.97 
0.63 

18.35 

24,067 

Trinity River 
11.81 
4.31 
0.70

23.84 

22,552 

Trinity Riv er 
12.30 
4.86 

  -
21.82 

22,767 

Trinity River 
17.66 
5.55 

  -
22.30 

22,953 
2,130 

Trinity Riv er 
14.6 
5.39 

  -
21.05 

21,276 
12.06 
4.47 

48.27 

22,344 
10.93 
3.70 

27.57 

23,613 
10.90 
4.09 

30.37 

22,166 
10.13 
3.70 

35.94 

22,223 
11.30 

135.50 
38.90 

22,299 
12.94 
4.72 

47.49 
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City of Baytown, Texas 
Capital Asset Statistics by Function/Program Last 
Ten Fiscal Years 

FUNCTION/PROGRAM 
Police: 

Stations 
Patrol units 
Fire stations 
Other public works: 

Streets (miles) 
Street lights 

Parks and recreation: 
Parks 
Parks (acreage) 
Parks (developed) 
Parks (undeveloped) 
Spraygrounds 
Baseball/softball diamonds 
Tennis courts 
Community centers Water parkts 
Quick soccer courts Pickle ball 
courts 

Water: 
Water mains (miles) 
Fire hydrants 
Storage capacity (millions of gallons) 

Sewer: 
Sanitary sewers (miles) 
Storm sewers (miles) 
Treatment plant capacity (millions of gallons) 

Source:  Various City departments 

2015 

3 
94 

7 

447 
5,124 

50 
1,151 

972 
179 

5 
22 

4
1
2
2
-

399 
2,431 

26 MGD 

382 
175 

24.2 MGD 

2016 

3 
100 

8 

468 
5,443 

52 
1,290 

120 
179 

5 
22 

4
1
2
2
-

400 
2,545 

26 MGD 

384 
180 

24.2 MGD 

2017 2018 

3 
100 

8 

3 
104 

8 

471 
5,504 

484 
5,617 

53 
1,292 
1,122 

170 
6
2
4
1
2
2
-

53 
1,292 
1,122 

170 
6 

22 
4
1
2
2
-

402 
2,618 

26 MGD 

403 
2,637 

26 MGD 

400 
183 

24.2 MGD 

397 
186 

24.2 MGD 
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Schedule 20 

2019 2020 2021 2022 2023 2024 

3 
111 

8 

3 
109 

8 

3 
109 

8 

3 
108 

8 

3 
116 

8 

1 
122 

8 

499 
5,911 

514 
6,096 

514 
6,096 

505 
6,256 

510 
6,254 

512 
6,755 

53 
1,292 
1,122 

170 
6 

22 
4
1
2
3

-

55 
1,319 
1,123 

196 
6 

22 
4
1
2
3

-

53 
1,251 
1,061 

190 
6 

18 
8
1
2
3

-

54 
1,323 
1,125 

198 
5 

18 
2
1
2
2

-

54 
1,323 
1,125 

198 
5 

18 
2
1
2
2
2

55 
1,323 
1,125 

198 
6 

18 
6
1
2
3
6

124 
1,163 

26 MGD 

420 
2,850 

26.0 MGD 

463 
3,371 

26.0 MGD 

502 
3,568 

26.0 MGD 

518 
3,620 

26.0 MGD 

530 
3,876 

26.0MGD 

402 
190 

24.2 MGD 

409 
194 

24.2 MGD 

472 
220 

24.2 MGD 

478 
233 

24.4 MGD 

486 
234 

24.4 MGD 

501 
246 

24.2 MGD 
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The Annual Budget contains specialized and technical terminology that is unique to public 

finance and budgeting. To assist the reader of the Annual Budget document in understanding 

these terms, a budget glossary has been included in the document. 

Accrual Basis. The basis of accounting under which transactions are recognized in the period 

benefited regardless of the timing of related cash flows. 

Accrued Expenses.  Expenses incurred but not due until a later date. 

Ad Valorem Taxes. (Current) All property (real, personal, mixed, tangible, intangible, 

annexations, additions, and improvements to property) located within the taxing unit's 

jurisdiction, which are subject to taxation and valued on January 1 of the current budget 

year. Each year, by ordinance, the City Council exempts taxes on automobiles and other 

items from the tax levy. Following the final passage of the appropriations ordinance, City 

Council sets the tax rate and levy for the fiscal year beginning October 1 and continuing 

through the following September 30th. 

Ad Valorem Taxes. (Delinquent) All taxes are due on receipt of bill and are delinquent if not 

paid before February 1 of the fiscal year in which it is imposed, except when the taxing 

unit postpones the delinquency date due to late mail out of tax bills. 

Ad Valorem Taxes. (Interest) A delinquent tax incurs interest of one (1%) percent of the amount 

of tax for the first calendar month it is delinquent, plus one (1%) percent for each 

additional month or portion of the month the tax remains unpaid. 

Ad Valorem Taxes. (Penalty) A delinquent tax incurs a penalty of six (6%) percent of the 

amount of the tax for the first calendar month it is delinquent, plus one (1%) percent for 

each additional month or portion of the month the tax remains unpaid prior to July 1 of 

the year in which it becomes delinquent. However, the delinquent tax on July 1 incurs a 

total penalty of twelve (12%) percent of the amount of the delinquent tax without regard 

to the number of months the tax has been delinquent. 

Administrative Transfer. An interfund transfer designed to recover expenditures incurred or 

conducted in behalf of other funds. 

Appropriation. A legal authorization granted by a legislative body to make expenditures and to 

incur obligations for specific purposes. 

Appropriation Ordinance. The official enactment by the City Council to establish legal 

authority for City officials to obligate and expend resources. 
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Assessed Valuation. A value that is established for real or personal property for use as a basis 

for levying property taxes. (Note: Property values are established by the Harris County 

Appraisal District.) 

Asset.   Property owned by the City for which a monetary value has been established. 

Balanced Budget. A budget in which revenues equal or exceed expenditures. 

Basis of Accounting. Refers to when revenues, expenses, expenditures and transfers are 

recognized and reported. The budgetary basis accounting for all the funds is modified 

accrual. For GAAP purposes, the basis of accounting is accrual for all Enterprise Funds 

and Internal Service Funds, while the modified accrual basis is used for the General Fund 

and Special Revenue Funds. 

Baytown Area Water Authority (BAWA). A water authority created by Texas Legislature to 

purchase and distribute surface and/or underground supplies for the City and surrounding 

communities. The City accounts for approximately 90% of BAWA's annual sales. 

BAWA is a component unit of the City of Baytown. 

Bond.  A written promise to pay a sum of money on a specific date at a specified interest rate.  

The interest payments and the repayment of the principal are detailed in a bond ordinance.  

The most common types of bonds are general obligation and revenue bonds. These are 

most frequently used for construction of large capital projects, such as buildings, streets 

and bridges. 

Budget. A plan of financial operation embodying an estimate of proposed expenditures for a given 

period and the proposed means of financing them. Used without any modifier, the term 

usually indicates a financial plan for a single fiscal year.  In practice, the term "budget" is used 

in two senses. In one sense, it designates the financial plan presented to the appropriating 

body for adoption and, in the other, designates the plan finally approved by that body. It is 

usually necessary to specify whether the budget under consideration is preliminary and 

tentative or whether the appropriating body has approved it. 

Budget Adjustments. A legal procedure utilized by the City staff and City Council to revise a budget 

appropriation. The City of Baytown's City Charter requires City Council approval through the 

adoption of a supplemental appropriation ordinance (which specifies both the source of 

revenue and the appropriate expenditure account) for any inter-departmental or inter-fund 

adjustments. City staff has the prerogative to adjust expenditures within a departmental 

budget. 

Budget Calendar. The schedule of key dates or milestones, which the City departments follow in the 

preparation, adoption, and administration of the budget. 
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Budget Document. The instrument used by the budget-making authority to present a comprehensive 

financial program to the City Council. 

Budget Message. The opening section of the budget, which provides the City Council and the public 

with a general summary of the most important aspects of the budget, changes from the current 

and previous fiscal years, and the views and recommendations of the City Manager. 

Budgetary Basis. The basis of accounting used to estimate financing sources and used in the budget. 

Budgeted Funds. Funds that are planned for certain uses but have not been formally or legally 

appropriated by the legislative body. The budget document that is submitted for Council 

approval is composed of budgeted funds. 

CAFR.  The Comprehensive Annual Financial Report. 

Capital Improvement Program (CIP). The City’s plan for the acquisition and construction of 

municipal public improvements for the City of Baytown. Projects included in the CIP 

program are usually expensive, non-recurring projects, which have a useful life spanning 

more than ten years.  

Capital Improvements Program Fund (CIPF). A fund for capital expenditures to be incurred each 

year over a fixed period of several future years setting forth each capital project, identifying 

the expected beginning and ending date for each project, the amount and the method of 

financing. 

Capital/Major Project Expenditure/Expense. An expenditure/expense that results in the acquisition 

or addition of a fixed asset or the improvement to an existing fixed asset. 

Capital Outlay. Expenditures for the acquisition of fixed assets which by definition have a useful 

life of more than one year and purchase price at least $5,000. Included in this category is the 

cost of land, buildings, permanent improvements, machinery, large tools, rolling and 

stationary equipment. 

Cash Basis. A basis of accounting under which transactions are recognized only when cash changes 

hands. 

Cash Management. The management of cash necessary to pay for government services while 

investing temporary cash excesses in order to earn interest revenue. Cash management refers 
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to the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve 

its availability for investment, establishing and maintaining banking relationships, and 

investing funds in order to achieve the highest interest and return available for temporary cash 

balances. 

Central Services. Garage Fund. To account for the cost of operating and maintaining vehicles and 

other equipment used by City departments. Service charges are billed to departments on a 

monthly basis to cover all expenses of the fund. 

Central Services. Warehouse Operations Fund. To account for the supplies, materials and fuel 

inventories and to take advantage of volume purchasing. Inventories used are allocated 

respectively to departments on a monthly basis to cover inventory cost. 

Certificate of Obligation (CO). A debt instrument that is issued by the City and has the same legal 

status as a general obligation bond. Proceeds from the issuance of the certificates may be 

used for construction of public works; purchase of materials, supplies, equipment, machinery, 

builds, land, and right a ways for authorized needs and purposes; or payment of contractual 

obligations for professional services. However, certificates of obligation are not authorized 

by the voters. 

Chambers County Appraisal District (CCAD). Responsible for local property tax appraisal and 

exemption administration for Chambers County. 

Contingency.  A budgetary reserve set aside for emergencies or unforeseen expenditures.   

Cost. (1) The amount of money or other consideration exchanged for property or services. (2) 

Expense. 

Cost Accounting. That method of accounting, which provides for assembling and recording of all 

the elements of cost incurred to accomplish a purpose, to carry on an activity or operations, or 

to complete a unit of work or a specific job. 

Crime Control and Prevention District (CCPD). On May 14, 2011, citizens voted to continue the 

Baytown Crime Control and Prevention District dedicated to crime reduction programs and 

the adoption of a local sales and use tax at a rate of one-eighth of one percent (1/8%). 

Current Taxes.  Taxes that are levied and due within one year. 

Debt Services. The City's obligation to pay the principal and interest of all bonds and other debt 

instruments according to a pre-determined payment schedule. 

Deficit. (1) The excess of the liabilities of a fund over its assets. (2) The excess of expenditures over 

revenues during an accounting period; or, in the case of proprietary funds, the excess of 
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expense over income during an accounting period. 

Delinquent Taxes. Taxes that remains unpaid on and after the date on which a penalty for non-

payment is attached. 

Department. An administrative segment of the City, which indicates management responsibility for 

an operation, or a group of related activities within a functional area. Departments are the 

basic units of the budget. 

Depreciation. The process of estimating and recording the lost usefulness, expired useful life or 

diminution of service from a fixed asset that cannot or will not be restored by repair and will 

be replaced. The cost of the fixed asset's lost usefulness is the depreciation or the cost to 

reserve in order to replace the item at the end of its useful life. 

Encumbrances.  Commitments related to unperformed (executory) contracts for goods or services. 

Enterprise Fund. A fund established to account for operations (a) that are financed and operated in a 

manner similar to private business enterprises--where the intent of the governing body is that 

the costs (expenses, including depreciation) of providing goods or services to the general 

public on a continuing basis be financed or recovered primarily through user charges; or (b) 

where the governing body has decided that periodic determination of revenues earned, 

expenses incurred, and/or net income is appropriate for capital maintenance, public policy, 

management control, accountability, or other purposes. Examples of Enterprise Funds are 

water, sewer, and sanitation, utilities, Bayland Island and Baytown Area Water Authority. 

Expenditure. The outflow of funds paid or to be paid for an asset or goods and services obtained 

regardless of when the expense is actually paid. This term applies to all funds. Note: An 

encumbrance is not expenditure.  An encumbrance reserves funds to be expended. 

Expenses. Charges incurred (whether paid immediately or unpaid) for operation, maintenance, 

interest and other charges. 

Fire Control, Prevention and Emergency Medical Services District (FCPEMSD). On May 14, 

2011, citizens voted to continue the Baytown Fire Control, Prevention, and Emergency 

Medical Services District dedicated to fire safety and emergency medical services and the 

adoption of a local sales and use tax at a rate of one-eighth of one percent (1/8%). 

Fiscal Year. The time period designated by the City which is signifying the beginning and ending 

period for recording financial transactions. The City of Baytown has specified October 1 to 

September 30 as its fiscal year. 

Fixed Assets. Assets of a long-term character which are intended to continue to be held or used, such 

as land, buildings, improvements other than buildings, machinery and equipment. 

Franchise Tax. A charge paid for the use of City streets and public right of way and is in lieu of all 
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other municipal charges, fees, street rentals, pipe taxes or rentals, easement or other like 

franchise taxes, inspections fees, and/or charges of every kind except only Ad Valorem and 

special assessment taxes for public improvements (e.g., gas, telephone, and cable tv). 

Full-Time Equivalent (FTE). Full-time position. 

Fund. An accounting entity that has a set of self-balancing accounts and records all financial 

transactions for specific activities or government functions. Eight commonly used funds in 

public accounting are: general fund, special revenue funds, debt service funds, capital project 

funds, enterprise funds, trust and agency funds, internal service funds and special assessment 

funds. 

Fund Balance. For Governmental Funds, fund balance is the difference between assets over 

liabilities.  Also known as surplus funds. 

Furniture & Equipment < $5,000.  The purchase of furniture or equipment less than $5,000. 

General Debt Service Fund. A fund established to account for the City's obligation to pay the 

principal and interest of all bonds and other debt instruments according to a pre-determined 

payment schedule. 

General Fund. The fund used to account for all financial resources except those required to be 

accounted for in another fund. 

General Obligation (GO) Bonds. Bonds that finance a variety of public projects such as streets, 

buildings, and improvements. The repayment of these bonds is usually made from property 

taxes and is backed by the full faith and credit of the issuing government. 

Generally Accepted Accounting Principles (GAAP). Uniform minimum standards of and guidelines 

to financial accounting and reporting. They govern the form and content of the basic financial 

statements of an entity. They encompass the conventions, rules, and procedures necessary to 

define accepted accounting practice at a particular time. They include not only broad 

guidelines of general application, but also detailed practices and procedures. They provide a 

standard by which to measure financial presentations. 

Goals. A purpose or benefit the department plans to provide to the community and/or organizations.  

Goals identify the end result the organization desires to achieve with its activities. Some of 

the goals are ongoing and may not be achieved in one year. 

Governmental Funds. Funds through which most governmental functions of the City are financed. 

The acquisition, use and balances of the City's expendable financial resources and the related 

liabilities (except those accounted for in Proprietary Funds) are accounted for in the 

Governmental Funds. 
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Grants. Contributions or gifts of cash or other assets from another government to be used or 

expended for a specified purpose, activity, or facility. 

Harris County Appraisal District (HCAD). Responsible for local property tax appraisal and 

exemption administration for nearly 500 jurisdictions (taxing units) in America’s third most 
populous county, Harris County. 

Hotel/Motel Fund. Fund to account for the accumulation of resources from the Hotel/Motel Tax 

assessment levied by the City. These monies are to be spent to promote the progress, 

development or growth of the City within the guidelines set forth on disposition of revenues 

collected under the authority of the Texas Hotel Occupancy Tax Act (Article 1269; Vernon's 

Texas Civil Statutes.) 

Hotel/Motel Occupancy Tax (HOT). A tax levied upon the cost of occupancy of any room or space 

furnished by any hotel where such costs of occupancy are at the rate of two ($2.00) dollars or 

more per day. The law authorizes a room tax of not more than seven (7%) percent of the 

consideration paid by the occupant of such room to the hotel. 

Hybrid Zero - Based/Program-Oriented Budgeting. The City of Baytown’s budget process 

combines a method of zero-based budgeting in which all expenditures must be justified each 

new fiscal year and a program-oriented method of budgeting expenditures to meet 

programmatic objectives. 

Income. A term used in proprietary fund type accounting to represent (1) revenues or (2) the excess 

of revenue over expenses. 

Industrial District Agreement (IDA). An agreement the City enters into with industries located 

within its extraterritorial jurisdiction. The contracts specify payments to be made to the City 

in lieu of ad valorem taxes in exchange for limited immunity from annexation of specific 

properties during the seven-year terms of the agreements. 

Intergovernmental Revenue. Contributions received from the State and Federal Government in the 

form of grants and shared revenues. 

Internal Service Fund. Funds used to account for the financing of goods or services provided by one 

department to another department on a cost reimbursement basis, for example, the Garage 

Fund. 

Investments.  Securities held for the production of revenues in the form of interest or lease payments. 

Levy. (Verb) To impose taxes, special assessments, or service charges for the support of 

governmental activities. (Noun) The total amount of taxes, special assessments, or service 
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charges imposed by a government. 

Long-Term Debt.  Debt with a maturity of more than one year after the date of issuance. 

Miscellaneous Funds. Funds used to account for miscellaneous special revenue sources, which are 

required to finance specific activities. 

Mixed Beverage Tax. A tax rate of ten (10%) percent imposed on the gross receipt of a Licensee for 

the sale, preparation, or service of mixed beverages or from the sale of ice or non-alcoholic 

beverages and consumed on the premises of the permittee. 

Modified Accrual Basis. The accrual basis of accounting adapted to the governmental fund type 

spending measurement focus. Under it, revenues are recognized when they become both 

measurable and available to finance expenditures of the current period. Expenditures are 

recognized when the related fund liability is incurred except for (1) inventories of materials 

and supplies which may be considered expenditures either when purchased or when used; (2) 

prepaid insurance and similar items which need not be reported; (3) accumulated unpaid 

vacation, sick pay, and other employee benefit amounts which need not be recognized in the 

current period, but for which larger-than- normal accumulations must be disclosed in the 

notes to the financial statements; and (4) principal and interest on long-term debt which are 

generally recognized when due. 

Municipal Development District (MDD). On May 5, 2001, in the general election, the citizens of the 

City of Baytown voted to authorize the creation of the Baytown Municipal Development 

District and the imposition of a sales and use tax at the rate of one-half of one percent for the 

purpose of financing economic development projects that provide economic benefit and 

diversify the economic base of the community.  

Object Code. Expenditure classification according to the types of items purchased or services 

obtained; for example, personal services, supplies, maintenance and capital. 

Objectives. Quantifiable steps toward accomplishing the stated goals. Each will have a specific time 

frame or measurable achievement. Objectives should be reached or completed within the 

fiscal year. 

Operating Budget. Plans of current expenditures and the proposed means of financing them. The 

annual operating budget (or, in the case of some state governments, the biennial operating 

budget) is the primary means by which most of the financing acquisition, spending, and 

service delivery activities of a government are controlled. The use of annual operating 

budgets is usually required by law. Even where not required by law, however, annual 

operating budgets are essential to sound financial management and should be adopted by 

every government. 

Operating Expenses. Proprietary fund expenses which are directly related to the fund's primary 
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service activities. 

Operating Grants. Grants which the grantor to operating purposes restricts or which may be used for 

either capital or operating purposes at the discretion of the grantee. 

Operating Income.  The excess of proprietary fund operating revenues over operating expenses. 

Operating Revenues. Proprietary fund revenues, which are directly related to the fund's primary 

service activities.  They consist primarily of user charges for services. 

Operating Transfers.  All interfund transfers other than residual equity transfers. 

Ordinance. A formal legislative enactment by the governing board of a municipality. If it is not in 

conflict with any higher form of law, such as a state statute or constitutional provision, it has 

the full force and effect of law within the boundaries of the municipality to which it applies.  

The difference between an ordinance and a resolution is that the latter requires less legal 

formality and has a lower legal status. Ordinarily, the statutes or charter will specify or imply 

those legislative actions, which must be by ordinance and those, which may be by resolution.  

Revenue raising measures, such as the imposition of taxes, special assessments and service 

charges, universally require ordinances. 

Other Financing Sources. Governmental fund general long-term debt proceeds, operating transfers 

out, and material proceeds of fixed asset dispositions. Such amounts are classified separately 

from revenues. 

Overlapping Debt. The proportionate share of the debts of local governments located wholly or in 

part within the limits of the reporting government, which must be borne by property within 

each government. 

Performance Measures. Specific quantitative and qualitative measures of work performed as an 

objective of the department. 

Personnel Costs. Costs related to compensating employees, including salaries, wages, insurance, 

payroll taxes and retirement contributions. 

Productivity Measures. Criteria used to reflect how well a program is performing its activities to 

meet the needs of the public and the organization. They should measure productivity, 

effectiveness, efficiency or the impact of a service provided. While activity measures indicate 

"how much" activity the division/department is performing, productivity measures identify 

"how well" the division/department is performing. 
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Program Description. Describe the nature of service delivery provided at this level of funding. It 

clearly explains how service delivery will be different from the prior budget year. 

Program Goals. Describes the purpose or benefit the division/department plans to provide to the 

community and/or organizations it serves. Goals identify the end result the 

division/department desires to achieve with its activities. Goals are often ongoing and may 

not be achieved in one year. 

Program Objectives. Quantifiable steps toward accomplishing stated goals having a specific time 

frame or measurable achievement. Objectives should be able to be reached or completed 

within the current fiscal year. Objective statements are not required for every activity 

performed, but should focus on the major steps necessary for achieving established goals. 

Property Tax. Taxes levied on both real and personal property according to the property's valuation 

and the tax rate. 

Proprietary Funds. Funds accounted for on a flow of economic resources measurement focus. The 

accounting objectives are a determination of net income, financial position and changes in 

cash flow. All assets and liabilities associated with a Proprietary Fund's activities are 

included on its balance sheet. Proprietary Fund equity is segregated into contributed capital 

and retained earnings. 

Reserve. An account to use to indicate that a portion of a fund's balance is legally restricted for a 

specific purpose and is, therefore, not available for general appropriation. 

Reserve for Encumbrances. An account used to set aside a portion of fund balance for obligations 

from the previous fiscal year. 

Residual Equity Transfers. Non-recurring or non-routine transfers of equity between funds. 

Resolution. A special or temporary order of a legislative body requiring less legal formality than an 

ordinance or statute. 

Revenue Bonds. Bonds whose principal and interest are payable exclusively from earnings of an 

Enterprise Fund. 

Revenues. (1) Increases in government fund type net current assets from other than expenditure 

refunds and residual equity transfers. Under NCGA Statement 1, general long-term debt 

proceeds and operating transfers in are classified as "other financing sources" rather than 

revenues. (2) Increases in proprietary fund type net total assets from other than expense 

refunds, capital contributions, and residual equity transfers. Under NCGA Statement 1, 
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operating transfers in are classified separately from revenues. 

Risk Management Fund. To account for the operation of a self-insured retention fund for health 

services for all City employees and that relate to workers’ compensation claims. Claims are 
primarily administered by an outside agency. 

Sales Tax. A general "sales tax" is levied on persons and businesses selling merchandise or services 

in the city limits on a retail basis. The categories for taxation are defined by state law.  

Monies collected under authorization of this tax are for the use and benefit of the City. 

Sanitation Fund. Fund used to account for the provision of services to the residents of the City.  All 

activities necessary to provide such services are accounted for in the fund, including, but not 

limited to, administration, operations, maintenance, and financing and related debt service. 

Special Revenue Funds. Funds which account for revenues from specific taxes or other revenue 

sources which by law, or other agreement such as a Trust, are designated to finance particular 

functions or activities of government and which, therefore, cannot be diverted to other uses. 

Storm Water Utility Fund. The Clean Water Act (CWA) was enacted in 1972 to protect surface 

waters, such as lakes, rivers, and coastal areas. National Pollutant Discharge Elimination 

System (NPDES) permits were introduced to increase accountability for protecting water 

quality. This required industrial and municipal wastewater dischargers of pollutants into the 

waters of the US from a point source to obtain a NPDES permit. The final Phase II 

regulations that affect smaller communities, such as Baytown, were signed in October 1999.  

Small municipal separate storm sewer systems (MS4s) programs, such as Baytown’s, are 
required to participate. These MS4 programs should be developed and implemented in phases 

over the next five years. An advance from the General Fund to provide funds for start-up 

costs associated with the program was provided in 2003. First year costs included funding for 

a storm water utility feasibility study. Future funding is proposed from developing storm 

water utility fees to provide a dedicated funding source for the program. The Texas 

Legislature provided the procedures necessary to establish a storm water utility fee in Chapter 

402 of the Local Government Code. Cities were required to file an application for a permit 

from the Texas Commission on Environmental Quality by December 2003. 

Street Maintenance Tax. In 2001 the Texas Legislature passed House Bill 445, which allows cities 

to raise their local sales tax rate by 0.25 percent if the funds are dedicated to street 

maintenance and repair. On May 15, 2004, in the general election, the citizens of the City of 

Baytown voted to authorize the imposition of a street maintenance sales tax. This sales tax 

must be reapproved every four years by voters or it will expire. In November 2011, 

reauthorized early due to Senate Bill100, Baytown citizens overwhelmingly reapproved the 

sales tax in order to continue this beneficial program. This fund will account for the revenues 

collected from this sales tax and may only be used to maintain and repair municipal streets 

that exist when the tax is adopted.  
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Tax Increment Reinvestment Zone (TIRZ). A financing tool created by the state legislative to 

promote, develop, encourage and maintain housing, educational facilities, employment, 

commerce and economic development in the City. 

Tax Levy. The total amount to be raised by general property taxes for operating and debt service 

purposes. 

Tax Rate. The amount of tax stated in terms of a unit of the tax base, for example, $.50 per $100 

(one hundred dollars) assessed valuation of taxable property. 

Tax Rate Limit. The maximum rate at which a government may levy a tax. The limit may apply to 

taxes raised for a particular purpose, or to taxes imposed for all purposes, and may apply to a 

single government, to a class of governments, or to all governments operating in a particular 

area. Overall tax rate limits usually restrict levies for all purposes and of all governments, 

state and local, having jurisdiction in a given area. 

Tax Roll. The official list showing the amount of taxes levied against each taxpayer or property.  

Frequently, the tax roll and the assessment roll are combined, but even in these cases the two 

can be distinguished. 

Taxes. Compulsory charges levied by a government for the purpose of financing services performed 

for the common benefit. This term does not include specific charges made against particular 

persons or property for current or permanent benefits such as special assessments. Neither 

does the term include charges for services rendered only to those paying such charges as, for 

example, sewer service charges. 

Technical Adjustments. Represents adjustments made by the City Council to the Proposed Budget 

for the Final Adopted Budget. 

Texas Commission on Environmental Quality (TCEQ). The environmental agency for the State of 

Texas. 

Transfers In/Out. Amounts transferred from one fund to another to assist in financing the services 

of the recipient fund. 

Transmittal Letter. A general discussion of the proposed budget presented in writing as a part of the 

budget document. The transmittal letter explains the principal budget issues and presents the 

recommendations made by the City Manager. 

Unencumbered Balance. The amount of an appropriation that is neither expended nor encumbered.  

It is essentially the amount of money still available for future purchases. 

303



        

 

     

  

     

  

     

   

 

  

   

  

  

      

  

     

 

Unreserved Fund Balance. The portion of a fund’s balance that is not restricted for a specific 
purpose and is available for general appropriation. 

Water and Sewer Fund. Fund used to account for the rendering of water and sewer services to the 

residents of the City. Activities of the fund include the administration, operation and 

maintenance of the water and sewer system, and billing and collection activities. The fund 

also accounts for the accumulation of resources for, and the payment of, long-term debt 

principal and interest for revenue bonds and obligations under capital leases. All costs are 

financed through charges made to utility customers with rates reviewed regularly and adjusted 

if necessary to ensure the integrity of the fund. 

Water and Wastewater Interest and Sinking (WWIS) Fund. A fund established to account for the 

City's obligation to pay the principal and interest of all bonds and other debt instruments 

according to a pre-determined payment schedule. 

Working Capital. The amount by which total current assets exceed total current liabilities. 

Workload Measures. Reflects major activities of the division/department. They indicate the amount 

of work that has been done in the past and projected workload levels for the current and next 

years. Workload measures should be able to be tracked with a reasonable amount of time and 

effort. 
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ORDINANCE NO. 16, 242

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BAYTOWN, TEXAS,

ADOPTING A BUDGET FOR THE ENSUING FISCAL YEAR,  BEGINNING

OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026, IN ACCORDANCE WITH

THE CHARTER AND ORDINANCES OF THE CITY OF BAYTOWN;  AND

PROVIDING FOR THE PUBLICATION AND EFFECTIVE DATE THEREOF.

WHEREAS, the City Manager of the City of Baytown has submitted to the City Council a budget
estimate of the revenues of said City and the expenses of conducting the affairs thereof for the ensuing
fiscal year, beginning October 1, 2025, and ending September 30, 2026, and which said estimate has been
compiled from detailed information obtained from the several departments, divisions, and offices of the

City containing all information as required by the Charter of the City of Baytown; and

WHEREAS, the City Council has received said City Manager' s estimate and held a public hearing
thereon as provided by Section 44 of the Charter and Section 102. 006 of the Texas Local Government
Code; and

WHEREAS, after full and final consideration of the public hearing and after certain revisions to

the proposed budget, it is the opinion of the Council that the budget as revised should be approved and
adopted; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAYTOWN, TEXAS:

Section 1: That the budget estimate of the revenues of the City of Baytown and the expenses
of conducting the affairs thereof for the ensuing fiscal year, beginning October 1, 2025, and ending
September 30, 2026, as finally submitted to the City Council by the City Manager of said City( a copy of
which is on file in the City Clerk' s office) be, and the same is in all things, adopted and approved as the
budget estimate of all the current expenses as well as the fixed charges against said City for the fiscal year
beginning October 1, 2025, and ending September 30, 2026.

Section 2: That the sum of ONE HUNDRED FORTY- TWO MILLION FOUR HUNDRED

SIXTY- SIX THOUSAND FOUR HUNDRED SEVENTY- THREE AND 00/ 100 DOLLARS

142, 466, 473. 00) is hereby appropriated out of the General Fund for the payment of Operating Expenses
and Capital Outlay of the City Government.

Section 3: That the sum of EIGHTEEN MILLION TWENTY THOUSAND FIVE

HUNDRED FORTY- SIX AND 00/ 100 DOLLARS ($ 18, 020,546.00) is hereby appropriated out of the
General Debt Service Fund for the purpose of paying the accruing interest and redeeming the bonds and
debts as they mature on the General Debt Service Fund.

Section 4: That the sum of TWO MILLION FOUR HUNDRED FORTY- SIX THOUSAND

SIX HUNDRED SIXTY- EIGHT AND 00/ 100  ($ 2,446, 668. 00)  is hereby appropriated out of the
Hotel/ Motel Fund for the payment of Operating Expenses and Capital Outlay of the City Government.

Section 5: That the sum of SEVEN HUNDRED FIFTY THOUSAND AND 00/ 100

DOLLARS ($ 750,000. 00) is hereby appropriated out of the Aquatics Fund for the payment of Operating
Expenses and Capital Outlay of the City Government.

Section 6: That the sum of SIXTY- TWO MILLION ONE HUNDRED SIXTY- SIX

THOUSAND SEVENTY- ONE AND 00/ 100 DOLLARS ($ 62, 166, 071. 00) is hereby appropriated out of
the Water and Sewer Fund for Operating Expenses and Capital Outlay Costs.
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Section 7: That the sum of THIRTEEN MILLION ONE HUNDRED TEN THOUSAND

THREE HUNDRED FOURTEEN AND 00/ 100 DOLLARS ($ 13, 110,314.00) is hereby appropriated out
of the Water and Wastewater Interest and Sinking Fund for the purpose of paying the accruing interest and
redeeming the bonds and debts as they mature.

Section 8: That the sum of NINE MILLION FIVE HUNDRED FIFTY- EIGHT THOUSAND

THIRTY AND 00/ 100 DOLLARS ($ 9, 558, 030.00) is hereby appropriated out of the Sanitation Fund for
the Operating Expenses and Capital Outlay of the municipally owned Solid Waste Collection System.

Section 9: That the sum of FOUR MILLION ONE HUNDRED FIFTY- SEVEN ONE

HUNDRED THIRTY- TWO AND 00/ 100 DOLLARS ($ 4, 157, 132. 00) is hereby appropriated out of the
Storm Water Utility Fund for payment of Operating Expenses and Capital Outlay of the City Government.

Section 10:      That the sum of THREE MILLION ONE HUNDRED SEVENTY- THREE

THOUSAND FIVE HUNDRED SEVEN AND 00/ 100 DOLLARS($ 3, 173, 507.00) is hereby appropriated
out of the Garage Fund for the Operating Expenses and Capital Outlay for Municipal Garage Services
System and Activities.

Section 11:      That the sum of FOUR HUNDRED FIFTY- SEVEN FOUR HUNDRED SIXTY-

NINE AND 00/ 100 DOLLARS ($ 457,469.00) is hereby appropriated out of the Warehouse Operations
Fund for the Operating Expenses and Capital Outlay for Central Warehouse Activities.

Section 12:      That the City Manager is hereby authorized to transfer any unencumbered
appropriation balance or portion thereof between general classifications of expenditures within an office,
department or agency, in accordance with Section 68 of the Charter.

Section 13:      That the City Manager shall have the authority to increase a department' s line item
budget by the amount equal to outstanding purchase orders as of September 30, 2025, to be appropriated
out of the Fund Balance.

Section 14:      This ordinance shall be and remain in full force and effect from and after its

passage and approval of the City Council, and it shall be published once each week for two( 2) consecutive
weeks in the official newspaper of the City of Baytown.

2
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INTRODUCED, READ and PASSED by the affirmative vote of the City Council of the City of
Baytown this the 11 th

day of September, 2025.

C RLES J SON, Mayor

AT EST:      

j CN.,t7 p: T0 :,:"

A r

ANGE JACKSON, City Clerk r a i
APPROVED AA.

I
0 FORM:

SCOTT L M u ND, City Attorney

R:\ Ordinances and Resolutions\ Ordinance Drafts\ 2025- 09- I I\ City Budget. FY 25- 26. kh. docx
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ORDINANCE NO. 16, 250

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BAYTOWN, TEXAS, 

ADOPTING THE RATE AND TAX LEVY FOR GENERAL FUND MAINTENANCE

AND OPERATIONS AND DEBT SERVICE FOR THE CITY OF BAYTOWN FOR THE

FISCAL YEAR ENDING SEPTEMBER 30, 2026, UPON ALL TAXABLE PROPERTY

IN SAID CITY OF BAYTOWN IN ACCORDANCE WITH THE LAWS OF THE

STATE OF TEXAS AND THE CHARTER PROVISIONS AND ORDINANCES OF

SAID CITY; PROVIDING A REPEALING CLAUSE; CONTAINING A SAVINGS

CLAUSE; AND PROVIDING FOR THE EFFECTIVE DATE THEREOF. 

WHEREAS, the City' s tax rate consists of the following two components: 

the rate that, if applied to the total taxable value, will impose the amount of taxes

needed to pay debt service; and

2. the rate that, if applied to the total taxable value, will impose the amount of taxes

needed to fund maintenance and operations expenditures of the City for the next year; 
and

WHEREAS, the proposed tax rate of $0. 42464 per $ 100 valuation for maintenance and operations, 
together with the proposed tax rate of $0. 27339 per $ 100 valuation for debt service, does not exceed either
the no -new revenue tax rate or voter -approval tax rate; and

WHEREAS, the City, in accordance with Chapter 26 of the Texas Tax Code, desires to adopt the
tax rate for maintenance and operations and the tax rate for debt service for the fiscal year ending September
30, 2026; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAYTOWN, TEXAS: 

Section 1: That the facts and matters set forth in the recitals of this Ordinance are hereby found
to be true and correct and are adopted by the City Council. 

Section 2: That the City Council of the City of Baytown hereby adopts and sets for the fiscal
year ending September 30, 2026, an ad valorem tax rate of $0. 42464 for each ONE HUNDRED DOLLARS

100. 00) of assessed value of property located within the city limits of the City of Baytown on January 1, 
2025, made taxable by law, which said taxes, when collected, shall be apportioned among funds and
departments of City Government of the City of Baytown for the purpose of General Fund Maintenance and
Operations. 

Section 3: That the ad valorem tax rate of $0. 42464, as set forth in Section 2, is hereby levied
and shall be assessed and collected on one hundred percent ( 100%) of each ONE HUNDRED DOLLARS

100. 00) worth of property located within the city limits of the City of Baytown on January 1, 2025, as
valued by the Harris County Appraisal District or the Chambers County Appraisal District and made taxable
by law. 
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Section 4: That the City Council of the City of Baytown hereby adopts and sets for the fiscal
year ending September 30, 2026, an ad valorem tax rate of $0. 27339 for each ONE HUNDRED DOLLARS

100. 00) of assessed value of property located within the city limits of the City of Baytown on January 1, 
2025, made taxable by law, which said taxes, when collected, shall be apportioned among funds and
departments of City Government of the City of Baytown for the purpose of Debt Service. 

Section 5: That the ad valorem tax rate of $0.27339, as set forth in Section 4, is hereby levied
and shall be assessed and collected on one hundred percent ( 100%) of each ONE HUNDRED DOLLARS

100. 00) worth of property located within the city limits of the City of Baytown on January 1, 2025, as
valued by the Harris County Appraisal District or the Chambers County Appraisal District and made taxable
by law. 

Section 6: That the Tax Assessor and Collector of the City of Baytown is hereby directed to
assess, extend and enter upon the Tax Rolls of the City of Baytown, Texas, for the current year the amounts
and rates herein levied, and to keep a current account of same. All collection of such taxes, as well as
collection of taxes owed for prior years, to include penalty and interest thereof, shall be deposited in the
official depository of the City of Baytown to be distributed between the General Fund and the Debt Service
Fund on a basis determined by the percentage that each be to the total tax rate. 

Section 7: All ordinances or parts of ordinances inconsistent with the terms of this ordinance
are hereby repealed; provided, however, that such repeal shall be only to the extent of such inconsistency; 
and in all other respects, this ordinance shall be cumulative of other ordinances regulating and governing
the subject matter covered by this ordinance. 

Section 8: If any provision, section, exception, subsection, paragraph, sentence, clause or
phrase of this ordinance or the application of same to any person or set of circumstances shall for any reason
be held unconstitutional, void or invalid, such invalidity shall not affect the validity of the remaining
provisions of this ordinance or their application to other persons or sets of circumstances; and to this end, 
all provisions of this ordinance are declared to be severable. 

Section 9: This ordinance shall take effect immediately from and after its passage by the City
Council of the City of Baytown. 

INTRODUCED, READ, and PASSED by the affirmative vote o

ft
e City Council of the City of

Baytown this the 25`h day of September, 2025. / / l

CHARLES

TTES) pYTO
l // Ir, F_.•••...... 

ti1 iCT 1t Ei t" K1SGae

66. 
APPROVED

S T F SCOTT

LEMOV_D, City Attorney RAOrdinances

and Resolutions\ Ordinance Drafts\ 2025- 09-25\ Adopting Tax Rate. FY 2026. amended after CC mtg. kh. docx
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